Item #07

KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS MEETING MINUTES
Thursday, May 8, 2025
Special and Regular Meetings

Special Meeting (Closed Session) — 6:30 p.m.

1. Call to Order [TS 1:52]

President David Spath called to order the special meeting (closed session) at 6:34 p.m.

2. RollCall [TS 2:07]

Vice-President Alexandra Aquino-Fike (arrived 6:45 p.m.), Director Cassandra Duggan, Director
Sarah Gough, Director Sylvia Hacaj (arrived 6:36 p.m.), and President David Spath were present.

Staff present included Interim General Manager David Aranda and Clerk of the Board
Lynelle M. Lewis.

3. Special Meeting Agenda Item Public Comments [TS 3:35]

— The following persons addressed the Board: 1) Ciara Woods urged the Board to do
what is required to purchase the Arlington property; 2) Susan DiSilva voiced support
for purchasing the Arlington property; 3) Danielle Madugo commented on geotechnical
reports and the building requirements for essential safety buildings; and 4) Meryl
Natchez commented that she was hopeful the Arlington property would become a
reality.

4, Convene to Closed Session [TS 11:03]

The Board adjourned to closed session at 6:43 p.m. for a conference with the real property
negotiator regarding 219 Arlington Ave., Kensington, CA. The Board returned from closed
session at 7:28 p.m.

Regular Meeting - 7:00 p.m.

1. Call to Order [TS 1:06:25]

President David Spath called to order the regular meeting at 7:30 p.m.


https://youtu.be/O0V12nNTUNg?t=115
https://youtu.be/O0V12nNTUNg?t=127
https://youtu.be/O0V12nNTUNg?t=215
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2.

Roll Call [TS 1:06:33]

Vice-President Alexandra Aquino-Fike, Director Cassandra Duggan, Director Sarah Gough,

Director Sylvia Hacaj, and President David Spath were present at roll call.

Staff present included Interim General Manager David Aranda, Chief of Police Mike
Gancasz, and Clerk of the Board Lynelle M. Lewis.

President’s Comments [TS 1:06:49]

President Spath thanked officers for holding the “Coffee with a Cop” event at Semifreddi’s
Bakery Café on April 237. Next, he complimented officers for their professionalism in
handling an incident on Lake Drive on April 22",

Public Comments [TS 1:08:06]

None.

Consent Calendar [TS 1:08:28]

e Motion by Director Duggan, seconded by Director Hacaj, to approve the Consent
Calendar, carried (5-0) by unanimous voice vote.

Approved the regular meeting minutes for April 10, 2025 and the special meeting minutes of
April 16, 2025.

Received and filed the Quarterly Treasurer’s Report for January-March 2025.

Received and filed the bills paid, deposits, and monthly financials for April 2025.

Comments & Reports

8.

Director’s Comments. [TS 1:10:19]
None.
Police Chief Report. [TS 1:10:31]

Chief of Police Mike Gancasz reported that the Monthly Report for April 2025 had been
submitted as part of the agenda packet. Next, he provided highlights of KPD activities (i.e.
Lake Drive incident; Sergeant Brian Lande’s participation at the prestigious 2025 Baker to
Vegas Relay Marathon event; Coffee with a Cop on April 23"; Pizza with the Police planned
for Wednesday, May 28" at Benchmark Pizza; National Night Out set for Tuesday August
5t and an update on completed improvements at the KPD building site).


https://youtu.be/O0V12nNTUNg?t=3993
https://youtu.be/O0V12nNTUNg?t=4009
https://youtu.be/O0V12nNTUNg?t=4086
https://youtu.be/O0V12nNTUNg?t=4086
https://youtu.be/O0V12nNTUNg?t=4219
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10.

— The following persons addressed the Board: 1) Danielle Madugo asked about the best
method to quickly report incidents without calling the dispatch center; and 2) Lin Due
encouraged the Police Chief to advertise community events in the Outlook newspaper
versus only posting on social media.

General Manager’s Report. [TS 1:20:25]
Interim General Manager Aranda announced that his written report was provided in the

agenda packet. He reported receiving a letter from the Contra Costa County Auditor-
Controller’s office acknowledging receipt of information regarding the consolidation effort.

Discussion and Action

11.

12.

Discussion of the proposed budget for Fiscal Year 2026 and approval to publish a Notice
of Public Hearing for June 12, 2025. [TS 1:22:11]

Interim General Manager Aranda highlighted key takeaways from the draft Fiscal Year
2026 budget. He pointed out that both KFPD and KPPCSD are preparing separate budgets,
and that upon consolidation the combined board can decide on how to move forward with
the budget process. He noted that there will be more adjustments before the final budget
is approved. He noted that staff needed approval to publish a Notice of Public Hearing to
receive comments on the budget for the June 12t" board meeting.

e Motion by Director Hacaj, seconded by Director Gough, that the Board of Directors of
the KPPCSD hold a public hearing on Thursday, June 12, 2025 at 7:00 p.m. or as soon as
the matter may be heard on the 2025/2026 budget, carried (5-0) by the following roll
call vote: AYES (Aquino-Fike, Duggan, Gough, Hacaj, and Spath); NOES (None);
ABSTAINED (None); and ABSENT (None).

Approve recommendations related to the approval of the annual Kensington Park
Assessment District Levy and adopt three resolutions for Fiscal Year 2025/26 to collect
the annual Kensington Park Assessment pursuant to the Landscaping and Lighting Act of
1972 as follows: (1) Resolution No. 2025-07 Initiating Proceedings For The Levy And
Collection Of Assessments For The Kensington Park Assessment District for Fiscal Year
2025/26; (2) Resolution No. 2025-08 Approving The Engineer’s Report For The
Kensington Park Assessment District For Fiscal Year 2025/26; and (3) Resolution No.
2025-09 Declaring the District’s Intention To Levy And Collect Assessment For The
Kensington Park Assessment District for Fiscal Year 2025/26. [TS 1:27:53]

Interim General Manager David Aranda summarized the recommended action to adopt
three resolutions (one at a time) for assessments to be placed on property tax bills. The
monies used from this assessment go toward park operations.


https://youtu.be/O0V12nNTUNg?t=4825
https://youtu.be/O0V12nNTUNg?t=4931
https://youtu.be/O0V12nNTUNg?t=5273
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e Motion by Director Hacaj, seconded by Vice-President Aquino-Fike, to adopt Resolution
No. 2025-07, Resolution Of The Board Of Directors Of The Kensington Police Protection
And Community Services District Initiating Proceedings For The Levy And Collection Of
Assessments For The Kensington Park Assessment District For Fiscal Year 2025/26,
carried (5-0) by the following roll call vote: AYES (Aquino-Fike, Duggan, Gough, Hacaj,
and Spath); NOES (None); ABSTAINED (None); and ABSENT (None).

e Motion by Director Duggan, seconded by Director Hacaj, to adopt Resolution No. 2025-
08, A Resolution Of The Board Of Directors Of The Kensington Police Protection And
Community Services District Approving The Engineer’s Report For The Kensington Park
Assessment District For Fiscal Year 2025/26, carried (5-0) by the following roll call vote:
AYES (Aquino-Fike, Duggan, Gough, Hacaj, and Spath); NOES (None); ABSTAINED
(None); and ABSENT (None).

e Motion by Director Gough, seconded by Director Duggan, to adopt Resolution No.
2025-09, A Resolution Of The Board Of Directors Of The Kensington Police Protection
And Community Services District Declaring the District’s Intention To Levy And Collect
Assessment For The Kensington Park Assessment District for Fiscal Year 2025/26,
carried (5-0) by the following roll call vote: AYES (Aquino-Fike, Duggan, Gough, Hacaj,
and Spath); NOES (None); ABSTAINED (None); and ABSENT (None).

Discussion regarding the property at 219 Arlington. [TS 1:31:14]

Interim General Manager Aranda read the following statement: On April 16, 2025 the
Board of Directors went into closed session to discuss how to handle the possibility that
the property at 219 Arlington, which was up for sale, could potentially be looked at and be
developed for the police headquarters. Based on this discussion in closed session Director
Aquino-Fike contacted a realtor that was provided with the ability to obtain oversight from
a real estate attorney at BB&K. In parallel with her efforts, the General Manager reached
out to Contra Costa Building, Allan Kropp geotechnical engineer and George Meiers
architect to attempt to determine the feasibility of being able to develop a police
headquarters on that site with the known concerns regarding seismic issues amongst other
issues. Based on the IGM’s discussions and emails, there was nothing that would put a
complete stop to pursuing the property. However, there were a number of concerns that
both the County expressed in regard to the process that it would take to receive approval
for that property as well as what the geotechnical engineer had to say about all the steps
involved in determining if that property was buildable. After various conversations
between the board president, vice-president, Interim General Manager, and a real estate
agent representing KPPCSD, an offer was submitted to the sellers for above the asking
price. The contingencies included a 200-day escrow, cash offer with 5% down, and a
number of stipulations regarding the ability to obtain approvals from various government
agencies to build a police headquarters and a sign off from the seismic engineer, and
architect. That offer was presented late Thursday, April 24, 2025. Late Monday afternoon,
the realtor representing the District sent an email to the president, vice-president and IGM


https://youtu.be/O0V12nNTUNg?t=5474
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informing us that there was no acceptance of the offer and there was no official
counteroffer from the owners of the home. What was verbally stated by the owners of the
home was that they expected a $300,000 non-refundable cash payment over the price that
was presented to make up for the long escrow period and the fact that there would be
work being done on their property. On May 8, 2025, the Board of Directors went into
closed session to discuss that issue that was brought to our attention. But while we were
in closed session, we found that there was a pending offer by an outside developer on the
property. So, at this point, there is no longer any pursuit of that property on behalf of
KPPCSD.

Discussion and approval of a contract between the Contra Costa County and KPPCSD in
accepting three paths in Kensington. [TS 1:36:31]

Interim General Manager Aranda summarized the recommended action to approve the
agreement between Contra Costa County and Kensington Police Protection and
Community Services District to move forward with KPPCSD taking ownership of three paths
in Kensington. Two months ago John Gioia, Board Supervisor for Contra Costa County and
The PathKeepers presented a comprehensive overview of the existing paths in Kensington,
the need for ownership by KPPCSD, and the financial obligations that the County will
commit to should KPPCSD take ownership of three paths. He noted that this agreement
had been approved to form by our legal counsel.

IGM Aranda and Contra Costa County Supervisor Gioia clarified the administrative
processes and next steps for completing the agreement (i.e. approving the agreement and
authorizing the General Manager to execute the agreement; the County to countersign
and fully execute the agreement at its next Board of Supervisors meeting; and board
approving a resolution or certificate of acceptance in order to get the quit claim deed
moved over to the district). Board members thanked everyone involved who helped move
this forward.

— Addressing the Board were the following persons: 1) Linda Lipscomb who thanked
Supervisor Gioia for his work over the years on the paths; 2) Rodney Paul commented
that this is an example of how government can work together to solve local problems;
3) Danielle Madugo thanked everyone and the Board from moving this item forward;
and 4) Mark [last name not given] thanked everyone for pushing this along.

e Motion by Director Duggan, seconded by Director Hacaj, to approve the agreement
between Contra Costa County and Kensington Police Protection And Community
Services District to move forward with KPPCSD taking ownership of three paths in
Kensington and we give the authority to the Interim General Manager to sign the
agreement, carried (5-0) by the following roll call vote: AYES (Aquino-Fike, Duggan,
Gough, Hacaj, and Spath); NOES (None); ABSTAINED (None); and ABSENT (None).


https://youtu.be/O0V12nNTUNg?t=5781
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15.

16.

17.

18.

Approve Resolution No. 2025-10, A Resolution of the Board of Directors of the
Kensington Police Protection and Community Services District Establishing Rates and
Charges for Services and Facilities the District Provides Effective July 1, 2025. [TS 1:51:38]

Interim General Manager David Aranda presented background information for the
recommended action. The Board suggested making extra effort to notify residents of this
change and work with the County about painting the curbs.

e Motion by Director Hacaj, seconded by Director Duggan, to adopt Resolution No. 2025-
10, A Resolution of the Board of Directors of the Kensington Police Protection and
Community Services District Establishing Rates and Charges For Services and Facilities
the District Provides Effective July 1, 2025 with an amendment to the first Whereas
Section number to be corrected to “61115”, carried (5-0) by the following roll call vote:
AYES (Aquino-Fike, Duggan, Gough, Hacaj, and Spath); NOES (None); ABSTAINED
(None); and ABSENT (None).

Approve increasing the annual base charge KCC makes to the District from $29,696 to
$30,497 per year as authorized in the contract under Section 2.2. [TS 2:04:50]

Interim General Manager Aranda reported that this will be brought to the Board on an
annual basis. He added that the cost of the Recreation Center roofing has to be paid by the
District not by KCC money.

e Motion by Director Hacaj, seconded by Vice-President Aquino-Fike, to approve
increasing the annual base charge KCC makes to the District from $29,696 to $30,497
per year as authorized in the contract under Section 2.2., carried (5-0) by the following
roll call vote: AYES (Aquino-Fike, Duggan, Gough, Hacaj, and Spath); NOES (None);
ABSTAINED (None); and ABSENT (None).

Update regarding emergency preparedness (Discussion only). [TS 2:07:22]

President Spath gave an update on the activities of Kensington Fire Protection District
(KFPD) Emergency Preparedness Committee (i.e., red flag parking pilot program intended
to get voluntary compliance during red flag days; removing flammable vegetation program
to protect houses from fire embers; consider buying screens; long range acoustic devices
to provide audio messing in the need of an evacuation; and evacuation drills,
communication plans, and drill of the community warning system).

Discussion and approval of the Memorandum of Understanding between the Kensington
Police Officers Association and Kensington Police Protection and Community Services
District. [ 7his item was pulled and will be brought back to the June meeting.)


https://youtu.be/O0V12nNTUNg?t=6698
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Adjournment [TS 2:21:47]

President Spath adjourned the meeting at 8:54 p.m. The next regular meeting is scheduled for
Thursday, June 12, 2025.

SUBMITTED BY:

Lynelle M. Lewis, District Clerk of the Board

APPROVED: June 12, 2025

David Aranda, Interim General Manager

David Spath, President of the Board


https://youtu.be/O0V12nNTUNg?t=8507

