Item #24

Date: June 12, 2025
To: Board of Directors
From: David Aranda, Interim General Manager

Subject: Approval to expend an additional $13,000 on AV/Internet Improvements at the
Community Center

Recommendation

Approve expending an additional $13,000 for improvements to the Community Center and the
internet connection and audio-visual improvements.

Background

Attached you will find the staff report from the General Manager of the Fire District. In April, the
Board approved spending up to $10,000 with each entity (KPPCSD and KFPD) paying half that amount
for AV improvements.

We thought that it would also address the Internet improvements, but we were wrong. The cabling
to improve the internet was an additional $23,000 plus another $2000 for some additional
equipment.

The justification for spending this amount of money revolves around the fact that each respective
district spends $10,000 to $12,000 each year for a person to oversee our board meetings. The
improvements and proper instruction on use will eliminate the need for the districts to pay for help
with internal staff handling all aspects of board meetings involving audio visual and zoom.

The Fire Board has already approved this expense, but | am asking the Board to agree to pay fifty
percent of the work that has been done.

Exhibit(s)
e May 21, 2025 report from KFPD Mary A. Morris-Mayorga, General Manager, Ratify budget
amendment for Community Center audio-visual cabling
e Kray Cabling Quote 04292025
e Kray Cabling Rough Site Sketch Kray 04292025



Item #24a
Agenda Item 03f

9) KENSINGTON

IR, FIRE PROTECTION DISTRICT

DATE: May 21, 2025
TO: Board of Directors
RE: Ratify budget amendment for Community Center audio-visual cabling

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager

Recommended Action

Staff recommends that the Board ratify the budget amendment for Community Center audio visual cabling to
allow the project to proceed, which will be funded within the existing operating budget as the General
Manager is authorized by Board Policy 1150 Budget Preparation and Review. The total audio-visual project
cost will be $30,000 to be cost-shared with KPPCSD.

Background

As approved by the Board in April, the District is partnering with KPPCSD to improve the audio-visual
infrastructure for meetings in the Kensington Community Center. While the cost was initially expected to be
$10,000, the cabling quote came in higher which brings the new project cost in at $30,000. Although this
increase is not insignificant, it is minor in the grand scheme when viewed as a component of the center
remodel project totaling approximately $1.6 million it would have represented 1.88%. In addition, this project
will save a minimum of $12,000 in annual audio-visual meeting support costs.

KPPCSD Interim General Manager David Aranda and | met with Raymond Mar, San Pablo IT Manager, who
explained the critical component of properly cabling the Community Center as this was not done when the
seismic safety and ADA compliance remodel project was completed years ago since those were the focus.
Benefits of the cabling infrastructure are:

e centralization of equipment,

e adding wireless access points in the meeting rooms,

e creating audio visual reliability which will save costs on audio-visual support, and

e allowing staff to focus on the meeting rather than face disruption due to audio-visual system issues.

This is critical today and will be for years to come as the investment will allow the districts to continue holding
public meetings in the center with significantly improved audio-visual performance in support of community
engagement.

Fiscal Impact
The fiscal impact of $15,000 will be processed as a budget amendment and funded in the operating budget:

AV Project KFPD funding 50%of $30,000 = $15,000

IT Services & Equipment $5,000 Board approved project contribution (budgetincrease)
IT Services & Equipment $10,000 Additional cost funded within operating budget

CERT Emergency Kits ($2,000) Reallocatedto AV project

Open Houses ($1,000) Reallocatedto AV project

Professional Dev't ($2,000) Reallocatedto AV project

Public Education (Emergency Prep) ($4,500) Reallocatedto AV project

Community Sandbags ($500) Reallocatedto AV project

$5,000 Netbudgetimpact=original contribution

Attachment
Cabling quote and schematic
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Kensington Police Protection and Quotation number Q-20888

Community Services District Customer number 6977

10940 San Pablo Avenue At Kensington Community Center, 59 Arlington

El Cerrito, CA 94530 Avenue, Kensington, CA 94707:

e Kensington Community Center requires consolidation of existing and future
communication cables and equipment in new MDF (main distribution frame)
wall-mount enclosure and new category-6 cables from the MDF to new
WAPs in three (3) Meeting Rooms.

e Scan new category-6 with Fluke DSX 5000 Cable Analyzer, including test for
PoE DC (power over ethernet direct current) resistance balance; provide
certification records and rough site sketches with cable locations and ids and
electrical circuit location and id;

e  Guarantee material and workmanship five (5) years.

Kray Cabling, Inc.’s quote Q-20888, is for prevailing wage technician and electrician labor
and material at Kensington Community Center, 59 Arlington Avenue, Kensington, CA 94707:

1) Coordinate with customer representative:
e Confirm access to facility, including timing, limitations, noise;

e Confirm District staff, community members and visitors are notified of intermittent drilling, cable-
pulling, radio noise, ladders, carts, tarps, blankets, intermittent surface dust and other
construction-type activities and conditions related to new enclosure installation, cable
installation, electrical circuit work;

e Confirm existing network connectivity will be disrupted for up to three (3) days during work
scope;

¢ Confirm possible (although unlikely) short-term intermittent electrical disruption during electrical
wiring installation;

e Confirm if alarm cables are routed through MDF, others to inform security or other services of
planned disruption;

o If uninterrupted connectivity is required, the scope can be modified to keep services operational
with two (2) 1- to 2-hour disruptions at the beginning and near the end of the project.

2) MDF (main distribution frame)

¢ In northeast corner storage room off Open Room, at new MDF wall located directly below existing
AV (audio-visual) wall-mount enclosure, install one (1) 24-inch wide x 36-inch high x 22-inch deep
wall-mount Tripp-Lite SRW21UG enclosure with shatter-resistant clear acrylic window and locking
door on fire-treated plywood backboard painted white; ground enclosure with # THHN green,
secure enclosure at wall for possible future heavy equipment;

e At MDF new enclosure, install 2-inch EMT conduit sleeve as pathway through bottom back of AV
enclosure to top back of MDF enclosure as pathway for future backbone or other cables/cords;
install one (1) %-inch EMT conduit from AV enclosure electrical receptacle or other junction box
located outside AV enclosure to back wall of MDF enclosure; install one (1) 4-square deep metal
box for dedicated electrical circuit double-duplex (quad) receptacle;

e At electrical Subpanel B on hallway wall across from restrooms, identify one (1) of three (3)
available 20-amp circuits available for new MDF enclosure; make subpanel safe; locate and
identify existing %-inch EMT conduit from Subpanel B, through hallway to Open Room, vertically
along bottom of near-ceiling windows, through brick wall to AV wall-mount enclosure; open LBs,
junction boxes; at one (1) location adapt existing pathway with approximately 24-inches, 1-inch
EMT; fish and install #12 THHN stranded from Electrical Subpanel B to MDF enclosure new 4-
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Kray Cabling, Inc.
Quotation Number Q-20888
April 29, 2025
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square deep metal box; make-up wires; install two (2) 20-amp, 120-volt duplex (quad)
receptacles; label Subpanel B and circuit id; update Subpanel B schedule with new circuit id;

At MDF new enclosure, install one (1) 1-rack-unit 24-port open frame patch panel, one (1) 1-rack-
unit horizontal cable manager, one (1) 1-rack-unit horizontal 12-receptacle plug strip, one (1) LED
cabinet light, two (2) or three (3) 19-inch wide x 10-inch deep slotted shelves;

At Open Room wood storage cabinet on north wall adjacent to MDF room, inside and above
cabinet, carefully locate, identify and label all existing equipment, cables and cords; unplug cables
and back-pull cables extending through near-ceiling 2-inch hole in concrete block wall; bundle
pending rerouting to new MDF enclosure;

At new MDF room, drill and modify/prep existing cable penetration through brick wall for new 2-
inch EMT conduit sleeve; install conduit bushing on west side of wall and oversize LB or sweep
on east side of wall; on cabinet side of wall, install 2-inch EMT from LB or sweep to just above top
of cabinet; install 2-inch EMT to right side of AV and MDF enclosures; install 18-inch 90-degree
sweep(s), as required for cable pathway into MDF enclosure; size entrance into enclosure to
allow for future volume of cables and/or cords;

In Open Room, on east wall (below windows and along existing EMT conduit path), install new
short vertical sections of equally or structurally spaced 7/8-inch strut to support new conduit;
install one new 1-inch or 1%-inch EMT conduit affixed to strut, for new category-6 cables from
north end existing oversized junction box to new penetration at wall outside Meeting Room 2;
install pull-string;

At each of Meeting Room 1, 2 and 3, at location hidden behind existing HVAC or other soffit,
penetrate/drill wall for new cable pathway; if required, install 1-inch EMT conduit short section
sleeves with protective bushings;

Fish and install one (1) new category-6 cable from MDF enclosure through new Open Room
horizonal conduit to each of three (3) Meeting Rooms; at each Meeting Room, install category-6
white plenum cable inside walls and along and above hidden surfaces (to extent possible) and
along exposed surfaces;

At each of Meeting Room 1, 2 and 3, terminate new cable onto category-6 jack; insert jack into
surface-mount box; mount as required; label; if WAP (wireless access point) devices are
available, mount and connect with category-6 white patch cord, 6-inch or 12-inch;

At Open Room wood cabinet on north wall, fish and install existing category-5e and category-6
cables and other cords through new conduit sleeve into MDF room; identify cables requiring
extension with category-6 splice boxes to reach new MDF enclosure; add extension as required;

At MDF enclosure, sort, comb, bundle and dress cables; terminate cables onto category-5e and
category-6 jacks to match cable type; insert jacks into new open frame patch panel; label;

At MDF enclosure, install existing MDF equipment on new shelves; connect equipment; install
new correct length category-6 cables; test connection and function; label equipment;

Sort, comb, bundle and dress cables and cords neatly; label;

Clean-up; document;

Locate, identify and label all existing and new category-5e and category-6 cables; include cable
location and labeled id on updated site sketch/map for reference;

Scan cables with Fluke DSX 5000 Cable Analyzer, including test for POE DC (power over ethernet
direct current) resistance balance; provide annotated site drawing with cable ids and locations and
electrical subpanel and circuit ids and locations; Kray recommends placement of drawing inside
MDF enclosure for long-term reference.

Guarantee materials and workmanship five (5) years.
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Notes

Kensington Community Services District Community Center requires consolidation of existing and
new communication equipment and related cables and cords in a new wall-mount enclosure.

The new wall-mount enclosure will provide ready access, open air circulation to warm or near-hot
equipment; dedicated electrical circuit to sensitive equipment; orderly cable identification and
labeled termination; correct length patch cords from patch panel to switch equipment.

The new wall-mount enclosure will be mounted directly below and match the Tripp-Lite brand and
size of the existing AV (audio-visual) enclosure.

The dedicated electrical circuit to the new MDF enclosure will utilize the existing 1-inch EMT
horizontal conduit on the east window wall.

The new category-6 cables from the MDF to each of three (3) Meeting Rooms requires new 1-inch
or 1%-inch EMT conduit along the electrical EMT horizontal conduit path.

Quote includes covering and protecting existing AV enclosure at MDF room from drilling dust.

Quote includes daily cleanup including floor sweep, affected surfaces dust removal, trash removal
and orderly storage of all work materials, tools and ladders.

Quote includes installation of new correct-length patch cords to connect equipment in the new
enclosure.

Quote assumes staff and visitors are informed by others of work, including noise related to drilling,
ladders, cable and wire installation, radio communication, tools and material carts and other.

Quote assumes the communication equipment will be disconnected for approximately three (3) to
four (4) days.
Quote assumes doors and cabinets will be unlocked and available for access.

Quote assumes MDF storage room remains locked overnight to allow material, tool carts and
ladders to remain on-site.

Quote does not include follow-up painting of EMT conduits, drilled holes or other penetrations.
Quote assumes all work to be completed during normal business hours, Monday through Friday.
Work requires focus on SAFETY FIRST.

Quote assumes open and free access to facility including Open Room storage cabinets, MDF room
and electrical subpanel; delays in access could cause inefficiencies in cable installation and
additional charges for technician and/or electrician time.

Price

Prevailing Wage Technician/Electrician labor and travel $ 16,750.00
Material 6,330.00
Sales tax on material 9.75% 553.88

Total $ 23,633.88
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Kray is a California electrical C10 contractor, #669281, licensed to install electrical power
and low voltage cables, expires 4/30/2027.

Kray Cabling, Inc. is a California certified small business, supplier #1741595, expires 3/31/2026.

Kray Cabling, Inc. is a California certified woman-owned business (WBE), VON #13050114,
expires 6/15/2025.

Kray Cabling, Inc. is a California Department of Industrial Relations registered business for
prevailing wage, #1000004309, expires 6/30/2025.

Unless otherwise stated, Kray’s scope of work includes communication cabling and electrical wiring
only. Active components including switches, hubs, routers, modems, wireless bridges, wireless
access points and telephone switches are not included. If we provide or are asked to mount active
devices, we will physically install them in designated locations, but will not connect them to
customer’s network. Unless otherwise stated, all active components installed by Kray will be
connected to the network by others. Where required, setup and programming will be performed by
others.

Based on project size and other factors, it is our assessment that this is a public works project. Our billing,
payroll and project documentation will be in accordance with Federal, State and local regulations governing
public works projects. Our labor rate for public works communication technician is $145.00 per hour, plus
travel. Our labor rate for public works electrician is $165.00 per hour.

Cables will be installed into existing and newly installed conduit, inside walls and above ceilings, or on
surfaces.

All work is to be done in accordance with the National Electrical Code and any local codes which apply. All
materials and installation methods for fiber to be in accordance with EIA/TIA-568-B standards and ISO/IEC
standards.

Estimates for work utilizing pathways and materials which are existing or provided by others assume the
pathways have sufficient space for new cables and that the materials are functional and suitable for the
intended purpose. If, after beginning work, existing pathways or materials are found to be inadequate, have
hidden damage or that they are otherwise unusable, we will provide a quotation for augmentation or
replacement of those pathways or materials.

Any required permits and fees will be billed in addition to the above amounts.

All newly-installed cables and connectors and all existing cables and connectors which are revised and tested
by Kray are guaranteed by KRAY to be free of defects for five years from date of installation. Active
components are covered by manufacturer's guarantee.

Kray generally requires one to two weeks’ notice for scheduling; work requires three (3) to
possibly four (4) days with three (3) electricians/technicians assigned.

Work to be performed during regular work hours between 8 a.m. and 5 p.m., Monday to Friday.
Quotation valid for 30 calendar days.

Terms: 30% down; balance on receipt of invoice; 1.5% per month service charge on late accounts.

Respectfully,

Sherry B. Padgett
President
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Customer Acceptance

Please read this document carefully.

The above listed items constitute the entire scope and specifications of work to be completed.
Anything not specifically listed above shall be considered an addition to this quotation to be
billed at the rate of $145.00 per communications technician hour and $165.00 per electrician
hour, plus travel, materials and applicable taxes.

In addition to the stated Scope, General Terms and Conditions, and Prices shown on this
document, the Signatory agrees to the following items:

Down payment of 30% before start of work is waived;

Payment in full upon completion of work

Payment of 1.5% per month service charge on late accounts

Payment of all reasonable collection costs for unpaid accounts

Venue of this agreement shall be Richmond, Contra Costa County, California

YV V VYV

Before the start of work, Kray Cabling, Inc. requires a signed copy of this acknowledgement.

If this quotation is acceptable, please sign below and return by email to
krayinc@kraycablinginc.com or by US mail.

Signatory must be an agent of the company ordering this work and must be authorized to
personally guarantee payment-in-full.

Bill-To and Project Title

Kensington Police Protection and Quotation number Q-20888

Community Services District Customer number 6977

10940 San Pablo Avenue At Kensington Community Center, 59 Arlington
El Cerrito, CA 94530 Avenue, Kensington, CA 94707:

e Kensington Community Center requires consolidation of existing and
future communication cables and equipment in new MDF (main
distribution frame) wall-mount enclosure and new category-6 cables
from the MDF to new WAPs in three (3) Meeting Rooms.

e Scan new category-6 with Fluke DSX 5000 Cable Analyzer, including
test for PoE DC (power over ethernet direct current) resistance
balance; provide certification records and rough site sketches with
cable locations and ids and electrical circuit location and id;

e Guarantee material and workmanship five (5) years.

Acceptance by Customer

Items accepted/requested:

Accepted by customer: Date:

Printed name: Title:
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Kensington Police Protection and Quotation number Q-20888

Community Services District Customer number 6977

10940 San Pablo Avenue At Kensington Community Center, 59 Arlington

El Cerrito, CA 94530 Avenue, Kensington, CA 94707:

e Kensington Community Center requires consolidation of existing and future
communication cables and equipment in new MDF (main distribution frame)
wall-mount enclosure and new category-6 cables from the MDF to new
WAPs in three (3) Meeting Rooms.

e Scan new category-6 with Fluke DSX 5000 Cable Analyzer, including test for
PoE DC (power over ethernet direct current) resistance balance; provide
certification records and rough site sketches with cable locations and ids and
electrical circuit location and id;

e  Guarantee material and workmanship five (5) years.

Kray Cabling, Inc.’s quote Q-20888, is for prevailing wage technician and electrician labor
and material at Kensington Community Center, 59 Arlington Avenue, Kensington, CA 94707:

1) Coordinate with customer representative:

Confirm access to facility, including timing, limitations, noise;

Confirm District staff, community members and visitors are notified of intermittent drilling, cable-
pulling, radio noise, ladders, carts, tarps, blankets, intermittent surface dust and other
construction-type activities and conditions related to new enclosure installation, cable
installation, electrical circuit work;

Confirm existing network connectivity will be disrupted for up to three (3) days during work
scope;

Confirm possible (although unlikely) short-term intermittent electrical disruption during electrical
wiring installation;

Confirm if alarm cables are routed through MDF, others to inform security or other services of
planned disruption;

If uninterrupted connectivity is required, the scope can be modified to keep services operational
with two (2) 1- to 2-hour disruptions at the beginning and near the end of the project.

2) MDF (main distribution frame)

In northeast corner storage room off Open Room, at new MDF wall located directly below existing
AV (audio-visual) wall-mount enclosure, install one (1) 24-inch wide x 36-inch high x 22-inch deep
wall-mount Tripp-Lite SRW21UG enclosure with shatter-resistant clear acrylic window and locking
door on fire-treated plywood backboard painted white; ground enclosure with # THHN green,
secure enclosure at wall for possible future heavy equipment;

At MDF new enclosure, install 2-inch EMT conduit sleeve as pathway through bottom back of AV
enclosure to top back of MDF enclosure as pathway for future backbone or other cables/cords;
install one (1) %-inch EMT conduit from AV enclosure electrical receptacle or other junction box
located outside AV enclosure to back wall of MDF enclosure; install one (1) 4-square deep metal
box for dedicated electrical circuit double-duplex (quad) receptacle;

At electrical Subpanel B on hallway wall across from restrooms, identify one (1) of three (3)
available 20-amp circuits available for new MDF enclosure; make subpanel safe; locate and
identify existing %-inch EMT conduit from Subpanel B, through hallway to Open Room, vertically
along bottom of near-ceiling windows, through brick wall to AV wall-mount enclosure; open LBs,
junction boxes; at one (1) location adapt existing pathway with approximately 24-inches, 1-inch
EMT; fish and install #12 THHN stranded from Electrical Subpanel B to MDF enclosure new 4-
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square deep metal box; make-up wires; install two (2) 20-amp, 120-volt duplex (quad)
receptacles; label Subpanel B and circuit id; update Subpanel B schedule with new circuit id;

At MDF new enclosure, install one (1) 1-rack-unit 24-port open frame patch panel, one (1) 1-rack-
unit horizontal cable manager, one (1) 1-rack-unit horizontal 12-receptacle plug strip, one (1) LED
cabinet light, two (2) or three (3) 19-inch wide x 10-inch deep slotted shelves;

At Open Room wood storage cabinet on north wall adjacent to MDF room, inside and above
cabinet, carefully locate, identify and label all existing equipment, cables and cords; unplug cables
and back-pull cables extending through near-ceiling 2-inch hole in concrete block wall; bundle
pending rerouting to new MDF enclosure;

At new MDF room, drill and modify/prep existing cable penetration through brick wall for new 2-
inch EMT conduit sleeve; install conduit bushing on west side of wall and oversize LB or sweep
on east side of wall; on cabinet side of wall, install 2-inch EMT from LB or sweep to just above top
of cabinet; install 2-inch EMT to right side of AV and MDF enclosures; install 18-inch 90-degree
sweep(s), as required for cable pathway into MDF enclosure; size entrance into enclosure to
allow for future volume of cables and/or cords;

In Open Room, on east wall (below windows and along existing EMT conduit path), install new
short vertical sections of equally or structurally spaced 7/8-inch strut to support new conduit;
install one new 1-inch or 1%-inch EMT conduit affixed to strut, for new category-6 cables from
north end existing oversized junction box to new penetration at wall outside Meeting Room 2;
install pull-string;

At each of Meeting Room 1, 2 and 3, at location hidden behind existing HVAC or other soffit,
penetrate/drill wall for new cable pathway; if required, install 1-inch EMT conduit short section
sleeves with protective bushings;

Fish and install one (1) new category-6 cable from MDF enclosure through new Open Room
horizonal conduit to each of three (3) Meeting Rooms; at each Meeting Room, install category-6
white plenum cable inside walls and along and above hidden surfaces (to extent possible) and
along exposed surfaces;

At each of Meeting Room 1, 2 and 3, terminate new cable onto category-6 jack; insert jack into
surface-mount box; mount as required; label; if WAP (wireless access point) devices are
available, mount and connect with category-6 white patch cord, 6-inch or 12-inch;

At Open Room wood cabinet on north wall, fish and install existing category-5e and category-6
cables and other cords through new conduit sleeve into MDF room; identify cables requiring
extension with category-6 splice boxes to reach new MDF enclosure; add extension as required;

At MDF enclosure, sort, comb, bundle and dress cables; terminate cables onto category-5e and
category-6 jacks to match cable type; insert jacks into new open frame patch panel; label;

At MDF enclosure, install existing MDF equipment on new shelves; connect equipment; install
new correct length category-6 cables; test connection and function; label equipment;

Sort, comb, bundle and dress cables and cords neatly; label;

Clean-up; document;

Locate, identify and label all existing and new category-5e and category-6 cables; include cable
location and labeled id on updated site sketch/map for reference;

Scan cables with Fluke DSX 5000 Cable Analyzer, including test for POE DC (power over ethernet
direct current) resistance balance; provide annotated site drawing with cable ids and locations and
electrical subpanel and circuit ids and locations; Kray recommends placement of drawing inside
MDF enclosure for long-term reference.

Guarantee materials and workmanship five (5) years.
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Notes

Kensington Community Services District Community Center requires consolidation of existing and
new communication equipment and related cables and cords in a new wall-mount enclosure.

The new wall-mount enclosure will provide ready access, open air circulation to warm or near-hot
equipment; dedicated electrical circuit to sensitive equipment; orderly cable identification and
labeled termination; correct length patch cords from patch panel to switch equipment.

The new wall-mount enclosure will be mounted directly below and match the Tripp-Lite brand and
size of the existing AV (audio-visual) enclosure.

The dedicated electrical circuit to the new MDF enclosure will utilize the existing 1-inch EMT
horizontal conduit on the east window wall.

The new category-6 cables from the MDF to each of three (3) Meeting Rooms requires new 1-inch
or 1%-inch EMT conduit along the electrical EMT horizontal conduit path.

Quote includes covering and protecting existing AV enclosure at MDF room from drilling dust.

Quote includes daily cleanup including floor sweep, affected surfaces dust removal, trash removal
and orderly storage of all work materials, tools and ladders.

Quote includes installation of new correct-length patch cords to connect equipment in the new
enclosure.

Quote assumes staff and visitors are informed by others of work, including noise related to drilling,
ladders, cable and wire installation, radio communication, tools and material carts and other.

Quote assumes the communication equipment will be disconnected for approximately three (3) to
four (4) days.
Quote assumes doors and cabinets will be unlocked and available for access.

Quote assumes MDF storage room remains locked overnight to allow material, tool carts and
ladders to remain on-site.

Quote does not include follow-up painting of EMT conduits, drilled holes or other penetrations.
Quote assumes all work to be completed during normal business hours, Monday through Friday.
Work requires focus on SAFETY FIRST.

Quote assumes open and free access to facility including Open Room storage cabinets, MDF room
and electrical subpanel; delays in access could cause inefficiencies in cable installation and
additional charges for technician and/or electrician time.

Price

Prevailing Wage Technician/Electrician labor and travel $ 16,750.00
Material 6,330.00
Sales tax on material 9.75% 553.88

Total $ 23,633.88
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Kray is a California electrical C10 contractor, #669281, licensed to install electrical power
and low voltage cables, expires 4/30/2027.

Kray Cabling, Inc. is a California certified small business, supplier #1741595, expires 3/31/2026.

Kray Cabling, Inc. is a California certified woman-owned business (WBE), VON #13050114,
expires 6/15/2025.

Kray Cabling, Inc. is a California Department of Industrial Relations registered business for
prevailing wage, #1000004309, expires 6/30/2025.

Unless otherwise stated, Kray’s scope of work includes communication cabling and electrical wiring
only. Active components including switches, hubs, routers, modems, wireless bridges, wireless
access points and telephone switches are not included. If we provide or are asked to mount active
devices, we will physically install them in designated locations, but will not connect them to
customer’s network. Unless otherwise stated, all active components installed by Kray will be
connected to the network by others. Where required, setup and programming will be performed by
others.

Based on project size and other factors, it is our assessment that this is a public works project. Our billing,
payroll and project documentation will be in accordance with Federal, State and local regulations governing
public works projects. Our labor rate for public works communication technician is $145.00 per hour, plus
travel. Our labor rate for public works electrician is $165.00 per hour.

Cables will be installed into existing and newly installed conduit, inside walls and above ceilings, or on
surfaces.

All work is to be done in accordance with the National Electrical Code and any local codes which apply. All
materials and installation methods for fiber to be in accordance with EIA/TIA-568-B standards and ISO/IEC
standards.

Estimates for work utilizing pathways and materials which are existing or provided by others assume the
pathways have sufficient space for new cables and that the materials are functional and suitable for the
intended purpose. If, after beginning work, existing pathways or materials are found to be inadequate, have
hidden damage or that they are otherwise unusable, we will provide a quotation for augmentation or
replacement of those pathways or materials.

Any required permits and fees will be billed in addition to the above amounts.

All newly-installed cables and connectors and all existing cables and connectors which are revised and tested
by Kray are guaranteed by KRAY to be free of defects for five years from date of installation. Active
components are covered by manufacturer's guarantee.

Kray generally requires one to two weeks’ notice for scheduling; work requires three (3) to
possibly four (4) days with three (3) electricians/technicians assigned.

Work to be performed during regular work hours between 8 a.m. and 5 p.m., Monday to Friday.
Quotation valid for 30 calendar days.

Terms: 30% down; balance on receipt of invoice; 1.5% per month service charge on late accounts.

Respectfully,

Sherry B. Padgett
President
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Customer Acceptance

Please read this document carefully.

The above listed items constitute the entire scope and specifications of work to be completed.
Anything not specifically listed above shall be considered an addition to this quotation to be
billed at the rate of $145.00 per communications technician hour and $165.00 per electrician
hour, plus travel, materials and applicable taxes.

In addition to the stated Scope, General Terms and Conditions, and Prices shown on this
document, the Signatory agrees to the following items:

Down payment of 30% before start of work is waived;

Payment in full upon completion of work

Payment of 1.5% per month service charge on late accounts

Payment of all reasonable collection costs for unpaid accounts

Venue of this agreement shall be Richmond, Contra Costa County, California

YV V VYV

Before the start of work, Kray Cabling, Inc. requires a signed copy of this acknowledgement.

If this quotation is acceptable, please sign below and return by email to
krayinc@kraycablinginc.com or by US mail.

Signatory must be an agent of the company ordering this work and must be authorized to
personally guarantee payment-in-full.

Bill-To and Project Title

Kensington Police Protection and Quotation number Q-20888

Community Services District Customer number 6977

10940 San Pablo Avenue At Kensington Community Center, 59 Arlington
El Cerrito, CA 94530 Avenue, Kensington, CA 94707:

e Kensington Community Center requires consolidation of existing and
future communication cables and equipment in new MDF (main
distribution frame) wall-mount enclosure and new category-6 cables
from the MDF to new WAPs in three (3) Meeting Rooms.

e Scan new category-6 with Fluke DSX 5000 Cable Analyzer, including
test for PoE DC (power over ethernet direct current) resistance
balance; provide certification records and rough site sketches with
cable locations and ids and electrical circuit location and id;

e Guarantee material and workmanship five (5) years.

Acceptance by Customer

Items accepted/requested:

Accepted by customer: Date:

Printed name: Title:
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Kray Cabling, Inc.

CA Electrical C10 Contractor #669281
krayinc@kraycablinginc.com
510-236-5500

Q-20888
Work complete 5/30/2025

Site Sketch KENSINGTON COMMUNITY CENTER
R1 ltem #24d 59 ARLINGTON AVE

KENSINGTON, CA 94707

&)

Existing and new category-5e + category-6
Cable ids and locations
MDF electrical circuits and ids

MEETING ROOM 1

MEN
Electrical i 15 cs
STORAGE STORAGE CATERING SUBPANEL B \l (WAP 03)
CARPENTRY CIRCUITS 20,22
MDF
(Main Distribution Frame) WOMEN
From Panel B circuits 20,22
20-amp,120-volt double-
duplex receptacles
MEETING ROOM 2
i 16 ce6
N 04 cse (WAP 04)
< 03 cse
13* C6 05* C5e
14 ce i (WAP 01) i *Existindg C5e cabolle #OS-FOt Fluke
scanned or tested at ceiling camera
WAP 02 *Existing C6 cable #13 not Fluke
( ) scanned or tested adjacent to M E ETI NG ROO M 3

ceiling projector

17 ce Electrical
i (WAP 05) PANEL A
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