
Item #11 
  Kensington Community Services District 

DATE: December 11, 2025 

TO: Board of Directors 

FROM: Mary A. Morris-Mayorga, Consultant 
Johnny Valenzuela, Consultant/Emergency Preparedness Coordinator 

SUBJECT: Approve $80,000 for 2026 Hazardous Vegetation Removal Reimbursement Grant 
and staff recommendations for the process of qualifying and approving such grant 
requests 

RECOMMENDATION: 
Approve $80,000 for 2026 Hazardous Vegetation Removal Reimbursement Grant and staff 
recommendations for the process of qualifying and approving such grant requests. 

BACKGROUND: 
On August 21, 2024, the Kensington Fire Protection District Board of Directors approved the 
Hazardous Vegetation Removal Reimbursement Grant Program.  This program provides 
reimbursement grants of up to $2,000 per property for the removal of hazardous vegetation. The 
purpose of the program is to assist property owners in reducing wildfire risk by removing 
flammable vegetation from their properties.  It was successfully implemented in fiscal years 2024-
25 and 2025-26 with the following available metrics: 

Amount Number of Applications 
Fiscal Year Budget Awarded Submitted Approved Exceeding $2,000 
2024-25 $100,000 $88,700 76 58 26 
2025-26 $41,460 $41,460 36 26 14 

The fiscal year 2025-26 initial budget was approved for $25,000; however, the increase to $41,460 
was approved by the Board due to higher than anticipated participation.  Based on program 
metrics and continued interest within the community, for fiscal year 2026-27 it is recommended 
that the Board approve a two-tier program: 
Tier 1 – small eligible projects up to $2,000 funded at 100% 
Tier 2 – large eligible projects of $2,001 to $7,500 funded at 75% with a 25% property owner match 

The attached draft “Hazardous Vegetation Removal Reimbursement Grant Program” describes the 
program specifics, approval, and reimbursement process as proposed by staff. 

Fiscal year 2026-27 grant program timeline 
• Public Awareness Campaign:
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– January 2026  Social Media/Website / Firewise Announcement 
– February 2026 Kensington Outlook Article 
– March 2026  KCSD Newsletter Mailer 
– April 2026 Fire Plug Publication 

• Application period March 1, 2026 - May 31, 2026 
• KCSD Meeting to review and approve qualifying applications in June or July 
• Reimbursements can only be filed on or after July 1, 2026 (or date of Board approval) 
 
FISCAL IMPACT: 
The fiscal year 2026-27 fire budget would include the proposed $80,000 funding for the Hazardous 
Vegetation Removal Reimbursement Grant. 
 
EXHIBIT(S): 
• Hazardous Vegetation Removal Reimbursement Grant Program 



 
 

Item #11a 
  

                       Kensington Community Services District 
 
 

 
Hazardous Vegetation Removal Reimbursement Grant Program 

 
Objective: 
The primary objective of this grant is to reduce wildfire risks by funding the removal of highly flammable 
vegetation from residential properties in Kensington. This is intended to continue the Kensington Fire Protection 
District’s Hazardous Vegetation Removal Reimbursement Grant Program.   

 
Eligibility Criteria: 
• Open to Kensington parcels.  
• Focus on removal projects targeting highly flammable plant species such as juniper, bamboo, and 

eucalyptus. 
• Vegetation to be removed must be within 25 feet of a residence or 10 feet from the street. 
• Grant funds are only eligible for hazardous vegetation that has been removed after grant award and 

approval from the Kensington Community Services District. 
• Hazardous vegetation does not include grasses targeted in the Annual Vegetation Management Standards 

Inspections performed by El Cerrito Kensington Fire Department. 
• Residents that have previously been awarded grants and reimbursed through this program under the 

Kensington Community Services District or the Kensington Fire Protection District are not eligible. 
 

Potential Funding Details 
Projects are evaluated under two funding tiers: 
Tier 1 — Reimbursement up to $2,000 per parcel 
• Covers small-scale hazardous vegetation removal projects. 
• Property owners are responsible for paying the full project cost upfront. 
• Eligible projects will be reimbursed up to a maximum of $2,000 per parcel. 
Tier 2 — Reimbursement up to 75% (Project Total: $2,001–$7,500 maximum per parcel) 
• Supports larger hazardous vegetation removal projects. 
• Approved Tier 2 projects are funded at a 75% reimbursement rate, with a required 25% property-owner 

match. 
• Property owners must pay the full cost upfront; KCSD will reimburse up to 75% of the total project cost to 

projects priced up to $7,500. 
• Projects exceeding $7,500 per parcel have a maximum reimbursement of $5,625. 
 

General Requirements 
• Grant funds may only be used for hazardous vegetation removal as approved in the submitted application. 
• Reimbursement will be issued after verified project completion and approval of final documentation. 
• Please allow up to 6 weeks for reimbursement to be processed and delivered via USPS. 
 

Implementation and Oversight: 
• Each application will be validated by the Program Coordinator designated by the General Manager of the 

Kensington Community Services District. 
• Program Coordinator shall manage the grant program including public information, application schedule, the 

distribution and collection of applications, notification of grant award, and confirmation of completed work.  
• A subcommittee of the Kensington Community Services District Emergency Preparedness Committee will 

review, and rank applications submitted based on criteria above.  
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• Program Coordinator will then make a recommendation to the Kensington Community Services District 
General Manager for reimbursement.  

• Kensington Community Services District General Manager will present the applications to the Kensington 
Community Services District Board for consideration.  

 
 

Timeline: 
• Projects to be completed within 6 months of the grant approval date.  


	11 Hazardous Vegetation Removal Reimbursement Grant 2026-27_SR.pdf
	11a Hazardous Vegetation Removal Reimbursement Grant 2026-27_att.pdf
	Potential Funding Details


