
AGENDA ITEM 14 

Kensington Community Services District 

 
 
 
Date:   October 9, 2025 
 
To:   Board of Directors 
 
From:  David Aranda, Interim General Manager 
 
Subject: Cover Memo Regarding Agenda Items Appointing Committees 
_________________________________________________________________________________ 
 
The next three agenda items will address the formation of standing committees and the 
assignment of directors to those committees. 
 
As noted, KPPCSD did not have any standing committees, but KFPD did in fact have two standing 
committees: the Finance Committee and the Emergency Preparedness Committee.  As part of the 
LAFCO process and as agreed upon by each of the respective boards, two standing committees 
would be put in place for the Kensington Community Services District. 
 
As we move forward with this process I would like to reference a book by John Carver, Boards That 
Make A Difference and his comments regarding committees.  If you wish to read the entire chapter 
on this subject I would be happy to provide you with that information. He states “Board 
committees are to help get the board’s job done, not to help with the staff’s job.  Like officers, 
committees should be established with due care for minimalism, preservation of the CEO role, and 
holism.  Have no more committees than absolutely needed. Do not compromise the clear 
accountability linkage between the board and its CEO.  Disturb board wholeness as little as 
possible.”   
 
When boards hire a competent General Manager who has capable staff and consultants the 
question must be asked, why is a committee necessary?  As Carver points out there is a danger of a 
committee structure fracturing the whole of the governing body. Quoting again from Carver 
“Committees can serve a useful function, but the propitious path is to start with no committees 
and add them only when they are clearly needed.” 
 
If you ask any General Manager, you will receive the same comment that I am about to make.  
Committees in many cases add to a workload, not just of the General Manager but of staff and 
consultants without providing much assistance in what the task at hand is.   
 
I will now move forward with each of the agenda items to be addressed with committees. 
 



 
AGENDA ITEM 14a 

Kensington Community Services District 

 
 

 
 

Date:   October 9, 2025 
 
To:   Board of Directors 
 
Submitted by:  David Aranda, IGM, David Spath, Board President 
 
Subject:   Discussion and direction regarding establishing a Finance Committee as a regular 

standing committee and appointments to the committee by the Board President to 
be ratified by the Board of Directors. 

_______________________________________________________________________________ 
 
Recommendation  
 
Should the board feel this standing committee is necessary, then recommendation is to appoint two 
board members, one from each of the prior respective agencies, to serve on the KCSD Emergency 
Preparedness Committee, and establish tasks for the committee and meeting time frames. 
 
Background  
 
The KFPD has two board members that serve on the finance committee.  The two board members 
meet with staff a few times each year both to provide input on an annual budget including long-
term financial forecast and to review midyear budget to actual comparisons.   
 
 



 
AGENDA ITEM 14b 

Kensington Community Services District 

 
 

 
Date:   October 9, 2025 
 
To:   Board of Directors 
 
Submitted by:  David Aranda, IGM and David Spath, Board President 
 
Subject:   Discussion and direction regarding establishing an Emergency Preparedness 

Committee as a regular standing committee and making appointments by the Board 
President to be ratified by the Board of Directors 

_________________________________________________________________________________ 
 
Recommendation 
 
Should the board feel this standing committee is necessary, then recommendation is to establish an 
Emergency Preparedness Committee as a regular standing committee, and appointment of four board 
members, two from each of the prior respective agencies, to serve on the KCSD Emergency 
Preparedness Committee. 
 
Background  
 
One of the biggest benefits of the KFPD and KPPCSD becoming one KCSD will be in addressing 
emergency preparedness.  Johnny Valenzuella has done an excellent job in organizing various groups 
so that the community is better prepared for an emergency.   
 
Johnny’s time is limited as is staff and general manager’s time, so a request is being made to appoint 
four directors, two from each of the respective former agencies, to serve on this committee.  All 
members of the public that have been part of the committee will continue to receive notices of 
committee meetings and be welcome to attend such meetings. 
 
Limiting the size of the committee to board members only will assist in staff time and the ability to hold 
meetings confirming a quorum is present.   
 



AGENDA ITEM 14c 

Kensington Community Services District 

 
 

 
 
Date:   October 9, 2025 
 
To:   Board of Directors 
 
Submitted by:  David Aranda, IGM and David Spath, Board President 

 
Subject: Discussion and direction regarding establishing a Park and Recreation Committee as a 

regular standing committee and appointments to the committee by the Board President 
to be ratified by the Board of Directors 

___________________________________________________________________________________ 
 
Recommendation 
 
Should the board feel this standing committee is necessary, then recommendation is to appoint two 
board members to this committee and establish tasks for the committee and meeting times.  
 
Background  
 
This would be a newly formed committee.  I would suggest that the board have a discussion on how 
this committee would function and the makeup of the committee. 
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