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KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
Thursday, June 12, 2025
Regular Meeting - 7:00 p.m.

1. Call to Order. [TS 2:23]

President Spath called the meeting to order at 7:03 p.m.

2. RollCall. [TS 2:38]

Vice-President Alexandra Aquino-Fike, Director Sarah Gough, Director Sylvia Hacaj, and
President David Spath were present at roll call. Director Cassandra Duggan was absent.
Staff present included Interim General Manager (IGM) David Aranda (via Zoom), Chief of Police
Mike Gancasz, and Clerk of the Board Lynelle M. Lewis.

3.  President’s Comments. [TS 2:56]

President Spath provided highlights of the LAFCO meeting where they considered KPPCSD’s
proposal to exercise our latent powers of fire protection and emergency medical services. He

reported that the Commission voted unanimously to accept the proposal which is the first step
in the reorganization process. Additionally, on July 9 the Commission will be holding a public
hearing to consider our proposal to annex the fire district into a single community services
district. President Spath will be attending the hearing to make comments.

4.  Public Comment. [TS 4:46]

None.

Public Hearing

5.  Conduct a Public Hearing to receive comments on the Fiscal Year Budget 2025-2026
(July 1, 2025-June 30, 2026). [TS 5:56]

President Spath opened the public hearing at 7:07 p.m. No oral or written comments were
received. He closed the public hearing at 7:08 p.m.
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6. Conduct a Public Hearing to receive comments for the Annual Report of the Kensington Park
Assessment District Levy for Fiscal Year 2026 (July 1, 2025-June 30, 2026). [TS 7:38]

President Spath opened the public hearing at 7:08 p.m. No oral or writtent comments were
received. Director Hacaj expressed concern that the levy is too low for the needs of the park.

President Spath closed the public hearing at 7:10 p.m.

Consent Calendar [TS 9:18]

e Motion by Director Hacaj, seconded by Director Gough, to approve the Consent
Calendar, carried (4-0) by the following roll call vote: AYES (Aquino-Fike, Gough, Hacaj,
and Spath); NOES (None); ABSTAINED (None); and ABSENT (Duggan).

7.  Approved the Special and Regular meeting minutes for May 8, 2025.
8.  Received and filed the May 2025 financial statement.

9. Received and filed the bills paid, deposits, and monthly financials for May 2025.

Comments & Reports

10. Police Chief’s Report. [TS 10:53]

Chief of Police Gancasz reported that the monthly report had been submitted as part of the
agenda packet. Next, he highlighted the following: Officer Gallo-Ruiz completion of the Field
Training Officer (FTO) Program, allowing him to patrol without a training officer; Kensington
Police Department’s completion of an audit of personnel background files with the
California Commission on Peace Officer Standards and Training and was found to comply
with all standards; Mike Logan and Walt Gill generously contributed over 30 hours to serve
the community; the Pizza with Police was held on May 28; participation at Hilltop
Elementary School’s annual spring carnival; Police in the Park event scheduled for June 18;
National Night Out scheduled for August 5; the employee recognition luncheon scheduled
for July 2; and the KPD open house scheduled for August 2.

Director Hacaj suggested planning ahead for traffic when school opens in August (i.e. larger
flags).

11. General Manager’s Report. [TS 16:13]

IGM Aranda reported that his report had been submitted as part of the agenda packet.
Next, he provided highlights of the June 21 shredding event and encouraged residents to
sign up for Bayview email. He announced that the Arts in California Parks was not
approved by the State and thanked Good Guest Kensington and the Confederated Villages of
Lisjan Ohlone (Lisjan Nation) for their efforts. The Board requested that IGM Aranda send a
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12.

formal thank you for their efforts to secure a permanent art installation in Kensington Park.
Director Comments. [TS 22:14]

None.

Discussion and Action

13.

14.

15.

Approve and adopt Resolution No. 2025-11 of the Board of Directors of the Kensington
Police Protection and Community Services District Authorizing the Adoption of the
Budget for Fiscal Year 2026 (July 1, 2025-June 30, 2026). [TS 22:28]

IGM Aranda presented highlights from the fiscal year budget.

e Motion by Director Hacaj, seconded by Vice-President Aquino-Fike, to adopt Resolution
No. 2025-11, Resolution of the Board of Directors of the Kensington Police Protection
and Community Services District Authorizing the Adoption of the Budget for Fiscal Year
2026 (July 1, 2025-June 30, 2026), carried (4-0) by the following roll call vote: AYES
(Aquino-Fike, Gough, Hacaj, and Spath); NOES (None); ABSTAINED (None); and ABSENT
(Duggan).

Approve and adopt Resolution No. 2025-12 of the Board of Directors of the Kensington
Police Protection and Community Services District Confirming the Assessment and
Ordering the Levy for the Kensington Park Assessment District for Fiscal Year 2025/26
Pursuant to the Landscaping and Lighting Act of 1972. [TS 28:10]

IGM Aranda reported that upon approval of the resolution, the District contracts with NBS
to see that the proper information is submitted to the Contra Costa County Tax Collector
for placing the tax on each property owner’s tax bill.

e Motion by Director Gough, seconded by President Spath, to approve and adopt Resolution
No. 2025-12 of the Board of Directors of the Kensington Police Protection and Community
Services District Authorizing the Assessment and Ordering the Levy for the Kensington
Park Assessment District for Fiscal Year 2025/26, carried (4-0) by the following roll call
vote: AYES (Aquino-Fike, Gough, Hacaj, and Spath); NOES (None); ABSTAINED (None); and
ABSENT (Duggan).

Approve and adopt Resolution No. 2025-13 of the Board of Directors of the Kensington
Police Protection and Community Services District Affirming the Establishment of the

Appropriations Limit for Fiscal Year 2025-26. [TS 30:39]

IGM Aranda reported that appropriation limits are imposed on public agencies within the
revenue and taxation code as a result of Proposition 4 in 1979 and explained its purpose.

NG
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16.

17.

e Motion by Director Hacaj, seconded by President Aquino-Fike, to approve and adopt
Resolution No. 2025-13 of the Board of Directors of the Kensington Police Protection
and Community Services District Affirming the Establishment of the Appropriations
Limit for Fiscal Year 2026, carried (4-0) by the following roll call vote: AYES (Aquino-
Fike, Gough, Hacaj, and Spath); NOES (None); ABSTAINED (None); and ABSENT
(Duggan).

Approve Resolution No. 2025-14, A Resolution of the Board of Directors of the
Kensington Police Protection and Community Services District Establishing the Annual
Supplemental Special Tax for Police Protection and Direct That a Signed Copy of the
Resolution Be Sent to NBS for the Placement of the Supplemental Special Tax to Be
Placed on the Tax Rolls. [TS 32:46]

IGM Aranda reported on the process for the tax to be placed on each property owner’s tax
bill. Upon approval of the resolution, with NBS will submit the proper information to the
Contra Costa County Tax Collector for placing the tax on each property owner’s tax bill.

e Motion by Director President Aquino-Fike, seconded by Director Gough, to approve
Resolution No. 2025-14, A Resolution of the Board of Directors of the Kensington Police
Protection and Community Services District Establishing the Annual Supplemental
Special Tax for Police Protection and direct that a signed copy of the resolution be sent
to NBS for the placement of the supplemental special tax to be placed on the tax rolls,
carried (4-0) by the following roll call vote: AYES (Aquino-Fike, Gough, Hacaj, and
Spath); NOES (None); ABSTAINED (None); and ABSENT (Duggan).

Approve and adopt Resolution No. 2025-15, A Resolution of the Board of Directors of the
Kensington Police Protection and Community Services District Accepting Real Property
(known as the “Kensington Paths). [TS 34:52]

IGM Aranda reported that in May the Board approved moving forward with an agreement
between the County of Contra Costa and KPPCSD for the operation and maintenance of
paths in Kensington (Ardmore, Beloit and Coventry). The County has requested that the
attached resolution be approved by the KPPCSD Board, which would allow the County
Recorder to accept the quitclaim of the three path parcels from the County to the District.

— Addressing the Board was Lisa who commented that public ownership of these paths is
a monumental moment and applauded the Board. She reported that there will be a
path tour and celebration on July 26.

IGM Aranda and board members commended Director Duggan for her work to facilitate
the completion of this project.

e Motion by Director Gough, seconded by Director Hacaj, to approve and adopt
Resolution No. 2025-15, A Resolution of the Board of Directors of the Kensington Police
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Protection and Community Services District Accepting Real Property (known as the
“Kensington Paths), carried (4-0) by the following roll call vote: AYES (Aquino-Fike,
Gough, Hacaj, and Spath); NOES (None); ABSTAINED (None); and ABSENT (Duggan).

18. Discussion and approval of the Memorandum of Understanding (MOU) between the
Kensington Police Officers Association (KPOA) and the Kensington Police Protection
District (KPPCSD) effective July 1, 2025 through June 30, 2029. [TS 41:51]

IGM Aranda reported there have been ongoing negotiations for about five months and the
MOU has been approved by the KPOA. The significant item in the MOU is the four percent
per year increase the officers will receive over the next four years. Some other minor
changes were made to keep in line with other agencies regarding incentive pay.

e Motion by Director Hacaj, seconded by Director Gough, to approve of the
Memorandum of Understanding between the Kensington Police Officers Association
and the Kensington Police Protection District effective July 1, 2025 through June 30,
2029, carried (4-0) by the following roll call vote: AYES (Aquino-Fike, Gough, Hacaj, and
Spath); NOES (None); ABSTAINED (None); and ABSENT (Duggan).

19. Approve the following two actions to join the ancillary programs through Special District Risk

Management Authority (SDRMA) for those employees who receive such benefits:

(a) Approve Resolution No. 2025-16, A Resolution of the Board of Directors of the
Kensington Police Protection and Community Services District Approving the Form of
and Authorizing the Execution of a Memorandum of Understanding and Authorizing
Participation in the Special District Risk Management Association; and

(b) Approve the Memorandum Entered into by and Between the Special District Risk
Management Authority (Hereafter “SDRMA”) and the Participating Public Entity
(Hereafter “Entity”) Who Is Signatory to This Memorandum. [TS 50:08]

IGM Aranda provided background information on the recommended actions.

e Motion by Director Hacaj, seconded by Director Gough, to approve Resolution No.
2025-16, A Resolution of the Board of Directors of the Kensington Police Protection and
Community Services District Approving the Form of and Authorizing the Execution of a
Memorandum of Understanding and Authorizing Participation in the Special District
Risk Management Association, carried (4-0) by the following roll call vote: AYES
(Aquino-Fike, Gough, Hacaj, and Spath); NOES (None); ABSTAINED (None); and ABSENT
(Duggan).

e Motion by President Aquino-Fike, seconded by Director Hacaj, to approve the
Memorandum entered into by and between the Special District Risk Management
Authority (Hereafter “SDRMA”) and the Kensington Police Protection and Community
Services District Who Is Signatory to This Memorandum, carried (4-0) by the following
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roll call vote: AYES (Aquino-Fike, Gough, Hacaj, and Spath); NOES (None); ABSTAINED
(None); and ABSENT (Duggan).

20. Approve the auditing agreement with Nigro & Nigro at a cost not to exceed $25,000.
[TS 56:35]

IGM Aranda reported that the agreement is for Nigro and Nigro to perform the Fiscal Year
2025 audit as required by State Law. In response to a question about conducting audits of
the future combined district, Mr. Aranda pointed out that Nigro & Nigro currently
performs audits for both KPPCSD and KFPD. He noted that he would asked the auditor to
clarify this as part of the future KPPCSD FY25 audit presentation.

e Motion by Director Gough, seconded by Director Hacaj, to approve the auditing
agreement with Nigro & Nigro at a cost not to exceed $25,000, carried (4-0) by the
following roll call vote: AYES (Aquino-Fike, Gough, Hacaj, and Spath); NOES (None);
ABSTAINED (None); and ABSENT (Duggan).

21. Accept the resignation of Cassandra Duggan as Director of the Kensington Police
Protection and Community Services District effective upon consolidation with the
Kensington Fire Protection District. [TS 1:01:26]

IGM Aranda reported that Director Cassandra Duggan submitted her official resignation
from the KPPCSD effective on the date when it becomes reorganized with the Kensington
Fire Protection District board into the Kensington Community Services District citing some
challenges to her health.

Board members thanked Director Duggan for her willingness to serve, her work ethic,
passion for the parks, seniors, and time invested in the reorganization. They all wished
Director Duggan well.

e Motion by Director Hacaj, seconded by President Spath, that the Board of Directors of
the Kensington Police Protection and Community Services District accept the
resignation of board member Director Cassandra Duggan as written to take place
effective upon reorganization of the Community Services District, carried (4-0) by the
following roll call vote: AYES (Aquino-Fike, Gough, Hacaj, and Spath); NOES (None);
ABSTAINED (None); and ABSENT (Duggan).

22. A brief discussion of the Alquist-Priolo Earthquake Fault Zoning Act and how it impacts
building in Kensington. [TS 1:07:02]

Director Grough provided an overview of the Alquist-Priolo Earthquake Fault Zoning Act, its
purpose, and how it might impact building in Kensington, considering the desire the
District has to construct new police and administrative offices in Kensington.
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— Addressing the Board was Danielle Madugo, resident of Kensington, who commented
on her work on fault zone investigations and the impact on trenching and building in
the area.

23. Approve the concept of having food trucks at Kensington Park in September and October
and give the authority to the IGM to sign an agreement with Taste of the World Market
in providing those food trucks. [TS 1:28:07]

Interim General Manager Aranda reported that a group of residents in Kensington thought
it would be a nice addition for the community to have an opportunity to socialize and taste
food at Kensington Park every week through the summer. The Board asked questions
related to the number of trucks, potential damage to the lawn and sprinklers, truck
locations, trash removal, event times, parking and safety issues, and costs. Following
discussion, the Board asked the IGM to gather more information and come back to the
Board.

24. Approve expending an additional $13,000 for improvements to the Community Center
and the internet connection and audio-visual improvements. [TS 1:37:11]

IGM Aranda provided background information including the justification for the
recommended action. He pointed out that the improvements should be completed for the
July meeting and that San Pablo will provide training to staff and develop a manual on how
to use the system.

— Addressing the Board was Danielle Madugo who commented that the internet in the
back room is awful and suggested considering a Wi-Fi surcharge.

¢ Motion by Director Gough, seconded by President Aquino-Fike, to approve expending an
additional $13,000 for improvements to the Community Center and the internet
connection and audio-visual improvements, carried (4-0) by the following roll call vote:
AYES (Aquino-Fike, Gough, Hacaj, and Spath); NOES (None); ABSTAINED (None); and
ABSENT (Duggan).

Adjournment [TS 1:44:59]

President Spath adjourned the meeting at 8:46 p.m. The next regular meeting is scheduled for
Thursday, July 10, 2025.

SUBMITTED BY:

DocuSigned by:
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Lynelle M. Lewis, District Clerk of the Board
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APPROVED: July 10, 2025

Daid lranda
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David Aranda, Interim General Manager

Signed by:
ﬁ)aw’i Spatle

David Spath, President of the Board
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