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Date: October 9, 2025
To: Board of Directors
Submitted by: David Aranda, Interim General Manager (IGM)

Subject: Discussion and Approval of Spending up to $120,000 on Recreation Building Repairs

Recommendation

This will be provided when more information is received from the Kensington Community Council
(KCC).

Background

As part of the negotiations between the KPPCSD and the KCC, it was agreed upon that KCC would
provide $30,000 each year for the next four years. That money would be reserved for capital
improvement/repair projects on the recreation building. The agreement stated that a new roof
would not be part of the capital money being provided each year for the next four years. The
district paid for a new roof. In addition to the new roof being needed for the Recreation Building,
there is a need for earthquake retrofitting, HVAC equipment, electrical repairs, and overall
maintenance work that includes repairs to the building both inside and outside, and painting.

To date the district has $60,000 from KCC plus interest earned ($3,000) and another $30,000 will
be due at the end of December from KCC.

The IGM has worked with Jenny Parks, Manager for Operations of the KCC, and we have had
several vendors look at the building and provide quotes for the various needs listed above.

As this ASl is being written, KCC will need to meet and provide directions on how they would like
to move forward with the repairs and equipment needed for the Recreation Building. They may
prioritize the work with the money available, or they may direct that the additional $30,000 for
December 2025 and $30,000 for December 2026 be released to the KCSD and that all work is to be
done.

More information will be provided based on the direction the KCC board of directors provides.



