Iltem #09
Kensington Community Services District

DATE: November 13, 2025

TO: Board of Directors

FROM: David Aranda, Interim General Manager (IGM)
SUBJECT: Discussion of Finance and Budget for KCSD
BACKGROUND:

The Board of Directors has overall fiduciary responsibility for the Kensington Community
Services District. The information that will be presented will hopefully provide information that
the operations for the KCSD are well cared for and the various aspects of District financial and
financial reports are in proper order.

In writing and verbally we hope to address the following:
A. The status of where the District’s money is.

B. The payment of bills and collection of revenue.
C. Financial and budget for actual information.

THE STATUS OF WHERE THE DISTRICT’S MONEY IS. An update may be necessary at the board
meeting but the money that was with the KPPCSD is in CLASS and Five Star Bank and LAIF. The
money that was with KFPD was with the county, LAIF, that the county had control over and with
Five Star. As of this writing we are expecting the county-controlled LAIF account of KFPD monies
to be moved into the KPPCSD LAIF account by November 6. It will take a bit more time for the
money held by the County that belongs to KFPD to be “swept” and transferred to Five Star Bank.
A comparison was done regarding the current interest rate, and LAIF is slightly outperforming
CLASS. Having money in both LAIF and CLASS is safe and provides a good mix for earning interest.

THE PAYMENT OF BILLS AND COLLECTION OF REVENUES. Karn can process bills and send them to
bill pay. Bill pay is a service that Five Star provides that allows Karn to code and process, Mary or
| to approve and then the check is either mailed or processed electronically. The process is
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working well, and vendors are getting paid in a timely manner. KPPCSD revenue is received in
numerous ways. The county sends all KPPCSD revenue electronically into the Five Star account.
KFPD revenue continues to be controlled by the County. We expect that to change over the next
4 to 6 weeks. When that happens then all revenues generated through the county will be
deposited on a County schedule into Five Star Bank. Right now, Mary and | have elected to keep
separate checking accounts in Five Star for the payment of the respective bills that are generated
from each of the two prior entities.

FINANCIALS AND BUDGET VERSUS ACTUAL INFORMATION. Mary has contacted Krisch (KFPD
accounting firm) and informed them that they are to finish the necessary items to produce the
needed information for the 2025 fiscal year audit and that would be the termination of working
with KCSD. The month-to-month financials have moved over to Beyond Ledgers, Melissa Klinect,
who has been doing the financials for the KPPCSD over the past year. She is responsive and
accurate and produces the information in a timely manner.

From the standpoint of producing financials, you should find with the set of financials that the
fire district’s budget to actual financials will be incorporated into a specific department of the
overall KCSD financials. The budget to actual for this fiscal year is holding true. Mary will present
a separate agenda item that addresses some budget amendments specific to fire operations.

As the board of directors may recall, Ridgeline did a budget projection for the consolidated
district KCSD.

The contract with the City of El Cerrito for fire services can have an altering effect on the budget

that Ridgeline projected. A new MOU was approved between the City and the Firefighters Union
for the City. After a discussion with the Fire Chief, it was determined that the fiscal impact noted
in FY 2027-28 was the total cumulative three-year increase which would represent a fairly minor
increase to Kensington of $86,363 over and above that included in the Ridgeline fiscal study.

EXHIBIT(S):

e Email from Chief Eric Saylors



Item #09a

From: Eric Saylors <ESaylors@elcerrito.gov>
Sent: Monday, November 3, 2025 10:37 AM
To: mmayorga@kensingtonfire.org; David Aranda <DAranda@kppcsd.org>

Cc: Claire Coleman <ccoleman@elcerrito.gov>

Subject: Subject: Overview — Local 1230 Contract Cost Impact
Hello Team,

Here is a high-level overview of the Local 1230 contract and its projected fiscal impact
over the next three years.

The total cost of the new agreement reflects the increase above the baseline — meaning
what costs would have been if the previous contract had expired in June 2025 and
remained stable for the following three years, assuming 0% growthcompared to the fixed
FY 2025 costs.

The $900,223 increase outlined in the report for FY 2027-28 represents the total
cumulative increase over FY 2024-25 baseline costs, not a year-over-year increase from
FY 2026-27.

In the Ridgeline Study, the forecasted increase was based on a compounding annual
growth rate of 4.5%. Under the new MOU, the updated forecasted increases are as
follows:

e FY 2025-26:4.7% increase
e FY 2026-27:6.6% increase
e FY 2027-28: 3.6% increase

The corresponding forecasted increase in cost to Kensington, compared to the 4.5%
assumption in the Ridgeline Study, is approximately:

o FY2025-26: +$7,888
e FY2026-27: +$46,270
e FY2027-28: +$32,205

In summary: the assumed 4.5% annual increase used in the Ridgeline Study aligns closely
with the forecasted costs under the new MOU, resulting in a minimal overall impact on
Kensington’s annual budget.
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Itis important to note that all figures provided are forecasts and may vary from actual costs
due to factors such as retirements, new hires, injuries, overtime fluctuations, and other
operational variables.

Thank you

Eric Saylors

Fire Chief

El-Cerrito/Kensington Fire Department

esaylors@elcerrito.gov

Mobile: 510-821-1167

“You don’t always control your circumstances, but you can always control your response.”
— Jim Mattis, Call Sign Chaos
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