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DATE: January 1, 2025

TO: David Aranda: General Manager

FROM: Eric Saylors: Fire Chief

RE: Fire Chief's Report for the January 2025 Kensington Community Services District

Year in Review: 2025 Accomplishments & 2026 Strategic Initiatives

Overview

The past year marked a period of meaningful progress for the Kensington Fire Protection District. In 2025, the
Department focused on strengthening operational readiness, improving firefighter safety, modernizing systems,
and advancing wildfire resilience efforts, while continuing to deliver reliable, high-quality emergency services
to the community.

Looking ahead to 2026, the Department will build on this foundation with targeted investments in equipment,
technology, training, and regional coordination, ensuring the District remains prepared for increasingly complex
emergency and climate-driven risks.

2025 Department Accomplishments

Operational Readiness & Emergency Response

o Continued delivery of consistent, high-quality emergency response services across all hazard types,
including structural fire, EMS, wildland-urban interface incidents, and regional mutual-aid responses.

o Strengthened company-level standards and operational consistency through focused training, drills, and
after-action learning.

e Conducted complex training evolutions, including high-rise and multi-company coordination drills to
prepare for the growing vertical density of development in the region.

Firefighter Health, Safety & Professional Development

e Advanced firefighter cancer-prevention and occupational health initiatives, including clean-cab practices
and updated safety procedures.
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o Continued investment in officer development and leadership training through Command College and
structured professional-development pathways.

e Successfully completed promotional testing and advancement processes, supporting succession planning
and organizational continuity.

Technology, Systems & Data Improvements

e Implemented major upgrades to records and reporting systems, improving data accuracy, compliance,
and decision-making.

e Deployed new mobile technology and inspection tools to support field operations, inspections, and
community risk-reduction efforts.

e Continued development of “living” Standard Operating Guidelines (SOGs), allowing for timely updates
and improved organizational alignment.

Wildfire Resilience & Community Risk Reduction

o Expanded vegetation-management and wildfire-mitigation efforts using technology to focus on high-risk
properties and areas.

e Advanced defensible-space compliance efforts and community education related to wildfire
preparedness.

o Strengthened coordination with regional partners on Red Flag Day preparedness and extreme-weather
response planning.

Community Engagement & Governance

e Maintained transparent communication with the Board and community regarding operational needs,
preparedness efforts, and long-range planning.

e Supported community events and outreach programs that strengthen public trust and awareness of fire-
safety priorities.

o Continued to align departmental priorities with District risk-management, resilience, and fiscal-
stewardship goals.

2026 Strategic Initiatives

Operational Capability & Equipment Readiness

e Secure funding and long-range planning for critical equipment replacements, including self-contained
breathing apparatus (SCBA) scheduled for replacement in 2028.
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o Establish sustainable replacement cycles for command vehicles and support vehicles to ensure reliability
and safety.

o Continue preparation for increased incident complexity, including multi-story and high-density
residential developments.

Technology & Systems Modernization

o Complete the NERIS transition and fully integrate next-generation incident-reporting capabilities.

o Expand use of vegetation-management and wildfire-risk software to provide a comprehensive, district-
wide view of compliance and risk.

o Continue refining data-driven decision-making tools to support staffing, deployment, and budget
planning.

Wildfire Preparedness & Regional Coordination

e Advance Red Flag Day preparedness initiatives, including early-evacuation guidance and coordination
with neighboring agencies.

o Pursue policy tools and ordinances that reduce wildfire risk, including parking restrictions and access
protections during extreme fire weather.

o Seek federal and state grant funding to support equipment, training, and wildfire-mitigation projects.

Training, Leadership & Succession Planning

e Continue and expand Command College and officer-development programs for firefighters, captains,
and battalion chiefs.

e Conduct promotional testing for key positions to ensure leadership continuity and organizational
resilience.

e Support advanced training, education, and credentialing aligned with evolving emergency-response
demands.

Fiscal Stewardship & Organizational Resilience

e Maintain disciplined financial planning aligned with long-term capital needs and operational
sustainability.

o Continue to align staffing, training, and equipment investments with the District’s risk profile and
community expectations.

o Strengthen policies and procedures that support accountability, transparency, and organizational
effectiveness.
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Closing

The accomplishments of 2025 reflect the dedication and professionalism of the men and women of the
Kensington Fire Protection District, as well as the continued support and governance of the Board. As we move
into 2026, the Department remains focused on thoughtful growth, preparedness, and resilience, ensuring we are
ready to meet both today’s emergencies and tomorrow’s challenges.

Respectfully submitted,

Eric Saylors

Fire Chief

Kensington Fire Protection District
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