I[tem #08
Kensington Community Services District

DATE: November 13, 2025

TO: Board of Directors

FROM: David Aranda, Interim General Manager (IGM)

SUBJECT: Discussion and Direction to Finalize the GM Recruitment Brochure
RECOMMENDATION:

For the board to address items in an orderly manner and work through finalizing the brochure.
BACKGROUND:

Bob Murray and Associates provided a draft of a brochure and a draft of a one page “ad” that would be
used in their recruitment for a General Manager for KCSD. Mary and | reviewed both, questioned a
few things and worked with Stephenie on a few changes.

This last week of October the brochure was sent to all directors, and the question was asked if it met
the directors’ expectations. The General Manager received comments from a few directors and thus
was not comfortable with moving forward with having the brochure distributed by Bob Murray and
Associates until a full board discussion could take place. | have attached some directors’ comments so
that we can attempt to address the brochure without getting bogged down.

The issue of what Kensington is bordered by might best be addressed with Director Artis’ comment.
Some wording might be needed as noted by the attached comments and the Logo was left with the
services provided on this brochure simply to help candidates see immediately what is entailed in
managing the district. If the board wishes to change the logo to the one without the services listed,
that is the board’s prerogative.

| believe the bigger issues might consist of board clarifications that involve salary, benefits, and
gualifications. These components of the brochure were drafted based upon the Board approved
position description, budget included in the fiscal study, and recommendations by Bob Murray and
Associates based upon their expertise in recruiting.
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Attached you will find not only the comments from board members and marked copies of the brochure
but a new timeline from Bob Murray and Associates with the recruiting process.

EXHIBIT(S):

e Marked Copies of the Brochure

e Timeline on the Recruiting Process
e Ad Text Draft

e Director Comments

e Logo
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THE COMMUNITY &
DISTRICT

Kensington is a community bordel

by the City of Berkeley to the sc.....
and El Cerrito to the east and north.
The area offers a unigue blend of small-town
charm and urban convenience, with peaceful

tree-lined streets and easy access to nearby parks and
hiking trails. On October 1, 2025, the Kensington Fire
Protection District and the Kensington Police Protection
and Community Services District officially consolidated
into one new entity: the Kensington Community Services
District (KCSD). This unified district will deliver essential
services including Police, Fire, Parks, Recreation, and Solid
Waste, ensuring cost-effective and coordinated support for
the community:.

THE POSITION

This is an exciting opportunity for the right candidate to serve
as the new General Manager of the newly consolidated
District! Under Board direction, the General Manager plans,
organizes, and provides administrative direction and oversight
for all District functions and activities; provides policy guidance
and program evaluation to the Board of Directc nd staff;
encourages and facilitates provision of services he com-
munity; fosters cooperative working relationships with inter-
governmental and regulatory agencies and various public
and private groups, and performs related work as required.

The General Manager serves as the Chief executive officer of
the District, accountable to the Board of Directors and is
responsible for implementation and oversight of District
policies and procedures, financial reporting, and the efficient
and economical performance of District activities and
operations. The General Manager is an “at-will” classification
and serves at the pleasure of the

Board of Directors. This position
exercises general direction
or supervision to District
staff and consultants.
The Chief of Police is
a direct (employee)
report while the
Fire Chief reports

to the Board of

Directors through the El Cerrito
Fire Services Contract. Duties
include but are not limited to
the following:

e Plans, organizes, leads, and
administers the operations
and financial management
of the District in accordance
with applicable laws, ordi-
nances, and regulations,
and adopted policies and
objectives of the Board of
Directors.

e Directs and coordinates the
development and imple-
mentation of goals, objec-
tives, and programs for the
Board of Directors and the
District;, develops adminis-
trative policies, procedures,
and work standards to
ensure that the goals and
objectives are met and that
programs provide mandat-
ed services in an effective,
efficient, and economical
manner.

e QOversees the preparation of
the annual operating and
capitalimprovement budgets
for the District, authorizes
expenditures, purchases,
and budget transfers in ac-
cordance with established
policies;, provides informa-
tion regarding the financial
condition and needs to the
Board of Directors.

e Advises the Board of Directors
on issues, programs, and
financial status; directs the
development of specific pro-
posals for action regarding
current and future District
needs.


Dean  Artis
As I am sure has been noted, EC is not to the east…
Consider something like… “is a community nestled in the East Bay hills bordered by Berkeley, Albany and El Cerrito.

Dean  Artis

Dean  Artis
I understand the philosophical reason for this text reference (CEO), but given the relationship of the Fire Chief to the Board, is it accurate (or really even needed)?  If this is designed to make the position a little more attractive to candidates, ok - but it is a loaded term.
Consider “head executive” or “executive leader” - aka sidestep the issue slightly.  It will make the text for police/fire chief reporting farther down the paragraph less jarring and curious. 


e Represents the District and
the Board of Directors in
meetings with gov-
ernmental agencies,
community groups,
and various business,
professional, educa-
tional, regulatory, and
legislative organiza- ;
tions, acts as the District  Th ar O
licison with the media. ! A\m

e Provides for the investigation T % =
and resolution of complaints _

regarding the administration of

and services provided by the District.

e Qversees the selection, training, professional development,
and work evaluation of District staff; provides policy guidance
and interpretation to staff.

e Directs the preparation of and prepares a variety of correspon-
dence, reports, policies, procedures, grants, and other written
materials.

e Ensures that the Board of Directors is kept informed of District
functions, activities, and financial status, and of legal, social,
and economic issues affecting District activities.

e Monitors changes in laws, regulations, and technology
that may affect District operations; implements
policy and procedural changes as required.

THE IDEAL CANDIDATE

The Kensington Community Services District
(KCSD) seeks a hands-on, community-
focused leader to serve as its next General
Manager. The ideal candidate will be a dip-
lomatic and innovative professional who
thrives in a small, engaged community envi-
ronment. This role requires a strategic thinker
capable of managing complex public service
operations, fostering interagency collaboration, and
strengthening community preparedness for emergencies
such as earthquakes and wildfires.

The ideal candidate will be approachable, collab-
orative, and solutions-oriented, with the ability to
balance fiscal responsibility and community
priorities. The General Manager will bring expe-

rience in long-range planning,
particularly in managing and
implementing parks, facilities,
ond infrastructure master
plans. A tactful communicator,
the successful candidate will
demonstrate political acumen
and the ability to work effec-
tively with an engaged Board
and a passionate community.

diplomacy. This individual will
also demonstrate a commitment
to strengthening community
partnerships and supporting
staff in delivering high-quality
public services.

desirable.


Dean  Artis

Dean  Artis
This struck me as quite light in expectation - would we really want to receive cv’s from candidates 5 years out of college, with a few years supervisorial experience (say in a city public works dept) and no experience with police or fire depts?  If the idea is to cast a broad net, ok, but this seems a little bit of a low bar.


The General Manager should reside within a
reasonable driving distance of Kensington to
maintain a strong presence and connection with
the community:.

This is a unigue opportunity to serve a highly
engaged and civically active community that values
transparency, public safety, and thoughtful stewardship

of local resources. The next General Manager will play a
pivotal role in advancing the District’s mission, supporting
its dedicated staff, and guiding strategic initiatives that
ensure fiscal sustainability and exceptional community
services.

THE
COMPENSATION

The annual salary range for the General Manager position
is anticipated to be up to $230,000 and will be dependent
on experience and qualifications. The District also offers a
generous benefits package (estimated value of up to $46,000)
including:

e \/acation and Sick Leave.
e Holiday Pay (14 holidays per year)

e Health, Dental and Vision Insurance, as well as 401(a) Retirement
Plan are subject to contract negotiation.

*Note: This position is not coordinated with CalPERS.

TO APPLY

If you are interested in this out-
standing opportunity, please
apply online at:

www.bobmurrayassoc.com

Filing Deadline:
November 30, 2025

Following the closing date,
resumes will be screened
according to the qualifications
outlined above. The most
gualified candidates will be
invited to personal interviews
with Bob Murray & Associates.
A select group of candidates
will be asked to provide refer-
ences once it is anticipated that
they may be recommended as
finalists. References will be con-
tacted only following candidate
approval. Finalist interviews will
be held with the Kensington
Community Services District
Board of Directors. Candidates
will be advised of the status of
the recruitment following selec-
tion of the General Manager.

If you have any questions,
please do not hesitate to call
Ms. Stephanie Dietz at:

(916) 784-9080

.
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https://www.bobmurrayassoc.com/search-summary?broc_id=7197
https://www.bobmurrayassoc.com/search-summary?broc_id=7197
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Kensington Community Services District

Executive Search Draft Timeline — Bob Murray & Assoc.

Task Who Date
Kick off Meeting BMA & Kensington 8/29/25
Stakeholder Interviews BMA Through the week of
9/15/25
Online Survey BMA & Kensington 9/15/25 - 10/3/25
Stakeholder Zoom BMA & Kensington 10/1/25 (tentative)
Text Approved — Brochure BMA & Kensington Week of 10/6/25
Generated
Brochure Approved by Kensington Week of 11/15/25
Board
Targeted Outreach BMA Week of 11/17/25
(ads placed) Ads run 5 weeks
Email Blast & BMA Week of 11/17/25
Brochures Mailed
Outreach BMA Ongoing
phone calls, social media, for 5 weeks from
advertising, email blasts ad placement

(ends on a Sunday)

Filing Deadline
January 4, 2026

Recruiter reviews BMA Week of 1/5/26
resumes/public records
check
Recruiter conducts BMA Week of 1/12/25
preliminary interviews
Recruiter presents BMA and Board Closed Session 1/22/26
candidates and makes Via Zoom
recommendations.
1% round Assessments with Special Board Meeting TBD
Board BMA facilitates in person?
Background and References BMA TBD
on Final 2/3 Candidates
Hold candidate Meet & BMA & TBD
Greet
2" round Assessments Board Panel TBD
BMA facilitates in person
Offer negotiated Board/BMA Week of 3/16/26
Contract approved in Open Board No later than 3/31/26

Session
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Kensington Community Services District, CA

General Manager
Ad Text Draft

Kensington is a community bordered by the City of Berkeley to the south and El Cerrito to the east
and north. The area offers a unique blend of small-town charm and urban convenience, with
peaceful tree-lined streets and easy access to nearby parks and hiking trails. On October 1, 2025, the
Kensington Fire Protection District and the Kensington Police Protection and Community Services
District officially consolidated into one new entity: the Kensington Community Services District
(KCSD). This unified district will deliver essential services including Police, Fire, Parks, Recreation,
and Solid Waste, ensuring cost-effective and coordinated support for the community. KCSD seeks a
hands-on, community-focused leader to serve as its next General Manager. The ideal candidate will
be a diplomatic and innovative professional who thrives in a small, engaged community
environment. This role requires a strategic thinker capable of managing complex public service
operations, fostering interagency collaboration, and strengthening community preparedness for
emergencies such as earthquakes and wildfires. This is a unique opportunity to serve a highly
engaged and civically active community that values transparency, public safety, and thoughtful
stewardship of local resources. The next General Manager will play a pivotal role in advancing the
District’s mission, supporting its dedicated staff, and guiding strategic initiatives that ensure fiscal
sustainability and exceptional community services.

Qualified candidates will typically possess a Bachelor’s degree from an accredited college or
university with major coursework in public or business administration, public policy, finance, or a
related field. Five (5) years of increasingly responsible administrative or management experience in a
public agency, special district, or comparable organization is expected, including at least three (3)
years in a supervisory or executive leadership role. Experience with police or fire district
management, emergency preparedness, or community infrastructure projects is highly desirable The
annual salary range for the General Manager position is anticipated to be up to $230,000 and will be
dependent on experience and qualifications. If you are interested in this outstanding opportunity,
please visit our website at www.bobmurrayassoc.com to apply online. If you have any questions,
please do not hesitate to call Ms. Stephanie Dietz at (916) 784-9080. Filing Deadline: November
30, 2025



http://www.bobmurrayassoc.com/
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From: Grace Owens <graceo@bobmurrayassoc.com>
Sent: Wednesday, October 29, 2025 4:21 PM
To: David Aranda <DAranda@kppcsd.org>; mmayorga@kensingtonfire.org; Stephanie Dietz

<sdietz@bobmurrayassoc.com>

Cc: Steph Souza <ssouza@bobmurrayassoc.com>; Alex Huesca

<alexh@bobmurrayassoc.com>
Subject: RE: Draft Brochure

Hi David,

No problem, the brochure will be emailed and mailed to a robust helplist. The ad document
contains the language we will use for advertising along with links to our website and the
brochure. We want to be sure to capture key aspects of the brochure in the ad text without
it getting too lengthy. &

Please see the attached final brochure and let me know if you have any additional changes.

Best Regards,
Grace Owens

Senior Recruitment Coordinator

BoB MURRAY
& ASSOCIATES

EXPERTS IN EXECUTIVE SEARCH

Phone (916) 784-9080

Fax (916) 784-1985

Offices in Sacramento, Bay Area, Los Angeles, and now central Texas

www.bobmurrayassoc.com
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