Item #06

Kensington Community Services District

Balance Sheet Unaudited
For Period July 1, 2025 to October 31, 2025

Line ASSETS
1 Current Assets
2 Bank Accounts
3 100 Petty Cash 100
4 101 Five Star Checking 237,465
5 103 Five Star Saving 5,991
6 104 CLASS - KCC Capital 63,902
7 105 CLASS - KPPCSD 1,654,927
8 106 Checking FSA 5,800
9 107 CLASS - PATHS 35,336
10 139 LAIF-District 81,421
11 Amazon Credit 1,373
12 Total Bank Accounts $ 2,086,315
13 Other Current Assets
14 153 Prepaid Expenses 308,937
15 Total Other Current Assets $ 308,937
16 Total Current Assets $ 2,395,252
17 Fixed Assets
18 160 Police Fixed Assets
19 161 Police Bldg Improvements 200,061
20 162 Patrol Cars 494,913
21 163 Patrol Cars Accessories 43,673
22 165 Personal Police Equipment 72,587
23 166 Police Traffic Equipment 19,008
24 167 Station Equipment-Police 65,694
25 168 Office Furn & Equip 11,333
26 169 Computer Equip 111,257
27 Total 160 Police Fixed Assets $ 1,018,526
28 170 Park/Rec Fixed Assets
29 171 Land 2,808,347
30 172 Community Center Building 2,310,260
31 173 Community Center Improvements 158,833
32 174 Park Improvements 919,380
33 178 Pk/R Furn & Fixtures 50,600
34 188 Construction in Progress 11,817
35 Total 170 Park/Rec Fixed Assets $ 6,259,238
36 189 Accumulated Depreciation (1,992,625)
37 Total Fixed Assets $ 5,285,139
38 Other Assets
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190 Deferred Outflows - OPEB
191 Deferred Outflows - Pension
Total Other Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
210 Accounts Payable
Total Accounts Payable
Other Current Liabilities
220 Payroll Liabilities
225 PERS - (District Portion)
226 PERS (Officers Portion)
229 KPOA Dues, Legal Def.,Survivor
231 AFLAC
Total 220 Payroll Liabilities
802 FSA Liability (Lively)
517 FSA Liability - Police
806 FSA Liability - Adm
Total 802 FSA Liability (Lively)
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
240 2020 Pension Obligation Bond
241 2020 POB - ST Portion
242 2020 POB - LT Portion
Total 240 2020 Pension Obligation Bond
265 Compensated Absence/Vac Buyback
290 Community Center Loan
291 Community Center Loan - ST
292 Community Center Loan - LT
Total 290 Community Center Loan
293 Vehicle Capital Lease
295 Net OPEB Liability
296 Net Pension Liability
297 Deferred Inflows - OPEB
298 Deferred Inflows - Pension
Total Long-Term Liabilities
Total Liabilities
Equity
350 Invest. in Assets
390 Retained Earnings
395 Prior Period Adjustment

115,679
1,063,572

1,179,251

8,859,642

19,572

19,572

39

39

5,787
13

5,800

5,839

25,411

188,000
3,533,000

$

3,721,000
166,664

26,318
85,009

111,327
146,533
(748,239)
1,061,775
157,210
697,377

5,313,648

5,339,059

5,164,503
(522,045)
(162,591)



83 Net Income (959,283)

84 Total Equity $ 3,520,583

85 TOTAL LIABILITIES AND EQUITY $ 8,859,642



Kensington Community Services District

Budget vs. Actuals: General Fund Unaudited
For Period July 1, 2025 to October 31, 2025

FY26 YTD FY 26 % of
Line Account Oct-25 Actual Budget Budget
1 Income
400 Property Tax Revenue
3 401 Levy Tax - Co. Prop. 1% 73,670 73,670 2,575,000 3%
4 Total 400 Property Tax Revenue $ 73,670 $ 73,670 $ 2,575,000 3%
5 440 Interest and Admin Charges
6 456 Interest 7,359 35,178 75,000 47%
7 458 Other District Rev - Allocation 125 125 25,844 0%
8 Total 440 Interest and Admin Charges $ 7,485 $ 35,303 $ 100,844 35%
9 Total Income $ 81,155 $ 108,973 $ 2,675,844 4%
10 Gross Profit $ 81,155 $ 108,973 $ 2,675,844 4%
11 Expenses
12 500.1 Benefits
13 550.6 FSA Expenses 100 400
14 Total 500.1 Benefits 100 400
14 800 District Expenses
15 815 Admin Communications 1,050 4,155 10,000 42%
16 816 Office Supplies 517 1,168 4,000 29%
17 817 Printing and Postage 21 184 7,500 2%
18 818 Mileage Reimbursement 249 624 1,000 62%
19 819 Dues/Subscriptions 979 6,446 20,000 32%
20 820 Copier Contract 438 1,418 4,000 35%
21 825 Board Continuing Ed/Conferences 0 4,000 0%
22 831 Training and Travel Admin 3,725 15,000 25%
23 870 County Expenditures 0 5,000 0%
24 898 Other Expenses 898 1,248 5,000 25%
25 Total 800 District Expenses 4,152 18,969 75,500 25%
26 800.2 Salaries & Benefits
27 807 Salaries 22,642 74,083 277,644 27%
28 808 Payroll Taxes 1,728 5,653 21,239 27%
29 Total 800.2 Salaries & Benefits 24,370 79,737 298,883 27%
30 800.3 Professional Services
31 830 Legal (District/Personnel) 2,532 17,706 45,000 39%
32 835 Consulting 30,130 25,000 121%
33 840 Accounting/Audit 9,564 27,274 75,000 36%
34 Total 800.3 Professional Services 12,096 75,111 145,000 52%
35 800.4 Insurances & LAFCO

36 850 Insurance 4,857 14,570 56,000 26%
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851 Workers Compensation
861 LAFCO
Total 800.4 Insurances & LAFCO
950 Capital Outlay
969 Computer Equipment
Total 950 Capital Outlay
997 Payroll Expense
Total Expenses
Net Operating Income

Net Income

210 631 6,000 1%
1,850 2,000 93%
5,067 $ 17,051 §$ 64,000 27%
1,879 1,879
1,879 $ 1,879
191 11,407 14,000 81%
47,855 $ 209,621 $ 597,383 35%
33,300 $ (100,647) $ 2,078,461 -5%
33,300 $ (100,647) $ 2,078,461 -5%



Kensington Community Services District

Budget vs. Actuals: Police Fund Unaudited
For Period July 1, 2025 to October 31, 2025

FY26 YTD % of

Line Account Oct-25 Actual FY 26 Budget | Budget

1 Income

2 400.1 Assessments

3 402 Special Tax-Police 685,500 0%

4 404 Measure G Supplemental Tax 700,000 0%

5 Total 400.1 Assessments $ - $ - $ 1,385,500 0%

6 400.2 Grant Revenue

7 414 POST Reimbursement 1,626 5,000 33%

8 415 SLESF 109,629 109,629 200,000 55%

9 Total 400.2 Grant Revenue $ 109,629 $ 111,255 $ 205,000 54%

10 400.3 Reimbursements & Fees

11 410 Police Fees/Service Charges 1,418 5,272 10,000 53%

12 418 CERBT Reimbursements/Refunds 8,643 9,021 121,100 7%

13 Total 400.3 Reimbursements & Fees 10,060 14,293 131,100 1%

14 Total Income 119,690 125,548 1,721,600 7%

15 Gross Profit 119,690 125,548 1,721,600 7%

16 Expenses

17 500 Police Salaries

18 502 Officers Salaries

19 502.1 Officers Salary 115,460 412,652 1,353,586 30%

20 503 Holiday Pay 4,283 14,876 48,500 31%

21 503.4 Incentive Pay-Longevity Pay 844 2,954 7,500 39%

22 504 Incentive Pay- Education 1,330 4,627 15,000 31%

23 505 Incentive Pay- POST Certificate 3,466 12,012 30,000 40%

24 Total 502 Officers Salaries $ 125,383 $ 447,120 $ 1,454,586 31%

25 506 Overtime 16,177 47,497 75,000 63% **

26 508 Salary - Non-Sworn

27 548 GASB 75 - Expense 3,200

28 Total 500 Police Salaries $ 141,560 $ 497,818 $ 1,529,586 33%

29 500.1 Benefits

30 509 Hiring Bonus 0 4,000 8,000 50%

31 516 Uniform Allowance 100 350 2,400 15%

32 521-A Medical/Vision/Dental-Active 19,012 79,496 240,000 33%

33 521-R Medical/Vision/Dental-Retired 6,122 35,864 121,000 30%

34 522 Officer Life Insurance 320 1,948 6,500 30%

35 Total 500.1 Benefits $ 25,554 $ 121,657 $ 377,900 32%

36 500.2 Taxes & Worker's Comp

37 523 Medicare 1,972 6,956 20,000 35%

** Includes Grant Reimbursable



38 530 Workers Compensation 6,917 27,667 84,000 33%

39 Total 500.2 Taxes & Worker's Comp $ 8,888 $ 34,623 $ 104,000 33%
40 500.3 Retirement

41 527 CalPERS District Share 21,856 77,870 290,000 27%
42 529 Pension Obligation Bond Payment 0 330,900 0%
43 Total 500.3 Retirement $ 21,856 $ 77,870 $ 620,900 13%
44 550 Police Operating Expenses

45 519 Axon - Body Cam/Tasers/Storage 1,939 6,656 25,000 27%
46 554 Traffic Safety/Equipment 2,696 9,144 15,000 61%
47 568 Evidence, Investigation, Forens 91 183 8,500 2%
48 571 Records, PRA, and Redaction Sof 150 5,000 3%
49 575 Community Safety Cameras 0 15,000 0%
50 576 Law, Subscriptions, and Members 813 2,626 3,000 88%
51 Programs ’ 1,217 4,632 8,000 58%
52 Total 550 Police Operating Expenses $ 6,755 $ 23,392 $ 79,500 29%
53 550.1 Buiding & District Expenses

54 552 Office Supplies and Expenses 101 682 6,500 10%
55 567 Building Alarm, Fire, Security 785 6,500 12%
56 580 PG&E, EBMUD, and Phone 3,652 12,733 35,000 36%
57 581 Building Repairs and Maintenanc 0 6,000 0%
58 587 IT Contract City of San Pablo 1,512 50,000 3%
59 590 Janitorial 1,150 4,880 13,000 38%
60 592 Website Social Media Contracts 46 181 1,000 18%
61 597 Police Bldg. Lease 8,489 13,978 88,000 16%
62 Total 550.1 Buiding & District Expenses $ 13,438 $ 34,751 $ 206,000 17%
63 550.2 Fleet Related Expenses

64 561 Fleet Maintenance, Fuel, Toll, 1,912 31,048 55,650 56%
65 563 Vehicle Lease 4,610 18,438 15,000 123%
66 566 Radio Maintenance 874 3,496 15,000 23%
67 588 Police Fleet Cellular Contract 508 2,931 10,000 29%
68 Total 550.2 Fleet Related Expenses $ 7,903 $ 55,913 $ 95,650 58%
69 550.3 Personnel Miscellaneous

70 553 Police Uniforms, Eqpmt, & Duty 1,524 9,780 15,000 65%
71 570 Training and Travel Exp 921 1,211 25,000 5%
72 572 Recruiting, Hiring, and Backgro 66 7,500 1%
73 574 Reserve Program 0 4,000 0%
74 598 Consulting - Bckgrnd/hiring/rec 2,438 14,030 60,000 23%
75 Total 550.3 Personnel Miscellaneous $ 4,883 $ 25,087 $ 111,500 22%
76 550.4 Prof Services & Insurance

77 591 General Liability Insurance 5,833 23,333 70,000 33%
78 595 Legal & Lexipol 167 932 13,000 7%
79 Total 550.4 Prof Services & Insurance $ 6,000 $ 24,265 $ 83,000 29%
80 564 Cal-ID, ARIES, SunRidge, LEFTA 30,157 71,482 180,000 40%

82 963 Patrol Car Accessories 5,519 12,678 44%
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967 Station Equipment
991 Capitalized Items - Contra
Total 950 Capital Outlay
Total Expenses
Net Operating Income

Net Income

8,001 8,001 12,000 67%

0 50,000 0%
$ 8,001 $ 13,520 $ 74,678 18%
$ 274996 $ 980,378 $ 3,462,714 28%
$ (155306) $ (854,831) $  (1,741,114) 49%
$ (155306) $ (854,831) $  (1,741,114) 49%



Kensington Community Services District
Budget vs. Actuals: Parks Unaudited

For Period July 1, 2025 to October 31, 2025

FY26 YTD FY 26 % of
Line Account Oct-25 Actual Budget Budget
1 Income
420 Parks Grant Revenue
3 406 Per Capita Park Grant
4 Total 420 Parks Grant Revenue $ - $ - $ -
5 420.1 Parks Assessments
6 424 Special Tax-L&L Parks 49,000 0%
7 Total 420.1 Parks Assessments $ - $ - $ 49,000 0%
8 420.2 Parks Rental Revenue
9 427 Community Center Revenue 4,035 16,133 38,000 42%
10 438 Tennis Court Revenue 202 614 2,500 25%
11 439 Other Community Center Revenue 900
12 Total 420.2 Parks Rental Revenue $ 4237 $ 17,647 $ 40,500 44%
13 471 KCC Annual Fees 0 30,000 0%
14 Total Income 4,237 17,647 $ 119,500 15%
15 Gross Profit 4,237 17,647 $ 119,500 15%
16 Expenses
17 600 Park/Rec Sal & Ben
18 601 Park & Rec Administrator 1,999 6,669 24,600 27%
19 602 Custodial Salary 3,196 10,176 43,500 23%
20 623 Social Security/Medicare - Dist 396 1,281 5,210 25%
21 Total 600 Park/Rec Sal & Ben $ 5590 $ 18,127 $ 73,310 25%
22 635 Park/Recreation Expenses
23 640 Parks Expenses
24 641 General Maintenance 558 10,218 25,000 41%
25 642 Utilities-Community Center 3,952 10,882 28,000 39%
26 643 Janitorial Supplies 731 2,500 29%
27 644 Landscaping 2,525 10,295 36,000 29%
29 645 Workers Comp 167 667 4,000 17%
30 646 Community Center Repairs 2,360 7,105 10,000 71%
31 647 Legal/Consulting 0 3,000 0%
32 Total 640 Parks Expenses $ 9,562 $ 39,898 $ 108,500 37%
33 650 Other Park Expenses
34 657 General Liability 1,677 5,854 15,000 39%
35 658 Levy Administration 2,164 9,000 24%
36 659 Other Park Expenses 262 6,741 10,000 67%
37 674 Tennis Court Maint/Repair 0 1,000 0%
38 Total 650 Other Park Expenses $ 1,939 $ 14,760 $ 35,000 42%
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Total 635 Park/Recreation Expenses
950 Capital Outlay
972 Park Buildings Improvement
978 Pk/Rec Furn/Eq
Total 950 Capital Outlay
Total Expenses
Net Operating Income
Other Income
474 PATH Dedicated Capital Revenue
Total Other Income
Other Expenses
700 Bond Expense
975 Community Center Loan Repayment
Total 700 Bond Expense
Total Other Expenses
Net Other Income

Net Income

$ 11,500 $ 54,657 $ 143,500 38%
1,000 1,000
1,000 1,000
$ 2000 $ 2,000
$ 19,091 $ 74,784 $ 216,810 34%
$(14,854) $ (57,137) $ (97,310) 59%
35,000
$ - $ 35,000
0 30,500 0%
$ - - $ 30,500 0%
$ - - $ 30,500 0%
$ - $ 35000 $ (30,500) -115%
$(14,854) $ (22,137) $ (127,810) 17%



Kensington Community Services District
Budget vs. Actuals: Waste Management Unaudited

For Period July 1, 2025 to October 31, 2025

FY26 YTD FY 26 % of

Line Account Oct-25 Actual Budget Budget

1 Income

2 440 Interest and Admin Charges

3 448 Franchise Fees 30,350 39,203 120,000 33%

4 Total 440 Interest and Admin Charges 30,350 39,203 $ 120,000 33%

5 Total Income 30,350 39,203 $ 120,000 33%

6 Gross Profit 30,350 39,203 $ 120,000 33%

8 Expenses

9 750 Waste Managment Expenses

10 751 Waste Removal Franchise Fee Exp 13,007 16,759 51,000 33%

11 752 Waste Management Program Admin 0 25,844 0%

12 753 Other Waste Management Exp 700 5,000 14%

13 754 Consulting/Legal (Waste Mgmt) 0 10,000 0%

14 799 Waste Mgmt Grant Exp 1,050 3,413 25,000 14%

15 Total 750 Waste Managment Expenses $ 14,057 $ 20,871 $ 116,844 18%

16 Total Expenses $ 14,057 $ 20,871 $ 116,844 18%

17 Net Operating Income $ 16,293 $§ 18332 $ 3,156 581%

18 Net Income $ 16293 $§ 18,332 §$ 3,156 581%




Kensington Community Services District
Current Cash and Investments: Fire Dept Unaudited

For Period July 1, 2025 to October 31, 2025

Current Cash and Investments

Cash Balance
Money Market
KFPD Revolving Acct - Gen Fund
General Fund
Special Tax Fund
Capital Fund
Total Cash Balance

Investments
LAIF Balance

Total Investments

Total Current Cash and Investments

$18,905.44
$47,629.30
$470,444.42
$47,693.72

$584,672.88

$ 4,035,080.87

$ 4,035,080.87

$ 4,619,753.75




Kensington Community Services District

Balance Sheet Comparison: Fire Dept Unaudited
For Period July 1, 2025 to October 31, 2025

Line Account 25-Oct Oct 2024 (PY) | $ Change (PY) |

1 Assets

Current Assets

3 Bank Accounts

4 Capital Fund (496,060) 496,060
5 General Fund 470,444 312,819 157,625
6 KFPD Revolving Acct - Gen Fund 47,629 302,872 (255,242)
7 Money Market 18,905 18,905
8 Petty Cash 200 (200)
9 Special Tax Fund 47,694 197,072 (149,378)
10 Total for Bank Accounts $584,673 $316,903 $267,770
11 Accounts Receivable

12 Accounts Receivable 4,806 4,806 0
13 Advance on Supplemental Taxes 102,299 191,965 (89,666)
14 Advance on Taxes 5,488,198 5,286,122 202,076
15 Total for Accounts Receivable $5,595,303 $5,482,893 $112,410
16 Other Current Assets

17 Investments

18 LAIF Balance 4,035,081 4,082,298 (47,217)
19 Total for Investments $4,035,081 $4,082,298 ($47,217)
20 Prepaid CERBT - Retiree Trust 802,416 699,432 102,984
21 Prepaid Exp. 1,556 7,829 (6,273)
22 Total for Other Current Assets $4,839,053 $4,789,559 $49,495
23 Total for Current Assets $11,019,029 $10,589,354 $429,674
24 Fixed Assets

25 Accumulated Depreciation - Bldg (1,410,184) (1,410,184) 0
26 Accumulated Depreciation-Equip (1,023,224) (1,023,224) 0
27 Building and Improvements 2,391,581 2,391,581 0
28 Current Capital Outlay

29 PSB Renovation Hard Cost 7,059,799 6,321,525 738,273 Project close in progress
30 PSB Renovation Legal 43,942 6,510 37,432
31 PSB Renovation Soft Costs 1,553,164 1,527,634 25,530
32 Public Safety Building PreConst 3,910 3,260 650
33 Temp Facilities - Admin Sublet 63,402 63,402 0
34 Temp Facilities - Decommission 56,437 56,437
35 Temp Facilities - Hard Costs 608,900 608,501 399
36 Temp Facilities - Lot Rental 46,616 33,875 12,741
37 Temp Facilities - Modular 130,467 92,486 37,982
38 Temp Facilities - Relocation 53,547 52,561 986 .



Mary Morris-Mayorga
Line

Mary Morris-Mayorga
Line
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Temp Facility - Soft Costs
Total for Current Capital Outlay
Equipment
Land

Total for Fixed Assets
Other Assets
Deferred Outflow of Res. - OPEB
Total for Other Assets
Total for Assets
Liabilities and Equity
Liabilities
Accounts Payable
Accounts Payable
Due To Other Funds
Due to Other - Issued by CCC

Due to Revolving Acct - Gen Fnd

Total for Accounts Payable

Credit Cards

Other Current Liabilities
Interest Payable

PSB Renovation Loan

Total for Other Current Liabilities

Total for Current Liabilities
Long-term Liabilities
El Cerrito Reconcilation Liab.
Total for Long-term Liabilities
Total for Liabilities
Equity
Fund Equity
Net Income
Fund Equity - Capital Projects
Fund Equity - General
Fund Equity - Gen Fixed Asset
Fund Equity - Special Revenue
Total for Equity
Total for Liabilities and Equity

261,739 261,739 0 Project close in progress
$9,881,923 $8,971,493 $910,430
1,976,576 1,974,895 1,680

5,800 5,800 0
$11,822,472 $10,910,362 $912,110

68,093 126,898 (58,805)

$68,093 $126,898 ($58,805)

$22,909,594 $21,626,614 $1,282,980
697 697 0

(298,169) (297,955) (214)
1,076,389 552,312 524,077 Adj in progress

12,153 94,967 (82,814)
$791,071 $350,021 $441,050

(28,561) 0 (28,561)
2,160,000 2,160,000 0
$2,131,439 $2,160,000 ($28,561)
$2,922,510 $2,510,021 $412,489

153,182 110,316 42,866
$153,182 $110,316 $42,866
$3,075,692 $2,620,338 $455,354
6,276,579 5,485,632 790,947
4,122,099 4,085,421 36,679
3,213,661 3,213,661 0
3,889,496 3,889,496 0
2,222,992 2,222,992 0

109,075 109,075 0

$19,833,902 $19,006,277 $827,625
$22,909,594 $21,626,615 $1,282,980



Kensington Community Services District

Profit and Loss Comparison: Fire Dept Unaudited

For Period July 1, 2025 to October 31, 2025

Line Account 25-0ct |oOct24(PY)| (PY) |
1 Income
2 CERBT Reimbursement 52,459 59,444 (6,984)
3 Interest Income 58,718 97,168 (38,449)
4 Other Tax Income 3,031 172 2,859
5 Property Taxes 5,640,381 5,397,485 242,896
6 Special Taxes 200,802 200,827 (25)
7 Total for Income $5,955,392  $5,755,096 $200,296
8 Cost of Goods Sold
9 Gross Profit $5,955,392 $5,755,096 $200,296
10 Expenses
11 COMMUNITY SERVICE ACTIVITIES
12 Community Shredder 214 900 (686)
13 Hazardous Vegetation Removal Grant 25,010 25,010
14 Public Education 12,894 4,300 8,594
15 Volunteer Appreciation 287 287
16 Total for COMMUNITY SERVICE ACTIVITIES $38,405 $5,200 $33,205
17 Debt Service - Interest 14,280 14,280
18 Debt Service - Principal 57,002 54,773 2,229
19 DISTRICT ACTIVITIES
20 Building Activities
21 Building Maintenance 4,862 4,862
22 Gardening service 340 340
23 Medical Waste Disposal 749 749
24 Miscellaneous Maint. (10,387) 672 (11,059)
25 Janitorial Service 1,800 (1,800)
26 Total for Building Activities ($4,436) $2,472 ($6,908)
27 Building Utilities/Service 314 (314)
28 Gas and Electric 15,688 9,224 6,464
29 Other 297 297
30 Water/Sewer 1,650 854 796
31 Refuse Collection 542 (542)
32 Total for Building Utilities/Service $17,635 $10,933 $6,702
33 Firefighter's Apparel & PPE 1,432 1,432
34 Memberships 3,263 7,619 (4,357)
35 Office
36 Internet 761 1,533 (772)
37 Office Expense 1,330 3,766 (2,436)
38 Office Supplies 643 1,519 (876)

Adj in progress
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Telephone

Office Equipment
Total for Office
Firefighters' Expenses
Professional Development

Total for DISTRICT ACTIVITIES

OUTSIDE PROFESSIONAL SERVICES

Accounting

Actuarial Valuation

Audit

Bank Fee

Contra Costa County Expenses
El Cerrito Contract Fee

El Cerrito Reconciliation(s)
Emergency Prep Coordinator
Fire Engineer Plan Review
IT Services and Equipment
LAFCO Fees

Legal Fees

Website Development/Maintenance

Wildland Vegetation Mgmt
Fiscal Analysis Consultant
Nixle Fee

Operational Consultant
Recruitment

Risk Management Insurance

Temporary Services

Total for OUTSIDE PROFESSIONAL SERVICES

RETIREE MEDICAL BENEFITS
Delta Dental
PERS Medical

Vision Care

Total for RETIREE MEDICAL BENEFITS

Staff
Medical Insurance Contribution
Payroll Processing
Payroll Taxes
Vacation Wages
Wages
Workers Compensation/Life Ins
Total for Staff
Interest Expense
Total for Expenses

Net Operating Income

1,515 979 535
61 (61)

4,249 7,858 (3,609)
$2,802 ($2,802)

775 (775)

22,143 32,459 (10,316)
11,697 7,496 4,201
3,200 6,000 (2,800)
10,500 10,500

10 10

13 2,023 (2,010)
1,527,234 1,440,220 87,014
(14,289) (14,289) 0
29,693 25,433 4,259
980 980
20,895 5,625 15,270
2,555 2,344 211
5,043 4,186 857
1,660 894 766
(1,441) (1,441)
191 (191)

3,183 (3,183)

39,988 (39,988)

175 (175)

10,862 (10,862)

2,549 (2,549)

1,597,749 1,536,880 60,869
1,073 3,297 (2,224)
9,688 14,635 (4,947)
668 1,034 (366)
11,429 18,966 (7,538)
2,000 2,000 0
1,018 577 440
31,727 2,679 29,048
(11,070) (11,070)
59,434 33,124 26,311
2,300 946 1,355
85,410 39,326 46,084
$14,652 ($14,652)

1,826,419 1,702,256 124,163
$4,128,973  $4,052,840 $76,133

Adj in progress

Partial accrual to FY 25

Adj in progress

Adj in progress
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Other Income
Unrealized Gain/Loss
Total for Other Income

Other Expenses
Net Other Income

Net Income

(6,874) 32,581  (39,455)
(6,874) 32,581 (39,455)
(6,874) 32,581 (39,455)

$4,122,099  $4,085,421 $36,678



Kensington Fire Protection District

Budget vs. Actuals: Fire Dept Unaudited
For Period July 1 to October 31, 2025

FY26 YTD % of
Line Account 25-Oct Actual Budget Budget
1 Income
2 CERBT Reimbursement 52,459 54,752 96%
3 Interest Income 68 58,718 181,979 32%
4 Lease Agreement
5 Miscellaneous Income 2,060 0%
6 Other Tax Income (472) 3,031 25,000 12%
7 Property Taxes 5,640,381 5,883,985 96%
8 Special Taxes 200,802 200,827 100%
9 Total Income $ (405) $ 5955392 $ 6,348,603 94%
10 Gross Profit $ (405) $ 5,955,392 $ 6,348,603 94%
11 Expenses
12 COMMUNITY SERVICE ACTIVITIES
13 CERT Emerg Kits/Sheds/Prepared 488 0%
14 Community Sandbags 3,090 0%
15 Community Service - Other 515 0%
16 Community Shredder 214 3,090 7%
17 DFSC Matching Grants
18 Hazardous Vegetation Removal Grant 8,300 25,010 41,460 60%
19 Open Houses 1,030 0%
20 Public Education 3,043 12,894 15,000 86%
21 Replanting Grant 25,000 0%
22 Volunteer Appreciation 287 515 56%
23 Total COMMUNITY SERVICE ACTIVITIES $ 11,343 § 38,405 $ 90,188 43%
24 Contingency 20,000 0%
25 Debt Service - Interest 14,280 84,523 17%
26 Debt Service - Principal 57,002 57,002 100%
27 DISTRICT ACTIVITIES
28 Building Activities
29 Building alarm 3,832 0%
30 Building Maintenance 4,862 5,000 97%
31 Gardening service 340 340 2,400 14%
32 Janitorial Service 3,240 0%
33 Medical Waste Disposal 374 749 2,266 33%
34 Miscellaneous Maint. 472 (10,387) 2,000 -519%
35 Total Building Activities $ 1,186 $ (4,436) $ 18,738 -24%
36 Building Utilities/Service
37 Gas and Electric 3,943 15,688 33,599 47%



38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

80
81

Other
Refuse Collection
Water/Sewer
Total Building Utilities/Service
Election
Equipment
Firefighter's Apparel & PPE
Firefighters' Expenses
Memberships
Office
Internet
Office Equipment
Office Expense
Office Supplies
Office- Other
Telephone
Total Office
Professional Development

Staff Appreciation

Total DISTRICT ACTIVITIES
OUTSIDE PROFESSIONAL SERVICES

Accounting

Actuarial Valuation

Audit

Bank Fee

Contra Costa County Expenses
El Cerrito Contract Fee

El Cerrito Reconciliation(s)
Emergency Prep Coordinator
Fire Abatement Contract

Fire Engineer Plan Review
Fiscal Analysis Consultant

IT Services and Equipment
LAFCO Fees

Legal Fees

Long Term Financial Planner
Nixle Fee

Operational Consultant
Recruitment

Risk Management Insurance

Temporary Services

Website Development/Maintenance

Wildland Vegetation Mgmt

Total OUTSIDE PROFESSIONAL SERVICES

297 1,162 26%
760 1,650 4,402 37%

$ 4703 § 17,635 39,163 45%
41,700 0%

1,432 1,545 93%

5,150 0%

778 3,263 9,785 33%

65 761 3,846 20%

515 0%

1,330 6,233 21%

643 2,500 26%

70 0%

116 1,515 7,231 21%

$ 181 § 4,249 20,395 21%
5,000 0%

2,575 0%

$ 6849 §$ 22,143 144,051 15%
11,697 20,000 58%

3,200 3,000 107%

10,500 10,500 20,500 51%
10 25 40%

13 42,334 0%

381,808 1,527,234 4,480,522 34%
(3,572) (14,289) 58,313 -25%
29,693 114,263 26%

5,513 0%

490 980 3,090 32%
1,538 20,895 5,000 418%
2,555 2,414 106%

5,043 18,000 28%

2,575 0%

5,000 0%

16,000 0%

24,582 0%

2,500 0%

415 1,660 3,846 43%
(1,441) 4,244 -34%

$ 391,179 $ 1,597,749 $ 4,831,721 33%

Adj in progress

Partial accrual to FY 25

Adj in progress



82 RETIREE MEDICAL BENEFITS

83 CalPERS Settlement

84 Delta Dental 507 1,073 9,892 11%
85 PERS Medical 3,232 9,688 41,759 23%
86 Vision Care 215 668 3,102 22%
87 Total RETIREE MEDICAL BENEFITS $ 3,953 $ 11,429 $ 54,753 21%
88 Staff

89 Medical Insurance Contribution (500) 2,000 12,000 17%
90 Payroll Processing 258 1,018 2,575 40%
91 Payroll Taxes 20,977 31,727 13,188 241%
92 Vacation Wages (11,070) (11,070) 4,438 -249% Adj in progress
93 Wages 13,509 59,434 167,960 35%
94 Workers Compensation/Life Ins 1,201 2,300 3,251 1%
95 Total Staff $ 24375 $ 85410 $ 203,412 42%
96 Total Expenses $ 437699 $ 1,826,419 $ 5,485,650 33%
97 Net Operating Income $ (438,104) $ 4,128,973 $ 862,953 478%
o8 Other Income

99 Unrealized Gain/Loss (6,874)

100 Total Other Income $ -$ (6,874) $ -

101 Net Other Income $ -3 (6,874) $ -

102 Net Income $ (438,104) $ 4,122,099 $ 862,953 478%
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