Item #11

Kensington Community Services District

DATE: January 8, 2026
TO: Board of Directors
FROM: David Aranda, Interim General Manager (IGM) & Police Chief Mike Gancasz

PRESENTED BY: Police Chief Mike Gancasz

SUBJECT: Approve Declaring the Police Trailer Surplus Property and Allow the Police Chief
to Dispose of the Trailer According to State Law

RECOMMENDATION:

Approve Resolution No 2026-01 - A Resolution of the Board of Directors of the Kensington
Community Services Declaring A 1992 MIGMO Utility Trailer as Surplus Property and Authorizing Its
Disposal.

BACKGROUND:

The attached staff report from the Police Chief properly outlines the reasons for declaring the trailer
surplus.

EXHIBIT(S):

e Staff Report on Recommendation to Declare District-Owned Property as Surplus and Authorize
Disposal

e Resolution No. 2026-01 - A Resolution of the Board of Directors of the Kensington Community
Services Declaring A 1992 MIGMO Utility Trailer as Surplus Property and Authorizing Its Disposal
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POLICE DEPARTMENT

Mike Gancasz, Chief of Police

Date: December 28, 2025
To: Interim General Manager D. Aranda
From: M. Gancasz, Chief of Police Kensington Police Department

Subject: Recommendation to Declare District-Owned Property as Surplus and Authorize
Disposal

This letter is submitted for consideration at a public meeting of the Kensington Police Protection
and Community Services District Board of Directors. The purpose of this correspondence is to
recommend that the Board formally declare a District-owned 1992 MIGMO Utility Trailer as
surplus property and authorize its liquidation or donation in accordance with applicable District
policies and public agency property disposition requirements.

The utility trailer in question is registered to the Kensington Police Department/Kensington
Community Services District at 217 Arlington Avenue, Kensington, California. Staff have been
unable to locate any historical records regarding how or when the District originally acquired the
trailer. DMV records confirm that there are no outstanding debts, liabilities, or registration issues
associated with this asset.

For many years, the trailer was stored behind a local business in Kensington and remained unused.
During the Police Department’s recent comprehensive fleet inventory, staff located and recovered
the trailer, transported it to the police facility at 10940 San Pablo Avenue in El Cerrito, and
conducted a preliminary assessment. The trailer was found to be in significant disrepair,
structurally compromised, and no longer roadworthy. Staff further determined that the cost
required to repair, retrofit, and return the trailer to a safe and functional condition would far exceed
its value or potential utility to the Department or community.

Based on its condition and age, staff estimates the current value of the trailer to be less than $1,000.
Given its limited utility, unsafe condition, and the absence of any operational need for the asset,
staff recommends that the Board declare the trailer surplus and authorize the General Manager
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and/or Police Chief to dispose of the property through liquidation or donation to another public
agency or nonprofit organization, consistent with District policy and state law.

Recommendation:
It is recommended that the Board of Directors:

1. Declare the 1992 MIGMO Utility Trailer as surplus property, and
2. Authorize staff to dispose of the trailer through sale, liquidation, or donation, in a
manner that best serves the interests of the District.

Thank you for your consideration of this matter. Staff are available to answer any questions the
Board may have.

Respectfully submitted,
Chief Mike Gancasz
Kensington Police Department
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RESOLUTION NO. 2026-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE KENSINGTON COMMUNITY SERVICES
DECLARING A 1992 MIGMO UTILITY TRAILER AS SURPLUS PROPERTY AND AUTHORIZING ITS
DISPOSAL

WHEREAS, the Kensington Community Services District (“District”) is the registered
owner of a 1992 MIGMO Utility Trailer, previously associated with the Kensington Community
Services Department and registered at 217 Arlington Avenue, Kensington, California; and

WHEREAS, District staff has been unable to locate historical documentation identifying
when or how the District acquired the trailer, and DMV records indicate no outstanding debts,
liabilities, or registration issues associated with the asset; and

WHEREAS, the trailer had been stored behind a local business within the community
for a number of years without use and was recently recovered during a comprehensive fleet
inventory conducted by Police Department staff; and

WHEREAS, upon recovery and inspection at the Police Department facility located at
10940 San Pablo Avenue, El Cerrito, California, the trailer was found to be in disrepair, structurally
compromised, and no longer roadworthy; and

WHEREAS, Command Staff determined that the cost necessary to repair, retrofit, and
return the trailer to safe and functional service would far exceed its value or potential benefit to the
District or community; and

WHEREAS, staff estimates the current value of the trailer to be less than $1,000, and
has determined that the asset serves no operational, public safety, or administrative need in its
condition; and

WHEREAS, it is in the best interest of the District to declare the trailer surplus property
and authorize its disposal in accordance with District policy and applicable state law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Kensington
Community Services District that:

1. The 1992 MIGMO Utility Trailer is hereby declared surplus property.

2. The General Manager and/or Police Chief is authorized to dispose of the trailer
through liquidation, sale, or donation to another public agency or qualified
nonprofit organization, in a manner consistent with District policies and in the
best interest of the District.

3. The General Manager and/or Police Chief is further authorized to execute any
documents necessary to complete the disposal of said surplus property.
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PASSED AND ADOPTED by the Board of Directors of the Kensington Community
Services District on Thursday, the 8" day of January 2026, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAINED:

Sylvia Hacaj
President, Board of Directors

HEREBY CERTIFY the foregoing resolution was duly and regularly adopted by the Board of
Directors of the Kensington Community Services District at the regular meeting of said Board
held on Thursday, the 8" day of January 2026.

Lynelle M. Lewis David Aranda
Clerk of the Board Interim General Manger
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