Item #14

Date: July 10, 2025
To: Board of Directors
From: David Aranda, Interim General Manager

Subject: Approve Director Hacaj Attending the CSDA Special District Leadership Academy in
November 2025

Recommendation

The Board approves expending up to $2,000 on board training for Director Hacaj to attend a CSDA
conference in November 2025.

Background

The District policies encourage director training and Director Hacaj has requested to attend a CSDA
conference specifically for Board Members that will be held in Monterey in November. The dollar
amount includes registration of $825. There will be an attempt to have a grant from the Special
District Leadership Foundation for the registration.

Exhibit
e 2025 Special District Leadership Academy Monterey conference information



California Special
Districts Association

MERE  Districts Stronger Together

2025 Special District Leadership Academy Monterey

CSDA's Special District Leadership Academy offers curriculum-based training built around

the essential partnership between board members and general managers. Designed for

both new and seasoned board members, our groundbreaking curriculum equips attendees

with the knowledge and skills necessary to lead effectively and uphold vital governance

responsibilities. This conference fosters collaborative leadership and sets a strong

foundation for achieving shared goals within your special district.

Attendees will learn:

How to work as a team

The roles of the board and staff

Attributes and characteristics of highly effective boards

How culture, norms, values, and operating style influence the district

Specific jobs the board must perform

How individual values, skills, and knowledge help to shape how effective boards
operate

“I”

The importance of moving from “I” to “we” as the governance team
The board’s role in setting direction for the district; the board’s role in finance and
fiscal accountability

And more!

Returning Attendee Schedule of Events

Sunday 11/16/25

5:30 - 7:00 p.m. Registration and Networking Reception
Monday 11/17/25

8:30 a.m. - 4:30 p.m. Returning Attendee Sessions

5:30 - 7:30 p.m. Sip and Savor Evening Reception
Tuesday 11/18/25
8:30 a.m. - 4:00 p.m. Returning Attendee Sessions

4:00 p.m. Conference ends for Returning Attendees

Pricing:
Early Bird Registration on or before October 16, 2025:
$825 CSDA Member; $1,650 Non-member
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HOTEL RESERVATIONS: CSDA room reservations in the CSDA room block start at the rate
of $179 plus tax and fees per day. The room reservation cut-off is October 16, 2025;
however, space is limited and may sell out before this date.

Where

Embassy Suites by Hilton Monterey Bay Seaside 1441 Canyon Del Rey Boulevard Seaside,
CA 93955 UNITED STATES
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