Iltem #14
Kensington Community Services District

DATE: January 8, 2026
TO: Board of Directors
FROM: Emergency Preparedness Coordinator, Johnny Valenzuela

SUBJECT:  Approve $15,000 for 2026-2027 Ember Exclusion Mesh Pilot Program

RECOMMENDATION:
Approve $15,000 for 2026-2027 Ember Exclusion Mesh Pilot Program.

BACKGROUND:

Ember intrusion is a leading cause of structure ignition during wildfires. While neighboring jurisdictions
provide materials for distribution to residents, they lack coordinated outreach, installation verification,
or outcome measurement.

Rather than immediately funding large-scale installations, this proposal recommends investing first in
program development, ensuring that future expenditures—whether District-funded or grant-funded—
are strategic, measurable, and equitable.

This proposal requests that the Board authorize the allocation of $15,000 initial funding to develop a
Pilot Ember Exclusion Mesh Program.

The intent of this authorization is to:

e  Establish program structure and requirements

e Develop public education and outreach materials

e Define qualifying criteria and operational mechanisms

e Coordinate with Firewise communities and Firesafe Kensington

e Position Kensington to expand the program through grants, donations, and partner funding

without sole dependency on a proportional increase in the KCSD budget

This phased approach allows the District to build a scalable, fundable program framework while
maintaining fiscal oversight and effective coordination for improved community wildfire resilience.

Scope of Initial Funding Authorization
Approval of this item would authorize the development of the following program components:

1. Public Education & Awareness Materials
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e Emberintrusion and vent vulnerability education

e Clear guidance on ember-resistant vent screening

e Integration with Zone Zero and vegetation management messaging
e Materials designed for both District-led and partner-led outreach

Rebranding of all KFPD educational outreach materials is slated for early 2026. Approval of this
program will ensure this topic is incorporated into all printed and digital outreach material. Approval
also allows for public presentations and events to be programmed accordingly.

2. Outreach & Engagement Campaign

e Targeted outreach through Firewise Leads

¢ Neighborhood-based engagement model

e Clear participation pathways for residents

e Messaging that supports both District-funded and self-funded participation

w

. Qualifying Requirements & Program Criteria
Development of eligibility criteria, including:

e Property location and risk considerations

e Accessibility of vents and openings

e Homeowner consent and participation requirements

e Alignment with Firewise engagement and reporting standards

This ensures transparency, fairness, and Board oversight before any large-scale deployment.
4. Operational Mechanisms
Design of systems to:
e Measure and track participation
e Procure a qualifying ember-resistant vent screen mesh
e Coordinate installation in easily accessible locations
o Document completed installations for effectiveness evaluation
5. Firewise Coordination
e Work with Firewise Leads to identify potential participants
e Use Firewise networks to:
o Capture homeowner investment
o Track volunteer and mitigation activity

o Support grant pursuit ambitions

This reinforces Firewise as a delivery and accountability mechanism, not just an education program.
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6. Partnership with Firesafe Kensington
A formal coordination framework with Firesafe Kensington will be developed to:

o Promote a range of approved products and ember-resistant materials

. Identify qualified vendors for installation

. Conduct parallel fundraising efforts

o Support a supplemental program that expands coverage beyond KCSD-funded participation

This partnership creates a multiplier effect, increasing community impact without necessarily
increasing KCSD budget allocations.

Working in concert with Firesafe Kensington allows residents access to information about vendors and
products that cannot be promoted by the Kensington Community Services District or the El Cerrito-
Kensington Fire Department.

A partnership established through this initiative enables purposeful, impactful public outreach
messaging for the benefit of the community.

Strategic Value & Long-Term Vision

Authorizing this initiative enables the Kensington Community Services District to create a pilot program
that can scale over time. By using initial KCSD funding as a catalyst, the District can develop a structured,
measurable model that is eligible for future state, federal, and foundation grants, while also leveraging
nonprofit fundraising and community donations. This approach allows the District to expand wildfire
mitigation coverage and demonstrate leadership in ember exclusion and community resilience, while
maintaining appropriate governance and fiscal oversight. The development phase establishes the
foundation for a broader ember mitigation initiative that can be sustained through a combination of
grant funding, partner-led implementation, community contributions, and continued KCSD investment
as appropriate, aligning with KCSD’s role as a coordinator and responsible steward of public funds.

FISCAL IMPACT:
The fiscal year 2026-27 fire budget would include the proposed $15,000 funding for the Ember
Exclusion Mesh Pilot Program.




	SUBJECT:  Approve $15,000 for 2026-2027 Ember Exclusion Mesh Pilot Program
	Scope of Initial Funding Authorization
	1. Public Education & Awareness Materials
	2. Outreach & Engagement Campaign
	3. Qualifying Requirements & Program Criteria
	4. Operational Mechanisms
	5. Firewise Coordination
	6. Partnership with Firesafe Kensington



