Item #11

Date: April 1, 2025
To: Board of Directors

From: David Aranda, Interim General Manager

Subject:  General Manager’s Report for March 8, 2025, Through April 4, 2025

Some of the work the IGM did for the month is as follows:

e Organized the paperwork and submitted it to LAFCO for the Kensington Fire Protection District to
become part of the Kensington Police Protection Community Services District. This process
includes the name change to The Kensington Community Services District.

e Continue work on the solid waste recycling grant.

e Ongoing negotiations with the Kensington Police Officers Association as we attempt to develop a
new memorandum of understand effective July 2025.

e Numerous follow up calls with various individuals regarding the consolidation process, survey
results, landscaping equipment, audio visual information, the solid waste contract and moving
forward with path ownership.

e | had a nice discussion with a local real estate broker about buildings that may be available for
sale that could work for a police building.

e | had a nice discussion with two representatives from Senator Jesse Arreguin’s officer. | followed
that up with a letter outlining our needs in funding both a police building and repairs to the
recreation building.

Exhibit (s)

e Recreation Office Report

e Parks Report

e Mill x Kensington Impact Report - March 2025

e KIC Letter re Paths

e District Representative Gabriel Sandoval
Letter



Item #11a

Recreation Office Report prepared by Jenny Parks
Kensington Community Council
April 1, 2025

KASEP:

KASEP Spring session began March 17", offering 80 classes to kids TK-
6™ grade each week at the community center, park and recreation building.
The spring session is a 10 week session ending May 30",

No classes on Friday, March 28" the week of April 7-11, Friday May 23"
and Monday May 26™.

Summer Camp :
Summer camp will run 9 weeks starting June 16" and ending August 15™.
Camp is 90% full, leaving a few weeks with remaining open spots.

Adult Classes - Spring Schedule

Tai Chi with Nobuo Nishi - Wednesdays & Fridays 9:30-11am -CC
Strength & Balance Yoga Tuesdays 8:30am

We have cancelled the Thursday yoga class and are looking for a
replacement class.

Cardio Dance Class on Friday 11:30-12:30 Community Center

KCC & Other:

e The leaks remain in the recreation building in room A and the entry
area on heavy rainy days. David and Fernando came to assess the
damage.

e February 4™ heavy rain caused some flooding behind the community
center. Once the drain was cleared the water receded.

e The Mill composter is working well in the community center kitchen

e KCC Fall Movie Night is scheduled for September 20", 2025

e KCC Fall Picnic is scheduled for October 19", 2025




[tem #11b

Kensington Police Protection
& Community Services District

Date: April 10, 2025

To: Board of Directors
From: Rosa Ruiz

Subject: Parks Report

I am excited to share the successful outcome of the Mill Bin project in Kensington. The Mill Bin
is a device designed to recycle kitchen scraps into dried, ground material. This innovative
kitchen gadget is available to all interested residents of Kensington for a fee of $100, along with
a subscription service that connects to an app on their smartphones to help them use the Mill
Bin effectively.

I began this project by distributing flyers throughout Kensington and to my surprise, many
residents expressed interest and submitted checks. Currently, there are 20 residents who have
a Mill Bin in their kitchens. Additionally, I have received several positive comments from
happy residents expressing their appreciation for this innovative kitchen gadget.

Community Center:

1. March marked the beginning of an increase in private events at the center, with April bringing
even more. This is also the time when requests for end-of-year graduation celebrations begin as
schools wrap up their academic years.

2. I am excited to announce that the quality of our Wi-Fi at the center will soon improve with the
introduction of better internet service providers, since Comcast has been experiencing more
frequent and unexpected power outages. More details to come.

Park:
1. Unfortunately, the bigger kids' swings were broken at some point around the last

weekend of March, but Fernando was able to repair them. This information was
provided by a Kensington Park user who sent the details to me directly.
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Item #11c

From: Sydney Yang Hoffman <sydney.yang.hoffman@mill.com>
Sent: Tuesday, April 1, 2025 4:22 PM

To: David Aranda <DAranda@kppcsd.org>

Cc: Becky Scribner <becky@mill.com>

Subject: Mill Impact Report - March 2025

Hi David,
Attached is the monthly Mill Impact Report for March.
Overall, we're continuing to see participants who have set up their Mill use it consistently.

You'll also see 13 of the 18 Mill food recyclers have been set up. The gap between bins
delivered and set up is as we would expect. The difference is due to one Mill hasn't been
delivered yet, a couple were delivered in the last two weeks, and then a few haven't gotten
around to setting up their Mill yet. | will check in with those that have had their Mill for a
while to see if they need help, but in general, we consistently see a lagin set up for a subset
of our customers.

Please let me or Becky know if you have any questions as you review the report.

Thanks!

Sydney

mi" Sydney Yang Hoffman (she/her)

sydney.yang.hoffman@mill.com
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Mill Impact Report

Time Period: from 11/7/2024 to 3/31/2025

Device Overview

Total devices

Engagement Overview

Total lid opens
Average daily lid opens per device
Total Ibs of food scraps added

Average daily Ibs of food scraps added per device

Impact Overview

Cumulative kg-CO2e emissions avoided

Equivalent number of 12-gal bags filled 75%

Monthly - Ibs Food Scraps Added
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Item #11d

March 27, 2025

To: KPPCSD board
From: Kensington Improvement Club

Dear KPPCSD Board,

The Kensington Improvement Club has supported public ownership, preservation, and
improvements to the Kensington paths numerous times over the decades since 1921 when the
KIC was first established. We are thrilled that we now have a potential first step in the public
acquisition of three heavily used paths.

Working with the Contra Costa County, a study was completed, and a recommended direction
has been established for the county to pass these three paths to our local KPPCSD district who
already oversee recreation and paths throughout our community. Furthermore, a commitment
of county funds ($35,000/year for five years) and a few county improvements provide an
incentive to launch the path ownership effort in Kensington. The monetary on-going
commitment for maintenance and improvements as reported by the General Manager of the
KPPCSD can be met within the existing budget and with the assistance of community
volunteers, including the Kensington Pathkeepers.

These paths serve our total population, both young and more senior, as recreational walking
paths and as direct pedestrian routes to critical areas of our community - from homes to
commercial areas, schools, and parks. And, for those who are able, these paths could be a
means of evacuation on foot during a major hazardous event. Walking is one of the best forms
of exercise for physical and mental health and Kensington is lucky to have these unique
features.

The KIC board took unanimous action on March 26 to urge the KPPCSD board to work with
the county and the community and acquire the three paths.

We thank you for your forward thinking and for your service.

b Lol
Linﬁ/Llpscomb /?

President, KIC Board of Directors

Cc: David Aranda, General Manager, KPPCSD



Item #11e

Kensington Police Protection and
Community Services District

March 27, 2025

Gabriel Sandoval, District Representative
Office of Senator Jesse Arreguin, District 7
Sent via e-mail : Gabriel.Sandoval@sen.ca.gov
Cc’d Ariana.Casanova@sen.ca.gov

Dear Mr. Sandoval:

| very much appreciate the Zoom conversation with you and Ms. Casanova. Thank you for taking
an interest in the community of Kensington. | am sure you will agree that police services and
park and recreation services are very important in the health of a community. To follow up our
Zoom discussion | want to summarize the district’s needs regarding a new police/emergency
response center and two buildings in our park facilities.

The district has gone to great lengths in searching for a site that would properly house our
police department and serve as a center for any emergency operations. The search led to the
land that is part of the district property just south of the County Library and off the main street,
Arlington.

The district has expended close to $100,000 to have a geotechnical study done (cleared any
fault concerns) and then hired an architect to perform a cost study for the building site. The
architect used the services of various engineers and a company that priced out the
development of a 3,000 square foot building. The cost estimate was a bit under ten million
dollars. Should you or your staff desire details on this cost estimate | would be happy to
provide that to you.

Should the district be able to secure funding of five million dollars in some manner, the other
five million could be supported by the district taking out a loan. It would be so great to have a
nice modest police building in the community for the next thirty to fifty years. So, we would
appreciate any thoughts now or into the near future on how this might become a reality.

The park buildings that exist at Kensington Park consist of a Community Center that was
renovated about five years ago and is heavily used. The building we refer to as the recreation
building is used by a nonprofit agency that runs children’s programs both for afterschool and
summer/holiday camp programs. It is heavily used and very much appreciated by residents in
the community.

The recreation building needs major repairs. We are in the midst of spending $25,000 on a new
roof but in addition to that the building is in need of some seismic repairs along with electrical
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Gabriel Sandoval, District Representative
March 27, 2025
Page 2 of 2

and HVAC upgrades. We attempted to pursue a FEMA grant but in order to obtain the
information that FEMA and CALOES want we would need to spend $16,000 on a proper study.
Any thoughts you have about the money available for this building to be upgraded would be
appreciated.

Thank you again for your interest. We would love to show you around the park facility when a
summer camp or after-school program is going on so that you can get the flavor of how
engaged the community is.

Sincerely,

David Aranda

David Aranda
Interim General Manager
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