Item #16

Date: April 10, 2025
To: Board of Directors

From: David Aranda, Interim General Manager

Subject: Review and Discussion of the Community Survey

Recommendation

This is a board discussion led by the Board President.

Background

One of the goals for the KPPCSD Board was to generate a community-wide survey that would assist
in obtaining information about the KPPCSD Board, operations, and the community.

Attached please find the results of the survey. Director Duggan compiled and organized the open
ended question, number twenty-one. That will be added to the board package as soon as it is
ready to print.

Exhibit
e Community Wide Survey Responses



Item #16a

KENSINGTON COMMUNITY SURVEY


Linda Spath
       KENSINGTON COMMUNITY SURVEY


The Kensington Police Protection and Community Services District
(District) conducted a community survey to obtain feedback

from residents on the services that the District provides. The
survey also sought email addresses from residents that will

allow the District to increase engagement with the community. The
District plans to use the feedback to improve upon services as

well as address, where appropriate, other issues that were raised

by residents. The following are the results of the survey.



KPPCSD Community Survey

Q1 How would you describe your understanding of your local government?

Answered: 497  Skipped: 1

0.60%(3)

10.06%(50)
17.10%(85)

27.97%(139)

44.27%(220)

. None . Little . Average . Good
. Excellent
NONE LITTLE AVERAGE GOOD EXCELLENT TOTAL
(no label) 0.60% 17.10% 44.27% 27.97% 10.06%
3 85 220 139 50 497

WEIGHTED AVERAGE

3.30



KPPCSD Community Survey

Q2 How satisfied are you with the KPPCSD governance and oversight for
police, parks, recreation, and solid waste management?

Answered: 487  Skipped: 11

8.21%(40) \ 6.98%(34)

36.96%(180)

-

47.84%(233)

. Not Satisfied . Somewhat ... Satisfied Very Satisfi...

NOT SATISFIED SOMEWHAT SATISFIED  SATISFIED VERY SATISFIED TOTAL WEIGHTED AVERAGE

(no label) 6.98% 36.96% 47.84% 8.21%
34 180 233 40 487 2.57



KPPCSD Community Survey

Q3 In the last 12 months, have you had any interaction with the
Kensington Police Department?

Answered: 495  Skipped: 3

Yes 48.48% (240)
No 51.52% (255)

ANSWER CHOICES RESPONSES

Yes 48.48% 240
No 51.52% 255
TOTAL 495



KPPCSD Community Survey

Q4 How satisfied are you with the Kensington Police Department?

Answered: 484  Skipped: 14

3.10%(15)
12.60%(61)

32.64%(158) \

\

51.65%(250)

@ Not satisfied [} Somewhat ... Satisfied Very Satisfi..
NOT SATISFIED SOMEWHAT SATISFIED SATISFIED VERY SATISFIED TOTAL
(no label) 3.10% 12.60% 51.65% 32.64%
15 61 250 158 484

WEIGHTED AVERAGE

3.14



KPPCSD Community Survey

Q5 In the last 12 months, have you used Kensington Park (near the
Kensington Library) or Neilson Park (on Arlington Rd. at Coventry Rd.)?

Answered: 495  Skipped: 3

No 38.59% (191)

Yes 61.41% (304)

ANSWER CHOICES RESPONSES

Yes 61.41% 304
NoO 38.59% 191
TOTAL 495



KPPCSD Community Survey

Q6 How satisfied are you with the condition and offerings of Kensington
Park and Neilson Park?

Answered: 447  Skipped: 51

2.01%(9)
20.13%(90) AN 18.79%(84)
59.06%(264) J
. Not Satisfied . Somewhat ... Satisfied Very Satisfi...

NOT SATISFIED SOMEWHAT SATISFIED  SATISFIED VERY SATISFIED TOTAL WEIGHTED AVERAGE

(no label) 2.01% 18.79% 59.06% 20.13%

9 84 264 90 447 2.97



KPPCSD Community Survey

Q7 In the last 12 months, have you interacted with Bayview Refuse staff or
utilized one of their special programs such as the Great Kensington Clean-
Up event?

Answered: 494  Skipped: 4

No 15.38% (76)

Yes 84.62% (418)

ANSWER CHOICES RESPONSES

Yes 84.62% 418
No 15.38% 76
TOTAL 494



KPPCSD Community Survey

Q8 How satisfied are you with the waste collection services provided by

Bayview Refuse and Recycling?

Answered: 491  Skipped: 7

1.83%(9)
5.91%(29)

—_—

54.38%(267) — 37.88%(186)
. Not Satisfied . Somewhat ... Satisfied Very Satisfi...
NOT SATISFIED SOMEWHAT SATISFIED  SATISFIED VERY SATISFIED TOTAL
(no label) 1.83% 5.91% 37.88% 54.38%
9 29 186 267 491

10

WEIGHTED AVERAGE

3.45



KPPCSD Community Survey

Q9 Are you aware that the Community Center and other facilities in
Kensington Park are available to rent?

Answered: 493  Skipped: 5

No 14.81% (73)

Yes 85.19% (420)
ANSWER CHOICES RESPONSES
Yes 85.19% 420
NoO 14.81% 73
TOTAL 493

1"



KPPCSD Community Survey

Q10 To help the district learn how best to communicate with residents,
please rank the choices below in order from top (best) to bottom (worst).

Answered: 492  Skipped: 6

US Postal
Mailings
Instagram
KPPCSD Website
Homepage
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 TOTAL SCORE
US Postal Mailings 31.91% 33.74% 20.53% 7.11% 3.86% 1.22% 1.63%
157 166 101 35 19 6 8 492 5.73
Email 55.69% 24.39% 12.60% 5.08% 1.22% 0.81% 0.20%
274 120 62 25 6 4 1 492 6.25
Instagram 0.61% 3.86% 6.91% 11.38% 20.73% 31.10% 25.41%
3 19 34 56 102 153 125 492 2.57
Facebook 0.41% 0.41% 3.46% 10.98% 20.53% 35.16% 29.07%
2 2 17 54 101 173 143 492 2.27
Nextdoor 0.61% 4.07% 8.54% 20.33% 31.50% 15.24% 19.72%
3 20 42 100 155 75 97 492 2.97
The Outlook 9.35% 27.64% 35.16% 12.60% 4.47% 8.54% 2.24%
46 136 173 62 22 42 11 492 4.90
KPPCSD Website Homepage 1.42% 5.89% 12.80% 32.52% 17.68% 7.93% 21.75%
7 29 63 160 87 39 107 492 3.30



KPPCSD Community Survey

Q11 The KPPCSD provides sufficient programs and resources to foster
the success of a diverse community.

Answered: 486  Skipped: 12

Strongly disagree 1.44% (7)\ Strongly agree 5.35% (26)
Disagree 4.73% (23) \

Agree 30.86% (150)

Neither agree nor disagree

57.61% (280)
ANSWER CHOICES RESPONSES
Strongly agree 5.35%
Agree 30.86%
Neither agree nor disagree 57.61%
Disagree 4.73%
1.44%

Strongly disagree
TOTAL

13

26

150

280

23

486



KPPCSD Community Survey

Q12 The KPPCSD has a strong commitment to diversity, equity, and
inclusion.

Answered: 482  Skipped: 16

Strongly disagree 0.62% (3)\‘ Strongly agree 5.60% (27)
Disagree 4.36% (21) \
Agree 21.16% (102)

Neither agree nor disagree

68.26% (329)
ANSWER CHOICES RESPONSES
Strongly agree 5.60% 27
Agree 21.16% 102
Neither agree nor disagree 68.26% 329
Disagree 4.36% 21
Strongly disagree 0.62% 3
TOTAL s

14



65+ 56.94% (279)

ANSWER CHOICES

25-34

35-44

45-54

55-64

65+
TOTAL

KPPCSD Community Survey

Q14 Please select your age range:

Answered: 490  Skipped: 8

25-341.22% (6)

35-44 8.16% (40)

45-54 13.06% (64)

55-64 20.61% (101)

RESPONSES
1.22%

8.16%
13.06%
20.61%

56.94%

15

40

64

101

279

490



White 81.95% (386)

KPPCSD Community Survey

Q15 What is your race?

Answered: 471  Skipped: 27

Asian or Asian American
9.13% (43)

Other 5.10% (24)

Hispanic or Latino 2.34% (11)

Black or African American
0.42% (2)

Middle Eastern or North
African 0.85% (4)

ANSWER CHOICES RESPONSES

American Indian or Alaska Native 0.21% 1
Asian or Asian American 9.13% 43
Black or African American 0.42% 2
Hispanic or Latino 2.34% 11
Middle Eastern or North African 0.85% 4
Native Hawaiian or other Pacific Islander 0.00% 0
White 81.95% 386
Other 5.10% 24
TOTAL 471
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Female 55.23% (264)

ANSWER CHOICES
Male

Female

Non-Binary

Other
TOTAL

KPPCSD Community Survey

Q16 What is your gender identity?

Answered: 478  Skipped: 20

Other 1.46% (7)
Non-Binary 0.42% (2) !

Male 42.89% (205)

RESPONSES
42.89%

55.23%
0.42%

1.46%

17

205

264

478



KPPCSD Community Survey

Q17 What is your approximate annual household income?

Answered: 389  Skipped: 109

$50,000 or less 6.17% (24)
$50,000 to $100,000 8.74% (34)

Greater than $300,000
23.14% (90)

— $100,000 to $150,000
18.77% (73)

$200,000 to $300,000
22.88% (89)

$150,000 to $200,000
20.31% (79)

ANSWER CHOICES RESPONSES

$50,000 or less 6.17% 24
$50,000 to $100,000 8.74% 34
$100,000 to $150,000 18.77% 73
$150,000 to $200,000 20.31% 79
$200,000 to $300,000 22.88% 89
Greater than $300,000 23.14% 920
TOTAL 389

18



KPPCSD Community Survey

Q18 Which option best describes your employment status?

Answered: 480  Skipped: 18

Full-Time 28.13% (135)

Retired 50.63% (243)

Part-Time 7.29% (35)

Self-Employed 11.25% (54)
Unemployed 2.71% (13)

ANSWER CHOICES RESPONSES
Full-Time 28.13%
Part-Time 7.29%
Self-Employed 11.25%
Unemployed 2.71%

Retired 50.63%
TOTAL

19

135

35

54

13

243

480



KPPCSD Community Survey

Q19 Would you describe yourself as a person with one or more physical
impairments that substantially limit(s) a major life activity?

Answered: 484  Skipped: 14

Yes 9.71% (47)

No 90.29% (437)

ANSWER CHOICES RESPONSES

Yes 9.71% 47
No 90.29% 437
TOTAL 484

20



KPPCSD Community Survey

Q20 Would you describe yourself as a person with one or more mental
impairments that substantially limit(s) a major life activity?

Answered: 489  Skipped: 9

Yes 1.02% (5)

No 98.98% (484)

ANSWER CHOICES RESPONSES

Yes 1.02% 5
No 98.98% 484
TOTAL 489

21



KPPCSD Community Survey

Q13 Given what you know about the role and responsibilities of the
KPPCSD, what do you think the district can do to improve diversity and

~N o o A

10
11

12
13
14
15
16

17

18
19

20
21

inclusion for Kensington residents?

Answered: 199  Skipped: 299

RESPONSES
I'd like it to merge with the Fire committee. That's my definition of "inclusion".

save money to use for more services, or lower cost of services by consolidating the fire and
police districts

Kensington is not a very diverse community. It would be a waste of any efforts by KPPCSD to
address DEI

Eliminate DEI and focus on what really matters.
Do not ignore people who have lived here since 1964.
Forget DEI. Use merit base as for decisions.

Would like to see more publicity and action toward having the police headquarters located in
Kensington.

A quick search of the KPPCSD website doesn't reveal any policy statements or specific
actions on D&, so it is difficult to comment. KPPCSD's outreach to the native community is
commendable.

Continue to offer diverse programming and don't be intimidated by directives from the White
House.

Merge

Culrurally enriching Lecture Series Online Q&A coaching/tips for living within reduced means,
while ensuring quality nutrition; strategies for calmly and effectively taking on the property
maintenance decision-making responsibilities when necessary (after a loss), and avoid any
potential pitfalls, problematic overnights, or scams.

Make ungrounded power lines and reality. Berkeley shows it can be done.
increase women on the police force.

nothing

You're doing a good job thanks

Much, much more attention given to the safety of our senior citizens as well as a Senior
Center, also a playground/rec area with attntion given to disabled and special needs.

Find someone to open a yummy taqueria in the village along the Arlington :) | don't know much
about policies that can improve diversity and inclusion, but | guess we'd need to talk about
creating less expensive housing units, open up Hilltop school to kids in less advantaged
neighborhoods, convince UC to turn over Blake Garden to an institute running programs for
underserved communities.

Given the largely white population of Kensington, | don't see an easy way

This seems like an odd priority for a community that is overwhelmingly white and fairly
affluent.

DEI increases racism, sexism & homophobia. Please stop it right away.

Make certain that public spaces are readily available and safe for the aged and disabled--as
the library is not. No marked crossing from parking lot to lib, no ADA bathroom facilities, no

22



22
23
24

25

26
27

28

29
30
31

32
33

34

35

36

37

38

39

40

41

42

43
44

45
46

KPPCSD Community Survey

button-operated doors.
N/A
get the police department offices in Kensington; quit fighting merger

This is tricky. Good intentions but be careful not to be classic white people. Let’s raise funds
for non profits who help diverse populations in our local community.

Communicate more regularly through a regular newsletter and post this at the library and on the
website.

| think what you're doing now is fine.

More programs, perhaps free programs, which foster artistic endeavors—drawing, painting or
sports activities

I'm unsure of your purview. Can you encourage KCC to provide scholarships? Encourage KEF
to share its resources with less advantage schools or WCCUSD as a whole?

Do your best to consolidate with the Fire District
Nothing

Make sure your hiring opportunities are communicated in a way that all qualified candidates
can be aware.

put out more direct requests for volunteers from a range of backgrounds

| don’t know. | think housing has to be cheaper to allow for more diversity. I'm glad you are
supportive of efforts to improve DEI.

Nothing.....be yourself.

Why is this a focus. I'm more concerned about keeping the residents safe. KPPCSD should
focus on maintaining fire and police safety, and less about diversity and inclusion. We live in
the Bay Area and it's already a focus of everyone’s attention daily.

Get the police back in Kensington and consolidate administrative functions between police and
fire.

Have meetings when parents with young children can attend. Sat 10am is very hard given all
the activities like sports.

| feel that a way to improve comfort level for diversity, equity and inclusion in Kensington
would include: 1) Community out reach ; getting to know the residence in a one on one manner
2) Training on communicating with and encouraging the varied faces and families in Kensi gton
and 3) Rwcruiting top tier candidates for KPD and housing them within the comunitions. These
steps will hopefully, instill a protective and Pride of feeling for the Kensington community.

| would love to see more diversity in Kensington. But | don't | have enough information to these
guestions

i am not sure. maybe more diverse language classes for adults (e.g. Spanish, chinese?) Also
it may be nice to convert one of the tennis courts to 2 or 4 pickle ball courts as it's very
popular, especially among older adults

No major decisions made, such as kicking police out of newly renovated safety building,
without full community vote.

Stop gas leaf blowers at the park and everywhere for the vulnerable. Other small towns have
stopped them for all.

Unneeded.

| agree with the principles and ideals of DEI and | hope KPPCSD does too. I'm assuming they
do.

Not important.

it seems fine to me
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KPPCSD Community Survey

More legitimate after school programming, so working families can function and thrive. More
senior and child care intermixing.

Allow Kensington police to occupy the New Building along with the Kensington Fire
department, as it has been done for years. We want both to get along and be in Kensington
and for the benefit of Kensington residents.

Mandate female officers on the police force. Site at least a station for the KPD in Kensington.

Make sure the library is used as much as possible for tutoring, reading and social and legal
services for all ages.

| think it's doing fine. Policfficers seem to represent even more diversity than does the
citizenry. Merit is the best measure for hiring, though for the programs reaching out to the
greater community, DEI is a greater consideration. We seem to be doing well including
participants of various ethnicities in programs through CCC.

| don't mean any ill will towards those who developed this survey, but aren't we in the midst of
bigger questions such as possible consolidation of the Police and Fire Boards and location of a
very expensive police station? | don't see diversity/inclusion as the most urgent priority at this
time, although | always see the value in incorporating feedback from all backgrounds in our
community.

More programs for sustainable practices such as composting, home efficiency rebates, wildfire
resilience assistance and recognition of other cultures such as Lunar New Year, Kwaanza, Holi
and Diwali.

Move the police back in town. While it is truly a cost saving to have their no office in EC, it
also slows response time and means there is no local office in town. Whatever you do, please
do not spend a fortune building a new station in town. The community will not pass a tax to
pay for it and that kind of money could be better used paying for removal of dangerous trees in
the park. | would b pay the tax- others won't.

Focus on effectiveness and results. Social objectives are worthwhile but more appropriate for
larger organizations.

1. KPPCSD should issue a public statement that minorities, including women, people of color,
LGBTQ+, people with disabilities, and immigrants, are a source of pride for Kensington. 2.
Organize and invite events with native Americans, immigrants, and trans for exchange and
learning opportunities for residents. 3. Organize forums with representatives of Bay Area
community groups about the effects on minorities and seniors from Project 2025, which the
trump admin is trying to impose.

Organize events with BIPOC organizations at the KCC
Block parties or other social events might help to get to know the neighbors bettrer

The park, programs, education and FUNDING is focused on families with young children.
Families move here for this reason. The majority of the families are white and wealthy. What
about senior residents, or families with adult children, and single people who live in Kensington
and pay into services focused on one group of residents? This group is loud and assertive.
Kensington politics seems to be who you know, how much money you can raise, and
education level. The last election many promises were made despite past studies and building
code requirements. The group littered yards with things that could not be done and yet they
were elected. Local politics can be disappointing and alienated.

| think property managers who have characteristics and talent like Ruth are incredible. She’s
what makes neighborhoods like Kensington feel so lively / loving / and inclusive. It starts with
people like her! | think having more outdoor events would be great! Like picnic etc ... never
thought about specific ways to improve diversity and inclusion so | hope to have a better
answer next time.

Not a topic | spend time or energy on.

Stop being distracted by racial and sexual obsession. Please stick to your core mission of
police and fire protection. DEI played big part in Los Angeles fires because box checking was
more important than competency.

DROP DEI. IT IS DISCRIMINATORY, ANTI AMERICAN AND UNCONSTITUTIONAL
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KPPCSD Community Survey

Ensure the police station is not in the park.
I am unfamiliar with their charter on this point.

We are know to the area and are just getting up to speed on the district. My interactions with
the Kensington Police force have been positive.

Please do not do more than it is.
Be conscious of the issue and look for opportunities to expand inclusion.

take police and community outreach measures to educate and enforce owners from having
their dogs bark 12-16 hours every single day of the year.

Just keep it up despite our national political climate!

Give more notice for meetings. Today’s (1/23) email had a notice for 1/11 meeting. Maybe
don't refer to physical/ mental differences as “impairments” if you want to be inclusive.

Reduce the size of the police department and reconsider contracting out police services from
other cities/providers. Police presence is not welcoming for people of color.

| don't believe providing DEI is the role of the KPPCSD. Providing accessible well maintained
services benefits everybody regardless of race. | would be very against any efforts in this
regard.

N/a
Don't know

More focus on finding out what non-parents and seniors need from the KPPCSD. There should
also be improvement in dealing with resident's mental health issues by PD.

Utilize special outreach and programs tailored to meet the interests of our BIPOC community
included in all programing. Also organize a BIPOC community advisory committee to help
advise on this issue. | also think KPPCSD should do more on the community policing front and
organize on a block or street level and bring combine all programs such as Maintain a Drain,
CERT, and Neighborhood Watch together.

Diverse staffing of police and non-safety personnel

| don't know enough about the people and the process to be able to give insights on this topic.
I do think we need to focus first on consolidation, and then make sure that the staffing of a
consolidated entity is appropriate for a strong decisionmaking that includes voices with
different perspectives, which are heard by leadership and communicated to the constituency.

That is not a charge of the KPPCSD. However, re: police, the multi-lingual force is a plus.
Recruiting African American and female officers should continue to be a priority.

Preserve our independent Police and Fire departments!
Put time and energy else where.
It's fine

| think we would need to provide housing assistance of some kind. Its too expensive here for
typical minority people to afford to live here.

Advertise programs in all appropriate media and by mail

Provide ability to join monthly mtgs online as well as in person. A way of joining virtually allows
busy parents to join from home, or from a car.

Consolidate!

| didn't even know that KPPCSD works on DEI as an explicit area of concern, so it would be
great to let residents proactively know about that. | think the DEI goals and actions should be
based on resident feedback. Start by identifying the non-dominant identities in Kensington. |
imagine these include: non-white, less affluent and young. Invite them to have conversations
with you. And invite them to remain involved in your DEI work by creating specific, ongoing
roles and actions they can take.
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KPPCSD Community Survey

More police visibility and and advice on crime prevention and traffic

This shouldn’t be such a high priority. (And I'm one of the “diverse” residents)
No opinion.

Does not feel like this is a major problem in our community

Separate the roles of Chief of Police and City Manager. This is a direct conflict of interest and
should be completely independent of each other

No opinion
| don’t know

Create resource mapping opportunities so that neighbors who have a resource or a skill can
share it with others who need that resource or skill.

A Kensington homeowner for over 40 years, | have never consciously made use of KPPCSD's
offerings.

| do not care about this issue. Just make the city better overall. Do not prioritize one group
over another. | do think it is important for all city employees to go through diversity and bias
training, but that should have already happened.

Kensington doesn't need its own PD. The County Sheriff could provide such service, as it does
for unincorporated Lafayette, and as the LA County Sheriff does for unincorporated parts of LA
County.

Support and spotlight locally owned diverse businesses. Outside of building dense housing, |
believe there is little for the KPPCSD to do in terms of growing diversity in Kensington.

Nothing. We are an incredibly segregated neighborhood and | don't understand how any
KPPCSD action is going to meaningfully affect that. The problem is economic. We could vote
on a bond to fund subsidized minority housing in Kensington, but | don't imagine that is likely
to happen. Token efforts seem worse than doing nothing.

DEI should not be the focus of KPPCSD, nor its role/responsibility.
Look for the most competent individuals.

More outreach to More recent residents But it has to be done in a way that highlights their
stake in being involved

| think we already do a good DEI job.
Increased comms on these efforts, as | don’t know what KPPCSD is doing on this front.

Without affordable housing, increased diversity and inclusion are pipe dreams. And that is
unfortunate

Nothing right now.

Share goals and results to date

Better and regular (at least monthly)communization

merge with fire board

N/A

You're kidding, right?

Joint programming with more diverse adjacent communities, primarily El Cerrito
Continue current operations

Cap housing prices.

Don't really know

Volunteer days? Maybe a big park cleanup or project day on MLK day?
DEI is not working.
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No comment. This survey is a good start
Insure a diverse board make up

quality over diversity

I don't think it's an issue

Reach out to under-represented peoples
johnfmaryn9@msn.com

Are we just talking about ethnicity? Or are we talking about age and economic status? This is
too vague for me to answer. In general, | think that in this current time the buzz words of
"improve diversity and inclusion" mean bending over backwards to involve and cater to anyone
who (in this community at least) does not code as "white". And if that's what you mean, my
opinion is that it is a problem that is not addressable by the likes of the KPPCSD. Best to
sharpen the focus on being competent and effective in governance and efficient with our tax
dollars on delivering core services. Do not dabble in the task of addressing systemic racism in
a community that is 90% white and 60% elderly.

More opportunities to interact with police on an informational basis; e.g., police station open
house, presentations by officers or chief on police operations and topics of current interest
such as license readers.

Lower rent for non profit events.Events for teens.Senior trips.Free guest speakers.Potlucks
No opinion

The district should consolidate with KFPD to improve district finances for taxpayers. The
district should add changing tables to the public restrooms in Kensington Park and in the
community center. The district should continue to emphasize climate-friendly policies,
especially in coordination with Bayview Refuse. The district should rehabilitate and make
available for rent or use the additional buildings in the park, which would be great resources for
KASEP and/or income streams to offset the cost of a new building.

No idea
Let people know if there if there is any way to subsidize housing costs in Kensington.

More communication — most of us have no real understanding of what's going on with the
police and fire depts in terms of their short and long term locations, plans, services offered,
etc.

Fire prevention education and organization
Focus groups among residents to listen
Don’t have an opinion

The police force seems to have a good range of culturally diverse hires - could use more
women - and that should be continued. Don't know about the DEI training for the officers and
small district staff when interacting with the public but that would be important sensitivity and
skill set to develop if not already in place.

| am in the majority culture. | hope others, who have the experience of not feeling included, will
share their wants and needs.

This is not a priority nor should it be

The District reps reflects demographics of the community. Until the community becomes more
diverse, which won't happen unless housing coast go down (not likely), then it will largely
remain as it is.

No opinion
One governing board over both KPPCSD and fire department! Full time General Manager

| am not aware of anything whatsoever that they do except argue with one another. Things that
matter to me are never addressed, like air pollution (residents burning wood smoke) airplanes
flying over head. The police department does seem to be responsive, however my house was
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broken into and nothing was ever recovered, as well as having my catalytic converter

Use Contra Costa sheriff.
| don't understand question.
More programs for elderly or volunteer jobs and more of the same for disabled individuals

4get it! D&I is a pernicious distraction from truly urgent needs of the community like
Consolidation and massive fire and earthquake prep by

| think meetings at 10am Sat exclude lots of parents of young children who have sports
events. Thurs night is ok.

| would have to now what the bylaws and the amendments of the Bylaws state regarding these
issues

Unsure.
Encourage specific candidates from all sectors of the community.

This question is written as very broad, which makes me wonder in what ways the KPPCSD
would like to diversify and be more inclusive (racial, gender, physical, neurological, etc.? | am
curious to learn more about the intentions behind the DEI work so that it can be meaningfully
addressed.

nothing. specific to add

Fix up the Annex and use it as a real community center that is not a rental. Offer art classes,
game nights, and let KCC use it during the late afternoons as Jenny Parks wants—a center for
the neurologically divergent. It could function as a quasi senior center, which is desperately
needed, apart from those few afternoon hours.

As you are doing with this survey, ask residents who are underrepresented in Kensington for
their ideas.

Make housing prices lower so that more people of color can live in the neighborhoods
More annual neighborhood/community activities

There are many more important issues for the KPPCSD to deal with. This seems like a
diversion from financial discussions. Also, please don't rely on ND or Meta offerings to
communicate. Some of us choose NEVER to use those platforms.

not much

| am not aware of a problem but | am aware that being in the privileged group, | could well br
missing issues others are harmed by.

Don't waste the resources.

Get to know the people, meet them remember them, know where they live. Speak to them with
respect. Do not judge them as not belonging to community. Referring to our citizens of color.

| have no idea! | doubt if it’s an issue and | don’t know what's being done now in this regard
| just hope they are committed to it.

Do more outreach at the school and among new younger residents to increase Kensington
government participation by people of all age groups and ethnicities.

| don't think diversity and inclusion are the responsibility of KPPCSD. Just get on with
approving a cop shop here in town. My grandfather helped lay the cornerstone for our
community church but | would support using the parking lot across the street (or a portion of it
anyway) as a great location.

Combine fire and police services into one body. New York City has one mayor, why do we have
two?

no thoughts on this
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Consolidate Police and Fire departments.

Diversity is irrelevant; it should not matter. Inclusion is well done when KPP make themselves
available in the community (i.e. meet & greet at Colusa circle, Raxakoul)

More cultural events for the community -- perhaps taking advantage of the park(s) and/or
partnering with other nearby organizations; perhaps a mini-grant program (funding permitting) to
assist neighbors in need of one-time help. | know it's more KCC, but maybe Outlook could
occasionally run an article about local resources. Or profile one of our community
organizations (which might promote even more volunteerism)?

Not needed

| have seen increasing diversity in Kensington over the past 25 years. | have also seen a
decrease in community spirit. I'd like to see our town organizations work toward helping
communities be stronger by making it easier for neighbors to come together and work together
on common issues like disaster preparedness, crime watch/looking out for each other, etc.

Avoid discrimination and be alert for implicit bias.

All things considered | think DEI does more harm than good. | support stopping all DEI
programs.

A more diverse hiring on the police force
No comment

Given the demographics of Kensington, and my belief that government employees should
reflect the community as a minimum, and it being hard to reach without a car, | think the
KPPCSD is and has long done fine with diversity and inclusion. Welcoming.

Diversity and inclusion should not be requirements for KPPCSD. Competent, capable,
responsible, non ideological individuals who put the fiduciary interests of the citizens of
Kensington before their own should be the requirement for service.

No change needed

Monthly community wide events: trail building + maintenance Sidewalks smoothing... make
Kensington more walkably/bikeably safe Even More indoor + outdoor activities
UNDERGROUND all power cables Emergency preparedness events of every type every month

Publicize existing programs, etc re: diversity and inclusion

The district is doing well on this subject.

Recruit board directors for election more aggressively. Kensington is hardly diverse.
Stop sending surveys And start working

The fees for park rentals is crazy. $75/ hour for a picnic table? It would serve the community
better to having more reasonable fees people actually reserve than such high fees. The
community center is also overpriced, but it is an actual building so that is better.

Concentrate on issues rather than in social concerns. Then focus on the issue and focus all
residents on the issue and to work resolve issues in a short time. People will not want to be
involved in a governing that overly concerns itself with process to the detriment of resolving
problems that are common to us all.

| don't think this is in your wheelhouse other than insuring fair policing, which seems to be
taking place

Not consider putting a police station on park land. It is alienating to people as we heard in past
public comments, by some members of our Community of color.

Build a police station in Kensington!

I'm not sure that’s the most important thing for them to focus on, as long as solid policies are
in place for hiring and how folks are treated. I'm not sure what those are however so don't feel |
can really comment. | have a lot more concerns about pedestrian and cyclist safety and
enforcement of dangerous driving by the police.

Train police and all Kensington employees to be respectful and courteous to all people, with
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attention to race consciousness

Kensington has always been a town run by volunteers. How to get folks to volunteer ? It
seems many are too busy to get involved.

Continue to try to recruiter diverse candidates in all roles through targeted outreach.
Outreach to more diverse communities eg El Cerrito
Stick to localgovernamce

Better understanding of Kensington residents (demographics) and proactive measures to
reflect the makeup of the population.

Quit discriminating

Staff should reflect the demographic better. More female police officers. More young members
of the community serving on staff or in local leadership roles.
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Q21 In 250 words or fewer, please share any additional thoughts you have
about KPPCSD operations, services, or governance.

Answered: 245  Skipped: 253

RESPONSES

I'd like the KPPCSD and Fire Boards to combine (merge). | do not want Kensington to become
part of El Cerrito. | do not won't the new police building in park near library. | regret the scandal
where our chief went on a pleasure spree to Nevada some years ago. | deplore the refusal of
the police and fire depts to share the same bldg. But don't want the police bldg in the park. | do
not want money spent on costly "surveys" and professional evaluations without Kensington
resident's approval as shown by a favorable vote. | would like the old jazzercise class we used
to have first at ? community bldg nearest library and then Arlington Church. The excellent
leader we had was Kevin but he moved to Tahoe. Time was at 8am, convenient because it
didn't eat into day. There was a suggestion that we build the proposed new police bldg on the
grassy, sloping hillside somewhat between the library and Arlington. To do so would be to
break a legal promise made some decades ago to our Kensington Residents who raised
money to purchase that parcel of land. To defy this agreement would be dishonorable &
passively illegal.

| have only lived in Kensington for a few years. The situation with the 2 separate fire and police
districts is ridiculous for such a small town. Combine them and/or outsource one to El Cerrito
or Albany. We also cannot afford to build a new building. Certainly we should not build
something like that in the park.

I no longer follow KPPCSD due to the disputes among the members | am disgusted by the
lack of consensus and internecine disagreements

We think they work hard to bring information to the community. We love our Kensington Police
and appreciate having Vacation Watch. Enjoy the classes at the Community Center. The Fire
Department does an outstanding job of educating the community on Fire Prevention and
evacuation information. Bayview Refuse does an excellent job and we enjoy our brief
interactions with them.

Am greatly impressed with KPPCSD operations and services. | think it is very important to
have the police station in Kensington so that people feel they can drop in for questions like we
had while sharing the Public Service Building. Also to have house key "storage" closer to
Kensington homes in case of emergency.

The KPPCSD Board meeting on March 13th showed that this Board is how making many
positive changes and taking positive positions for Kensington! | would also recommend that
you consider some of the following: improvements to the cell phone service here for safety
reasons, write a formal letter to PG&E asking them to underground their lines in Kensington for
safety reasons due to our high fire risk, participate in the board of directors of MCE
(https://mcecleanenergy.org/board-of-directors/) like many of our neighboring communities are,
purchase renewable electricity from MCE for KPPCSD-run buildings
(https://Imcecleanenergy.org/opt-up/), and write a Climate Action Plan like Albany, El Cerrito,
Richmond, and Berkeley have. | also strongly recommend that you pursue additional funding
for maintenance of Kensington Park. It's a wonderful asset that needs more tender loving care!
Thanks!!

Please don't give up on seeking a merger with KFD. We should have one board and a central
administration for our community services.

This survey is being answered for our two person household.

?
10 Not very familiar with KPPSCD as we have only lived here for less than 2 years
11 Please get the police station back in the community. Please combine the Fire and Police

boards so we can get rid of the endless bickering.
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Please make local police station happen!
| am concerned about the newly built fire station, and that the fire trucks don't fit.
Unground the power lines.

It would be nice if there were an agreement with El Cerrito for kensington residents to pay the
same as El Cerrito residents for pool and adult classes since kensington has neither. Bay View
Refuse charges the same for a 1-person household where maybe 1 bag is placed in each can
and a 4+ person household whose cans are filled to the brim. Perhaps there could be small
cans for 1 person household or a senior rate.

| agree with plans to consolidate the two governing boards.

The decades of warfare have been demoralizing. | hope consensus and collegiality will prevail
and that collaboration and goodwill with gather us together in constructive action to insure
Kensington’s welfare in the future.

| am very disappointed that the District did not professionally investigate the true costs of
buildng out the PSB to accommodate the police. And, | am also disappointed that space the
police need has not been more creatively addressed. | understand they need more space, and
| think they need to understand our space and financial constraints. | don't believe that the
office space available to the officers is a big recruitment issue. But not having the police
located within Kensington's limits is a big problem.

| don't understand how the fire station got rebuilt without being able to home the police too. It's
not really a public safety building, is it? Have you thought of a multi-story policy station over
the library parking lot, rather that building on the steep hillside?

thank you for doing the survey
I think all in all KPPCSD does a good job

I would like to see better vegetation management in the park to protect against wildfire—
especially the hillside along the Arlington. | would like the KPPCSD to take ownership of the
Kensington paths.

Last time we had an election in which Board members ran for a seat they ran on a promise to
bring our PD back to Kensington, 5 years later mission NOT accomplished.

More transparency would be great

It makes no sense that Fire and Police are separate entities given how closely they must work
in the event of a catastrophe. We do not need to relearn the bad experiences from the Oakland
Hills fire '91

I'm sorry that our local governance and state regulations resulted in our police not being
accommodated in the Public Safety Building. That's a real bummer. | don't like the idea of
investing $15m into a new police building.

It's a shame that our previous boards spent $millions on a Fire Station that doesn't include the
police. What dysfunction. | hope consolidation will solve that problem

Very appreciative of Johnny Valenzuela and the fire readiness programs being promoted

| find it extremely unprofessional that you use the term gender identity rather than sex. What
cultures gender roles would you suggest we all define ourselves by? And why elevate the
highly variable, often offensive gender roles above the simple reality of sex in a simple
survey?

Overall satisfied with the services and operations. Would like to see an effort to once a decade
or every 5 years to organize tree and scrub trimming. Or encourage houses near artery streets
to trim bushes since it poses a danger to pedestrians on blind turns.

fix the public paths;
Try and make some progress!

I'm ALWAY'S happy to see KPD around the Colusa Circle. Traffic safety is a key priority.
Violent crime is very rare in Kensington; unsafe driving is all too common.
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Please look into having the State Legislature demand that EBMUD provide space for a police
station on Berkeley Park Blvd, if sharing the PSB is a lost cause. And after consolidation, set
up active advisory committees and try to have a local general manager.

| think little transparency by the Board would be helpful—what are the issues currently
affecting residents, what are the financial concerns and what are we doing to address those.
What are the plans for the new police station and how will they affect our day-to-day activities.

You desperately need to have a physical presence in Kensington. Having your headquarters
located a mile away is totally unacceptable. | cannot believe this was allowed to happen.

Concerned with drainage and flooding, poor roads, bad traffic and unsafe driving. We need our
own public works.

My interactions with the police have been very cordial and considerate. | appreciate the patrols
they make. It is unclear to me if the HQ being temporarily based in El Cerrito has diminished
their effectiveness. | suspect it has not.

Given the make up of the people you have been elected to serve, as a 40 year resident, |
think, all things considered, you're doing one hell of a good job!

More communication
| appreciate efforts now underway to merge the 2 boards

I think it's great as is. | would love to know of a way to recycle film plastic. | remember
learning years ago that | should bag it in a clear plastic bag and put it is with recycling. But
then | learned that that is not OK.

Stick to governance.know what that means.

Why are we always having to discuss fire and police buildings. Figure it out. Isn’t this why
everyone was elected, appointed or volunteered.

I am disgruntled by the lack of leadership for community good that has happened with the fire
board and former police manager, who put us in this sorry situation.

KPPCSD should be combined with the fire department organization. The redundancy is
inefficient and does not serve the community well. We're all on the same team.

| like the fresh younger members of the board. Out with the old guard.
Focus on evacuation

I hope the KPPCSD will pay more attention to the West boundary of the park, where the
retaining wall has been failing or non-existant onand off for years, resulting in debris spilling
onto the pavement. This is a major walkway for kids in Kensington to get to school or to get
from school to the village where they can patronize Young's or Raxakoul. Yet this boundary
has been ignored for years and is in shockingly bad condition.

When my husband and | moved to Kensington, 20 years ago, | loved the closeness and safety
of this little town. The fire department and police were literally 5 minutes from my home. There
was a real sense of, "Protect and Serve", when communicating with police and fire. We could
alert the KPD of when we would be away for extended periods and know, with complete surety,
that our property would get, "extra care". More recently, the police staff became
unrecognizable and our fire services were outsourced. | feel unsafe and unseen in my
community. Please bring back the " small town" feel we moved to Kensington for.

Very challenging issues to be resolved; | hope community can achieve consensus on police
station location and consolidation. Not many are paying enough attention.

Need to have a presence in kensington at Fire Station or elsewhere

| noted a police car in our street late in the evening this past week, which is a good think
because there is quite a bit of robbery in the neighborhood (all my pocket change was emptied
from my car about 2 weeks ago). | also would like to know better, have more transparency
about what is done with the waste management (blue waste bins) and how much is recycled
(and have a system to monitor and ensure that the waste doesn't go back in the regular trash. |
really appreciate the food waste system that can be added with the green waste bin.

Please merge police and fire boards.
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The KPPCSD should be finding a way to bring the Police back to our community. Having them
headquartered at least 5-10 minutes away from Kensington is not good.

Far too much secretiveness among KPPCSD insiders, lack of realistic fiscal responsibility,
disdain for popular input, a policy of irresponsible brinksmanship.

We should pressure waste pickup to be electric. There is no good excuse in 2025 for it not to
be.

Police can be housed in an upgraded building above the tennis courts, with parking across
from the library and jail services in a rebuilt fire dept bldg. Major taxpayer savings are possible
doing this!!

| am very happy with Bay View Refuse. | like doing business with and supporting small
companies. Embarrassed to admit that in spite of living in this community for over 50(!) years
I'm still confused about this community's politics and find it hard to understand exactly what's
going on.

The separation of the police & fire dept's is f'g ridiculous! ...as is the way Kensington & County
supervisors have let EBMUD have carte-blanche to do whatever the 'f they want to, without
giving back to the community.

keep the police in Kensington

The return of the Kensington police force to Kensington. If we have a major earthquake and
roads are destroyed this could prove to be critical.

Doesn’t care enough about protecting local property tax paying residents, not enough effort
fighting CoCo County.

We moved here only two years ago and would like to learn more about how Kensington is run
and what issues are important. Not sure of the best way.

| want the Kensington police to be separate from the El Cerrito police.
Thank you for your work on behalf of Kensington residents and community!

Rent a house on the Arlington in Kensington to house a police substation. Work closely with
KFPD, especially on emergency preparedness. Have the police work on plans to protect
Kensington in a natural disaster.

The fire department has a positive presence in the community | still don't understand why the
police can’t share the new building. Have drugs and a holding cell at another location as it is
done now. Why are the police not getting along with the fire department?

We need to get the police back in town. Everyone, to a person, says the same thing.

Need to find a location that does not disrupt parks and cost does not affect my retirement
budget

It would be wise and efficient to build a KPPCSD building on the already owned land just south
of the Library building along Arlington Blvd. on the hillside below the park. This site provides
important central Kensington location without undue costs for new land or any impact on the
park. Single board with Fire also wise.

Kensington park should be in better condition than it currently is.

Where do | start? The Board seems to have lost the ability to work collegially with the Fire
Board. It also lost the ability to relocate the police to the Fire Station for whatever reasons. |
do appreciate the service of this board- it is not easy. And | do appreciate that it is cohesive as
a group and lacks the dark undertones of past boards. | do wish it reflected the different
political points of view. And | just don’t know why there is animosity with the Fire Board. But in
the end the board does a decent job with the money or raises through taxes. Thank you for
your service.

I'm frustrated by the years-long, endless infighting around police/fire facilities and the money
wasted on various consultants on same. Just make a decision (once) and get it done

I wish that KPPCSD could do something about the water runoff on the roads in Kensington. I'm
tired of the streets turning into rivers every time it rains.
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I'm elated this board voted for consolidation with KFD. We need more investments for the park!
Please reduce fees for KCC rental and park uses.

Please stop arguing

I'm happy with KPD, not so much with CS for reasons mentioned above. Their programs and
services are focused almost exclusively on families with young children. It's lopsided. So onto
of property taxes, fire insurance, we're pouring the money in one pot. It would be good to see
the parks and library be more inviting to ALL residents. It'd be sweet to have a grown up
section in the library! Instead it feels and looks like a daycare center. Again, it's fine to be kid
friendly but it should also be welcoming to adults. Offer more programs for adults. Make it
affordable for individuals to rent the room for classes, events, private gathering. After 25+
years, | suspect many of Kensington's rich white families like the status quo. Thank you for
listening.

Urge KPPCSD to facilitate undergrounding of utility lines.

1) KPPCSD and Kensington fire board need to establish and commit to structures for better
communication 2) KPPCSD should be most rigorous in financial planning, involving future
forecasted inflows and liabilities

Bay Refuse needs better customer service. Compared to our experience in Berkeley, Tahoe
and NY they are the least accommodating and provide the poorest service. How is it ok to
leave trash laying in the street and cans all over the place.

police are not at all friendly. They used to be, but something has changed. If the police were
located within Kensington, this might improve. | used to be on friendly terms with the police;
now | sense some sort of disrespectful hostility.

Thanks for all your hard work! Please make the link to this survey "live" on all your website. A
lot of folks don't use QR codes and it might make people participate in the survey if they don't
have to type the whole address into the browser. | am very happy with the police and see them
a lot more driving around or stopped on the Arlington or at Colusa Circle. | do not feel the need
for a new Police building in Kensington.

You guys are great! Feels like I'm actually a part of a community that accepts me for who |
am.

| don't a great deal about its details. My bad.

| think KPPCSD and KFD should merge. We should not be paying for 2 general managers - 1
which is on contract (not permanent).

in few words, what are your goals? Are you meeting them?
Consolidate police and fire
Thank you for all you do to keep our community running!

| appreciate the benches installed at the top of Kensington park. | would like to see the
Kensington paths minimally maintained by KPPCSD in collaboration with volunteers. Can we
model Berkeley’s path program?

| would like you to find a solution to prevent vehicles from obstructing our already narrow
roadways. Aside from delivery trucks, contractors regularly park in No Parking zones, and the
general public double parks where there is no space for a vehicle to get by. Also respecting
uphill right of way, and removing parking and growth that cause blind corners.

We enjoy living in Kensington!
please stop dogs from barking constantly 12-16 hours/day every day of the year.

Implement and encourage Dark Sky compliant lighting. Increase support for the path system
and wildfire preparedness. Encourage more CERT and CPR training. These are not just FD
issues. Keep up with irrigation leaks and overspray on hardscape at Kensington Park. Remove
more dead trees, pines, eucalyptus, and acacia. Consider the space between the church lot
and community center for a police building.

I'm a new resident of Kensington so just getting to know things around the neighborhood
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I don’t know why we have El Cerrito fire in a new house we pay for while our police are in El
Cerrito in trailers but something had to be rotten in Denmark.

I'd like to see more communication from KPPSD in terms of volunteer opportunities and other
educational community programs. There seem to be few opportunities for community
engagement or community building. Cost-of-living / insurance costs are a huge issue. Why not
run a seminar? | would focus on consolidating fire and police with El Cerrito and other cost
saving measures instead of adding DEI programs. This is just not a priority for anyone in
comparison to the cost of living in a fire zone.

The separation of police services from fire and EMT has been a huge waste of time and
money. The infighting and bickering amongst committee members is appalling. A single
leadership for police and fire would alleviate discension, save money, and improve services.
Let's get smart, enough already!

It would be great to have pickleball markings on the actual tennis courts. It would be great to
have a larger park space in lower Kensington (Nelson park is a great addition but it would be
amazing to have another larger space).

There needs to be more fiscal restraint in spending. The district needs to focus on highest
priorities and not expand services beyond current revenue ability. Police and Directors need to
downgrade their dream of new construction for PD Headquarters. Ideally there needs to be a
headquarters in or very close to Kensington but not necessarily a brick and mortar structure.
Use the Fire Station 1st floor for district administration once consolidation occurs. Continue
forward with district consolidation process.

KPPCSD and the Fire District should be consolidated. And all the K groups should rethink how
they can streamline what they do and work together better. | don't think Kensington's
governance and volunteer sectors seem efficient and coordinated so we get the best for all our
efforts.

Improved bike access with bike lock station, marked roads and share the road signage

I would love for there to be a true pickleball court! The surface of the current one is very
difficult to play on.

It has been vastly approved. Keep up the good work! Kensington Park needs continued
maintenance.

| support the consolidation of KPPCSD with the other community (fire?) agency that's been
debated over the past year or so. Seems like there’s too many cooks in the kitchen as far as
our community governance. | think the outside agency’s recommendations for Kensington are
valid. Plus it will save the community BB in the long run.

The KPPCSD does the best that it can with limited resources. The police, whenever | have
interacted with them, have been professional. Bayview Refuse is great and they do a great job.
The park is just ok. We go there multiple times a week. There should be changing tables in the
public restrooms. | can't quite put my finger on what needs to be improved (besides maybe a
real dog run so that people don't just ignore the "dogs must be on-leash" signs; they will
probably still ignore it). It would be great if something could be done with the Annex. Either
make space for KASEP to expand, or take it down and put up gazebos with BBQ areas for
people to rent out. More parking wouldn't be the worst though not my highest priority. | would
love if there were more community events in the park. One of the best things about Kensington
is its cozy, small town feel. We should play that up more.

1. Need to create an off leash area for dogs in Kensington park which does not impact other
community members 2. Parking by the school is a problem. Parents are rude to residents and
the school uses much of the surrounding parking. The way traffic is managed is also a fire
evacuation issue especially when you consider the La fires and how quickly they spread.
Parents should reduce significantly the presence / use of highland on both sides of Kensington
school and keep parking and traffic to the Arlington.

I've been a Kensington resident for over 38 years. To me, the police presence on the road has
diminished over the years and I've seen more criminal activities even in my quiet street.

You need to figure out this police/fire department housing and management problem. It seems
to have been going on for at least 10 years. We have several derelict, vacant, unused
buildings around the Colusa Circle that | drive by twice a day. Why can't something be built for
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the police next to the pub in that vacant spot? Also, in general, | would not oppose being
annexed to El Cerrito. We pay more property taxes here than we do there. | have two houses
with almost identical valuations and pay more in property taxes here than there.

There needs to be better regulations regarding parking, people dumping on the sidewalk- a man
on Coventry seems allowed to park his car on the sidewalk with a giant Trump photo in it. This
both blocks the sidewalk from passing, and is an aggressive political statement. He has been
aggressive with neighbors and police don’t seem to do anything. Also It seems the police wait
for minor, violations, traffic violations, rather than focusing on egregious ones. People are
overall very nice here, place included.

This survey's question about annual income is inappropriate, as KPPCSD is not a taxing
authority. Annual income should have no bearing on KPPCSD programs. This is an opinion
survey, not authoirzed by state law to collect income datafrom residents.

The bottom of Kensington park along the Arlington is in terrible disrepair, with broken retaining
walls and dirt spilling onto the pavement, making it extremely hazardous for the many
elementary school children who use that route to walk to and from school or to the village, as
well as for the parents who walk to collect said children, and indeed to all Kensington residents
who enjoy walking or who walk their dogs. This part of the park has been in disrepair for many
years.

The move to consolidate will bring great savings. Good work to make this happen.
Good job

We need to merge the 2 boards so we make sure all issues are included in making decisions.
The fire station being enlarged and excluding police made no sense. That is the best example.

Police and fire need to make off street parking a priority during red flag days and all days.
Streets heading up to Purdue should be changed to one way and get cars off streets to avoid
disaster and death if fire occurs. We are first line of defense for Berkeley Albany and el cerrito
in the event of a fire in the canyon. “You're on your own” isn’t a good strategy for evacuation
and saving lives.

You do great job but there is always room to improve. Coordination with Fire is a
disappointment and location of KPD in town needs to be a priority. Officers and their cars need
to be more visible.

| had very nice interaction with Police on Halloween when a cruiser turned on its lights and
stopped next to us when we were on our way home after my daughters were done gathering so
much candy. It was to give them some more candies! It was delightful and totally made me
see Kensington Police in much more favorable way. Thank you.

Good enough. Would love a pickleball court
None

| think the Board is fine, but is handcuffed by a segment of the community that doesn’t have
enough going on in their lives to keep themselves busy.

It is important to be fiscally responsible and foster a strong sense of community.

| think all the strife about the police and fire over the last many years has had a very negative
effect on community feeling for Kensington. We so much need to work together for fire and
earthquake preparedness. All the nasty bitterness is more destructive that any of the proposed
solutions. | do hope things can be resolved soon and peace can prevalil.

With significant challenges you are doing well. | would like for the police station to be located
in Kensington.

Thanks for the opportunity to provide feedback.

Appreciate its professionalism and thoroughness. Am opposed to a new police building in open
space approved by voters; the current arrangement appears to work well. Do not appreciate
Republic Services sending a truck to the Kensington Hilltop School every Monday morning
between 6-6:30 a.m., even on national holidays AND during Christmas week when the
WCCUSD is closed.

Find a way to ground the phone/electrical lines. Our community is a bottleneck with regards to
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evacuation and downed lines are a safety risk in so many ways including cutting off
transportation

Stop fighting with the fire department. If you need space, let’s figure it out. But it seems like
the fire building is no longer a viable option so let’s find a new solution.

The Police need to have a presence in the public safety building NOW. This is a travesty!!
Surely peaceful Kensington doesn't need 8-9 cops. See Police Logs.
Push to combine the districts.

Please recognize that many residents will never have accounts on privately owned social
medial sites like Facebook, Instagram and Nextdoor. They cannot responsibly be used as a
primary form of communication with the community. All I've seen about KPPCSD since |
moved here 20 years ago has been constant infighting. I'm sure that's an incomplete view of
things, but that's what it looks like from the outside. Not that I'm doing anything to help, so
thanks you for your service.

Don't know enough about it

| think you're doing an excellent job Please stay committed to DEI Including in Police hiring
And promotions Thank you for all the work the board is doing

Please get the Police back in Kensington!!

| think the only thing we should all be talking about right now is fire prevention, safety, and our
plan to not just get out alive in the event of a wildfire, but to engage our individual
neighborhoods to assist in those efforts.

Really unhappy that the police station is in another city. When our neighborhood had a several
cars broken into a few months ago, | reached out to KPD and an officer informed of the limited
bandwidth on the force, and that he also felt being away from the city was not ideal. | gather
that it's hard to get traction on any real movement but this needs to be figured out. The new
building for the fire dept is great but let’s also get one for our police force. There are several
viable sites in our city sand we need to figure this out. I'm a parent of a local student who uses
the park after school and am supportive of building somewhere on the park grounds or
using/renovating existing structures. The dueling boards isn’t working and it might be time to
consolidate. The city isn’t big enough and really feels like it shouldn’t be this difficult to figure
out. The police issue is my only issue and everything else seems fine. I'm definitely
appreciative of the board but think we can achieve more.

In this survey, multiple ethnic/racial choices should have been made an option. And | am
supportive of the Kensington police merging with El Cerrito’s force. | don’t think Kensington’s
governance has been anything to be proud of for decades.

Let’s get the PD built in Kensington. Bay View Refuse provides great service but are quite
expensive.

Find permanent home for police in Kensington. Replace garage/ recycling bins in park. Inner
bin often out of alignment with outside making bins unfuntional

Volunteer government does not work. We need a real full time city manager and we need to
end the territoriality that prevents the boards from working g together. Policing is not more
important than fire and fire is not more important than policing. Work together please. This
community is a hot mess.

Keep up with the Good Work!

For management economy, oversight efficiency, and unity with adjacent communities,
Kensington police dept should merge with El Cerrito, maintaining dedicated officers to the
Kensington area. The years of continuing, divisive KPPCSD fights over police, operations,
budgets and management must end!

Our systems of governance are too complex for such a small town. My experience of living
here the past 9 years has been KPPCSD hires expensive consultants over and over for
guestions which are not that difficult to answer. | would rather our money go to 1.community
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events and programs. 2.Re-invigorate unused buildings in the park. 3.Bury the power lines.
Simplify the governance of Kensington & stop spending so much on consultants.

Supportive of consolidation and building a permanent, dedicated structure for our police force.
We should do all possible to help kpd recruit and protect our community.

We need more action by local government to resolve fire hazard and view obstruction due to
unmaintained vegetation in personal backyards. This is affecting property values and puts our
community at risk (see recent LA fires), yet residents have very limited means to resolve
issues with vegetation in adjacent backyards.

| think police and fire should be unified.

I've lived here almost 20 years, and in all that time, it seems like the various factions in
community governance have been squabbling over departmental and board issues. We have
an enormous fire threat sitting on the eastern edge of town with potential evacuation nightmare.
Can we work on that instead? Why is it legal to block one lane of traffic with parked cars on
Red Flag Warning days? Why are there still flammable plants and no defensible space around
many homes?

Thanks

Keep service local. Hire the best people. Operate within budget.

Please have the invasive pampas grass removed from Kensington park
Should tow vehicles that block escape routes

see my answer to question #13 Also, more consideration of the *perspective* of older people
who are on fixed incomes (regardless of the color of their skin) who moved to Kensington when
it was the poor man's Berkeley Hills option but now find themselves in a high cost-of-living
neighborhood with no working class neighbors. So, perhaps, a review service for fair pricing for
handyman services...making sure elderly people are able to maintain their homes without
getting fleeced by unscrupulous contractors and repair people. Maybe an honor roll type thing
for good service companies.

I'm generally satisfied with KPPCSD performance. One major concern | have is continuing to
have qualified candidates for board positions step forward for the police board or a
consolidated board.

I would like to see a resolution of the combination of the police and fire governing boards
Consolidation is necessary and will be a challenge.

| support combining fire with the other services. | strongly support taking ownership of and
maintaining our trails. | would like more information about hardening the house against wildfires
and cleaning out brush in Tilden.

This is a wonderful place to live. Thanks for helping to make it so.

What is the status on 1) fixing curbs and gutters and 2) under grounding power lines? Both are
long overdue

I think the two departments we have, fire and police, should be one district and should be in
the same building. It is absurd that so much was spent to renovate the services building yet
they did not make room for the police department

Kensington Park is in need of repair and updating on many fronts -and a new Masterplan is
needed. The play structures are boring and dated and could be updated to be exciting and
challenging. The police facilities should be located in Kensington with voter support for a new
facility near the library. The pathways are deteriorating and need public ownership for their
survival and improvement.

| think KPPCSD and KPFD should maintain their independence, i.e. not consolidate.
Consolidation will dilute focus on many issues where institutional knowledge is critical. We've
become acutely aware of this as we see the wildfire devastation in Los Angeles and other
areas. As Kensington residents vulnerable to wildfires, this issue is uppermost in our minds.
We want the KPFD to have all the resources and personnel they need for fire prevention and
response. Therefore, we want KPFD board members who understand the unique issues facing
the fire department. The same concept applies to KPPCSD and its board members.
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| appreciate the time and energy KPPCSD had spent attempting to improve our community
governance. It has been a long challenging process. Thank you.

Make meetings more productive.

| find the governance of Kensington way more confusing than it ought to be. | am not even
sure what the acronym stands for. Nonetheless | feel that the police and fire departments are
doing a very good job from what | learn via email and the Outlook.

Kensington needs to consolidate the two districts

Please reconsider consolidation! Fire issues deserve deliberation by a full-time, fire-specialized
Board entirely separate from the Police Board. Dissolving the KFD strikes me as potentially
catastrophic for this community's safety. And exactly WHY do we need to squander so much
treasure on building a space for the KPD in our only communally-shared green space?
Relocating the police to the El Cerrito headquarters has not damaged the quality of law
enforcement services we're receiving.

Why are there no sidewalks on most streets in Kensington? Why can't we underground the
huge mess of wires on our streets?

Bring the police back to Kensington
It's a shame police are no longer in PSB. Need to consolidate boards.

I hope the police and fire districts are consolidated to achieve efficiencies and improve
partnership. We urgently need to restrict parking in street bottlenecks during red warning days
to prevent catastrophe like that happening in LA.

Keep KP within Kensington. Hurry up with consolidation of Fire and KPPCSD. Help organize
massive fire and earthquake prep

Love the small town feeling. Think we should consider resident marked parking spots so those
storing cars on the street for collecting or resale don't abuse it

| don't think the PD headquarters needs to be in Kensington. They have one or two cars
drinking around which is enough to keep crime down and if we need documents we can go to
El Cerrito.

My experiences with KPPCSD and its services have been favorable.
Thanks Linda!
Please do endeavor to merge with the Fire Board, for simplicity's sake.,

It's critical that the KPPCSD support the public ownership and management of the Kensington
Paths as a method to promote safe active transportation, community culture and well being,
and diversifying the opportunities for emergency exit routes.

i appreciate the annual neighborhood night out visits

| strongly support the consolidation of KPPCSD and the KFPD. One governing body just
makes sense for our small community.

Do similar work that Berkeley is doing on fire prevention, escape routes, emergency
preparedness "It's your responsibility” feels as if KFD and KPD have not done much. | hope
I'm wrong. | hope they learn from the mistakes made in the Palisades.

It is remiss of KPPCSD and KFPD directors not to make clear that if a consolidated district
takes out a massive loan to build a police station that very few want, it eliminates the home-
hardening and vegetation management grants of the KFPD, dooms the Annex to tumbling into
ruin, forget the dog park and a pickleball court, axe out a community garden, in fact forget
anything that might make Kensington truly enjoyable and safe, esp. for older residents. The
fact that the ramifications have not been presented is to me a dereliction of duty. Occasionally
reality must intrude.

We really, really need to consolidate/reorg/combine the governing boards this year.

| favor the idea of consolidation of the KPPCSD with the fire board. There are too many K---
organizations for the size of the community.
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| would have expected KPPCSD to be an advocate for homeowners when Contra Costa
violates statutes and issues a permit without consulting neighbors, as with 84 Kingston Rd. It
is a disgrace and | now have no confidence in KPPCSD

I love living in Kensington and think our police department is great and our fire department as
well. I've had nothing but good interactions with Bay View Refuse.

I'm concerned about the inability of the districts to work cooperatively and professionally. |
strongly support consolidation and streamlining.

Do not put a new building on Arlington Avenue Use the remodeled Fire building to house Fire
and satellite Police Demolish and rebuild the unused building at Kensington Park to something
the community can use or clear the space for additional playground or picnic space

Please pay serious attention first of all to fire protection and public safety. Do not let either
become amateur operations. | fear that we are headed in that direction.

| am very supportive of all the work you do to consolidate the two districts. And | really hope
nothing slows this process down. That's why we elected this board. | would also like to see a
building that houses our police in Kensington and ensure that our police has all the necessary
resources to keep our community safe.

change the names of the alphabet scramble used by Kensington organizations

O am looking forward to consolidation and unified government. | do think that the joint board
should be larger than 5 to better distribute the work. Also, some should specialized in each
service to best address the issues.

Keep up the good work
I don’'t know enough to evaluate it meaningfully.

Consolidating the two districts is a great idea! Have an office in the Kensington downtown and
publicize meetings much more. Do more outreach to the community.

Please combine service districts

Don't build a police station in the park! You ran for office on keeping the park for recreation
only. Contract out for police services, or keep the headquarters in El Cerrito. We don't need a
Police building built in Kensington.

| implore Kensington to put a regulation in place for people's new vegetation growth, density of
vegetation/foliage, and height. For fire prevention and quality of life. The lack of regulation and
oversight is enough to make me want to move.

No additional thoughts at this time

| support ongoing efforts towards consolidation of KPPCSD and KFPD. | also support efforts to
identify a suitable Kensington location for the police department. Also, KPPCSD should focus
on a long term solution for ownership and maintenance of the public paths.

Too many controversial decisions have been made in the past, and they added needless
increases in costs and taxes. We should have a friendlier government that listens to the
people. The decision to expel the police from the community building was nothing short of
outrageous and totally irresponsible. The peopOle who did that behind our backs should be let
go, NOW!

| feel lucky to live in Kensington and am grateful for the work of our public servants!

| am in favor of district consolidation. | approve of the direction of the current KPPCSD board
members. | have signed up for emails about board meeting dates on the website at least twice
and *still* don't receive these notices, so | wonder what is not working in that process. :(

Combine police and fire

The police need to be more visible in kensington and need to be IN kensington. | see the
police here only occasionally and then only sitting at the gas station not even responding to
folks who run the stop sign. they should be out and about in the community not is fricking El
Cerrito.

I'd like to see the police and fire provide a series of community trainings on disaster
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preparedness . Very dissatisfied that the police were pushed out of the joint fire and police
building and all the money that was spent on studies. The police and fire should be housed
together and working closely together given the high possibility of natural disasters. | also think
holding national night out on a Saturday in the fall (August is generally called and weeknights
are bad for families) and providing more promotion and tools would be beneficial to the
community.

We do not want Kensington to become part of El Cerrito. We want to maintain a separate
Kensington Police and Fire department. Bay View Refuse garbage pick up is noisy and they
leave garbage on the ground.

Proceed with consolidation if it makes financial sense. Don’t screw up the relationship with
Bayview.

In regards to question 16: many people don't buy into the gender identity ideology. | think it is
harmful. Asking about biological sex would be more appropriate.

I am anxious that the Kensington Police find a home in Kensington. | would love to see the
Annex be used for community classes for adults and the elderly.

Consolidation with Fire Dept is desirable. Better than that is to eliminate our own Police Dept.
It costs residents an exorbitant amount for staffing and retirement costs.

| am strongly against building a new police station in the open space on the hillside next to the
library for many reasons: Overkill for a small community in size/disruption and expense; think
smaller (substation?), along with friendly, community-based; loss of open hillside that 's a
distinct geographic placemark for Kens; major disruption to Arling. traffic flow; including more
braking, which pollutes, and stop-start noise. Smaller substation in parking lot, expanding
church parking (small scale) east of library, which is a much safer walk to church. Small, semi
rural community needs small imprint welcoming police station. A solution still needs time but
wrecking the hillside with major construction doesn't fit Kens. Thank you for listening.

The Kensington police should be located in the city of Kensington. That's it, none negotiable

| am more interested in community policing (police being helpful, preventing and investigating
crime) than strict law enforcement and issuing of citations

Love it . Community oriented

Consolidating services makes sense as long as financial savings are met, guaranteed service
levels are at a minimum maintained or enhanced and communication and coordination between
the services are improved.

Unify the police and fire departments.

We Have loved living here Sense July 2001. The community is smart, welcoming, thoughtful.
We can lead the way and clean power, disaster, preparedness, Transit/cycle/walking streets
and trails.

| would like more police patrolling the Arlington and giving tickets to drivers going at 35/37 mph
in areas where the speed limit is 25 mph. Also the ones that do not stop at the stop signal on
the library/church, which happens frequently. Also more patrolling on Kensington Park, dog
owners disrespect the sign that dogs must be on leach all the time, dogs defecate in the park
and some dog owners do not remove the dog waste. Question number 10 has a problem, if |
click on number one (email ) as the best option and click on NextDoor as the worst,
immediately my first choice disappear. My choice : email best option, ND worst option.

Get the police department permanently lodged in Kensington!!

Can Bay View Refuse implement online credit card payment option (no fees) to be
environmental?

KPPCSD has had a far more competent board since the last election in which candidates ran.
Even given that improvement, it seems that it remains slow to commit to important decisions.
It also seems that it could collaborate more effectively with the county, on county services
priorities, e.g., not on paving roads, but paving them with modern understanding of how to
eliminate bumps, ridiculous undulations, and sunken utility covers. These cause driver
distraction and damage vehicles that run into them 50 to about 400 times per year.

When are the electrical and phone lines going underground?
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Merge KKPD and KFPD boards into one board and for a change, save the homeowners some
taxes.

Keep the police out of the park, especially if you want to honor your commitment to diversity
and preserving inclusive spaces.

Our park has so much potential that is wasted. Would love to see it revitalized.

Support Consolidation with Fire Dept. Don't care where the administrative office of Police Dept.
is located. It can stay in El Cerrito.

District has been poorly managed over the last several years. Board members lack
understanding of their roles and how to plan and act strategically. This has led to a series of
poor outcomes for the community. Town government must be unified (as one entity) and a
talented GM should be hired for fire and police functions.

Never appears to resolve important issues
Greatly appreciate the family programs offered in the park.

Reserving picnic sites in the park is opaque, and the pamphlet holders at each picnic site
seem like a waste and eye sore. The new benches by the school are brilliant. The bushes on
Arlington just north of Westminster block the view of traffic, causing a major safety issue at
one of our busiest intersections. | hope a costly new police station can be avoided through
some combination of the mod in El Cerrito and part of the new psb. | don’t have strong views
on consolidation, but think it's worth exploring

| used to be more regularly involved and more engaged, but with Board Service of my own,
kids, and work, time is more limited these days. | think the park gets short attention and we
need more recreation for families on the other side of town, too. KPPCSD receives too fee tax
dollars. So impressed at improved professionalism of police, but staffing model is very
expensive.

I think you need to figure out a cost effective option for housing the police in town that won't
involve a tax increase.

Combine the districts and build a police station in Kensington.

Redesigning Colusa circle for better (ie safer) traffic flow and continued upkeep of the oak tree
would be great, not sure if you have oversight there but it's a public safety hazard.

Please do not build a $10 million + police station without putting it on the ballot for voter
approval. Second, | think exploring consolidation is a good idea. | am interested to learn more.

More in person community contact for example Kensington Night Out -- but perhaps more
often. That is very successful

Continue to consolidation and build a police station for our officers. One of our greatest assets
is community policing.

Very happy w the green waste program

How about some services for seniors? In the past the GM ( marti) put out a monthly report/
newsletter that was emailed , very helpful info.

To best meet the needs of Kensington residents, KPPCSD must know who they are - not just
the people who reply to surveys or show up at meetings.

Taxes too high
Why so many questions about DEI?

Kensington Park is in poor condition and has several maintenance issues causing blight and
unsafe conditions. The annex is an underutilized resource and should be renovated or
demolished and replaced with landscaping. Would love to see a community cafe in the park! It
is also incredibly important to find a place within Kensington for the police, whether it be an
entirely new police department and district headquarters or a community outreach kiosk and
break room for the PD so they have a permanent physical presence within the community.
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Item #16b

KPPCSD Community Survey Executive Summary

By the Community Survey Ad Hoc Committee

April 2025

The KPPCSD launched a brief community survey on January 6" using the Survey Monkey
online application, with survey hardcopies also made available at the Kensington Library.
The survey response deadline was extended a couple of times and ultimately closed on
March 31t with a total of 498 completed surveys.

The KPPCSD survey was designed to be brief, giving all residents an easy opportunity to
share their thoughts on the performance of the KPPCSD Board, staff, and various services.
Another principal aim of the survey was to collect resident email addresses, which could
then be used by the District to increase community engagement. Of the 498 respondents,
281 provided their email addresses, which is a substantial improvement over the
approximately 80 email addresses previously on file with the District.

In the interest of full transparency, the survey ad hoc committee has decided to share the
full analysis of the survey results in the April regular board meeting packet, including
individual responses to the 2 open-ended questions. We are also offering this short
executive summary of the survey results here.

Satisfaction with the KPPCSD Board, Staff, and Services:

Of those who responded to this question, 47.84% said they are “satisfied” with KPPCSD
governance while 36.96% expressed that they are only “somewhat satisfied.” The
Kensington Police Department fared better, with 51.65% of respondents saying they are
“satisfied” and 32.64% expressing that they are “very satisfied” with the service provided
by the KPD. Viewed most favorably, however, was the District’s solid waste management
contractor, Bay View Refuse. 37.88% of respondents said they are “satisfied” while the
majority, or 54.38%, said they are “very satisfied” with BV Refuse’s service.



As for the condition and offerings of Kensington Park and Elsie Neilson Park, 59.06% of
respondents said they are “satisfied” and 20.13% are “very satisfied.” The great majority
were also aware that the facilities in the park, including the community center, are
available for rent.

Communication Methods:

Residents were asked to rank their preferred form of communication from the District. Of
those who responded, email was their first choice, followed by US mail, The Outlook, the
KPPCSD web site, Nextdoor, Instagram and, last of all, Facebook.

Diversity, Equity + Inclusion (DEI):

The survey included 2 questions focused on the District’s efforts on DEI. The first asked
respondents if they think the KPPCSD provides sufficient programming and resources to
foster the success of a diverse community. The second question asked if respondents
believe that the KPPCSD has a strong commitment to DEI. In both cases, the majority of
respondents (57.61% and 68.26% respectively) “neither agree nor disagree” with either
statement.

Moreover, question #13 offered respondents an opportunity to share their specific
thoughts on ways the District could improve DEI. 199 of the 498 respondents responded,
answering the open-ended question related to DEl in a myriad of ways. Some
recommended improving outreach to underserved communities, others suggested
ignoring DEI altogether, while others veered off topic by using the space to encourage the
District to consolidate with the Fire Board or to move the police back to Kensington.

The public can view all 199 responses to this question in the April board packet.

Demographics:

There were no big revelations in Kensington demographic information. Of those who
responded, 56.94% are over the age of 65 years old, another 20.61% over the age of 55
years old, and fewer than 10% 35 years old or younger. The overwhelming majority of



respondents were white, 81.95%, just over half identified as female, and over 65% had
incomes above $150,000 a year.

Furthermore, most respondents, or 50.63%, said they are retired followed by 28.13% who
described themselves as employed full-time. Fewer than 10% claimed to have a physical
impairment, and virtually no one acknowledged having a mental impairment, with 98.98%
of respondents saying they did not.

Suggestions for Improvement:

In the final open-ended question #21, residents were offered the chance to share specific
suggestions on ways in which the District could improve its governance or services. 245 of
the 498 respondents answered this question and, as one might have guessed, their
responses ranged considerably.

Given the wide variety of responses to this question, not many consistent messages
emerge and so itis not useful to attempt to summarize them here. Consequently, the
survey ad hoc committee recommends that all board members and staff review these
responses in depth, as many provide constructive ideas for improvement that should be
explored further by the District. Some responses also reveal gaps in the community’s
understanding of the role, responsibility, and purview of the KPPCSD, which suggests the
KPPCSD should prioritize communication efforts and novel ways of increasing community
engagement.
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