I[tem #09
Kensington Community Services District

DATE: December 11, 2025

TO: Board of Directors

FROM: David Aranda, Interim General Manager (IGM)

SUBJECT: Discuss and direct a regular board meeting day for each month for 2026
RECOMMENDATION:

A board discussion and vote to determine option A or option B.

BACKGROUND:

The Kensington Community Services District currently meets the second Thursday of each month.
With fire services being added to the KCSD, the fire chief would normally meet with the board on that
date. Chief Saylors has a commitment on the second Thursday of each month and thus the board
needs to discuss the following options:

A. Leave the board meeting the second Thursday and have Chief Saylors assign an upper
management fire personnel to attend the meeting each month. A discussion with Chief Saylors on
this subject ended up being a conversation about how much he really needed to be at our monthly
meetings as opposed to a twice a year discussion with the Chief. It should also be noted that with
the current arrangement that has the Fire Chief reporting directly to the board, any board member
would be within policy to contact the chief directly at any time with questions or concerns.

B. The second option would be to move the regular monthly meeting to the fourth Tuesday. Some
directors have expressed some concern about doing this due to their busy schedule and
circumstances. Should the majority of the board be leaning toward option “B,” | would suggest to
double check that all nine directors can make it to the monthly board meetings in 2026. Due to
work schedules, we would have to host closed sessions AFTER the regular meeting.

The Police Chief stated he would make it work, whatever the schedule is, and Mary and | can attend
the fourth Tuesday or the second Thursday. | am not available on any Wednesday.

EXHIBIT(S)

e Email from Lin Due



Item #09a

From: Lin Due <editor@kensingtonoutlook.com>

Sent: Friday, December 5, 2025 5:53 PM

To: David Aranda <DAranda@kppcsd.org>

Cc: David Spath <dpspath@yahoo.com>; dlevine@kensingtonfire.org

Subject: Moving dates

I have heard rumors that you are considering moving the district board meeting to the last
Tuesday of the month. That would be a disaster for the Outlook. We go to press the morning
of the 20th. In the past, when a meeting or event is held during the third week, we do the
entire issue and leave a space where we drop in a photo and a story sized for the space. But
those are events or meetings that happen on the 17th or 18th. Once we covered an event
on the 19th, and that was a stretch that kept us working on the layout until 10pm that night.
If you actually schedule meetings on the last week, we will never be able to have a timely
article. | implore you not to do this; it would have a chilling effect on the public’s ability to
learn what is going on in Kensington governance.
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