ltem #13
Kensington Community Services District

DATE: November 13, 2025

TO: Board of Directors

FROM: David Aranda, Interim General Manager (IGM)

SUBJECT: Presentation of the Current Organizational Structure for Kensington Community

Services District

RECOMMENDATION:

None, we are happy to answer any questions.
BACKGROUND:

The task of the Kensington Fire Protection District moving over to the Kensington Community Services
District is not small, as we all have discovered over the past few years.

This agenda item is to provide the board and the residents reassurance that the operation for KCSD is
running smoothly and to provide board members as well as the public the ability to meet and see the
faces of the important individuals who have been so helpful and who continue to work very hard at
seeing the residents in Kensington are well taken care of and the operations of KCSD are well covered
and secure.

The Fire Operations and the Police Operations have not changed with the changeover. | will say that
those services have been impressive to me over the past few years and those services will continue to

be outstanding as we continue to move forward.

The other services, administration, parks and recreation and solid waste have continued to be working
smoothly but | thought it would be helpful to meet the team that now makes up KCSD.

Organizational Chart

From the Accounting side and the Human Resource Side, Karn processes invoices, codes all the
payables, deposits the revenue received in the office and handles all the interaction necessary
regarding the employees and their payroll, benefits and retirement.

Beyond Ledgers, Melissa is responsible for taking all the data from Karn and generating the financials,
balance sheets, and correct bookings. This is important month to month as Mary and | monitor our
respective line items regarding budget to actual and it is also especially important as we conclude each
fiscal year, and Melissa works with the auditor to finalize the audit for each respective fiscal year.
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Rosa holds down the fort at the police office, answering phones, handling mail, and properly
distributing it, assisting Karn from time to time with deposits and handling a good amount of my
workday today. Rosa also is a key player regarding the park and recreation operations. She oversees
all rentals both from the paperwork standpoint but also from the physical standpoint in making sure
that set-ups are properly handled.

Audelia keeps the Community Center clean and provides other services as needed.

Fernando is an outside vendor, but we consider him one of ours. He responds at all hours of the day
and night. So not only does he take care of all the landscaping items but he is jolly on the spot for
checking into problems throughout the park, i.e. toilet overflows, drainage plugs during storms, broken
benches, etc. Mary is now relying on him to assist in issues that arise at the Fire Station.

Lynelle has been handling the board clerk duties for several years now. Raychel, in a consulting role,
will be assisting her, attending/staffing Board and Committee meetings, and transitioning fire
administrative tasks. Lynelle also handles the weekly submissions the district receives and sees that
requests from our residents are responded to. She is also responsible for seeing that any Public Record
requests are properly sent to the correct party and responded to properly. Lynelle also coordinates
elections and works with county and state agencies on requisite filing requirements.

Johnny continues to fill emergency preparedness consulting needs.

Mary and | have worked well together and continue to get the job done with respect to agency
oversight and transition.

EXHIBIT(S):

e Organizational Chart
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