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DATE:  January 8, 2025 
 
TO:  Board of Directors 
 
FROM:  David Aranda, Interim General Manager (IGM) 
 
SUBJECT: General Manager’s Report  
 
 
GENERAL MANAGER’S REPORT FOR DECEMBER 6, 2025, THROUGH DECEMBER 31, 2025: 
 
• Continued working on the public safety building which included: purchasing a copier, organizing 

a cleaning schedule, organizing the meeting room and administrative open space, and making 
some safety improvements. 
 

• Coordinating the various vendors working on the Recreation Building.  A full report should be 
submitted by the IGM next month. 

 
• Generated the quarterly newsletter that was mailed out around the first of January. 

 
• Correspondence with Isabel and CalPERS as we continue to work on the audit of past 

employees who were retired annuitants. 
 

• Coordinated a meeting with an engineer who met with Director Madugo (Thank you Danielle) 
to look at the public safety building. 

 
• Interaction with the Police Chief and The Scouts regarding their desire to have the KPD act as 

the Charter Organization and utilize the Employer Identification Number for fundraising 
activities.   

 
• KCSD received approximately fifty percent of property tax and other assessment revenue from 

the county and worked with Mary and Melissa in sorting out the funds and placing them in an 
interest-bearing account. 

 
EXHIBIT(S): 
• Administrative & Park Coordinator Report  
• KCSD News Winter 2026 
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DATE:  January 8, 2026   
 
TO:  Board of Directors   
 
FROM:  Rosa Ruiz, Administrative & Park Coordinator 
 
SUBJECT:  Administrative & Park Coordinator Report 
  
 

 
 

Public Safety Building:  
 
Maintenance at the Public Safety Building will take place twice a month under Audelia Herrera’s care. 
We will purchase a storage closet for cleaning supplies that meets ADA guidelines and does not take up 
unnecessary space. Outdated documents unrelated to the building’s remodeling, such as the old alarm 
manual, will be removed to create more storage for office supplies and new documents.  
 
 
Park:  
 
KARO ECHO will host the Amateur Radio Winter Field Day at Kensington Park from January 25 to 26. 
Mark your calendar, share the event with others, and plan to attend to learn more about this event. 
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This newsletter provides updated information regarding the KCSD and your community.

KCSD ADMINISTRATIVE SERVICES
Administrative services for the Kensington Community Services District (KCSD) have 
returned to 217 Arlington Avenue. Staff are available Monday through Thursday, from 9:00 
a.m. to 2:00 p.m., to assist residents with non-police and non-fire-related matters.

Residents are encouraged to visit the Arlington Avenue office for assistance with Community 
Center use, park reservations, solid waste services, and general KCSD administrative 
questions.

POLICE SERVICES
For non-emergency assistance, to file a police report, or to speak with an officer, please contact 
the Police Dispatch Center at (510) 525-7573, or visit the Police Department at 10940 San 
Pablo Avenue, El Cerrito.

A comprehensive overview of Police Services, including email and contact information, is 
available at: https://www.kppcsd.org/police

FIRE SERVICES
Fire services at 217 Arlington Avenue do not offer walk-in assistance. To schedule an 
appointment for direct interaction with the Fire Chief or a Battalion Chief, please call 
(510) 527-8395.

DECEMBER 11, 2025 BOARD OF DIRECTORS MEETING HIGHLIGHTS
• Sylvia Hacaj was elected President of the Board of Directors for 2026, and Daniel Levine

was elected Vice President for 2026.
• Regular monthly meetings of the KCSD Board of Directors will continue to be held on

the second Thursday of each month.
• The Board of Directors approved the 2026 Hazardous Vegetation Grant. More

information is available at: https://www.kensingtonfire.org/reimbursement-grant-
program-for-hazardous-vegetation-removal

PARKS
KCSD is pleased to announce Rosa Ruiz’s appointment as 
Administrative and Park Coordinator. Guided by values of 
honesty, respect, communication, and transparency, Rosa 
is committed to fostering a positive and collaborative work 
environment. 

Her responsibilities include managing Community Center 
rentals, coordinating picnic and tennis court reservations, and 
providing administrative support throughout the District, 
excluding police and fire services.
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DISTRICT PATHS
Residents are invited to explore the District’s historic 
paths. Rodney Paul will lead a guided tour of the 
three historical paths owned by the District in 
Kensington on March 14.  

Please contact Rosa Ruiz to reserve your spot at  
(510) 526-4141.

Kensington Community Services District 	 Quarterly Newsletter

POLICE DEPARTMENT UPDATE
Mike Gancasz, Chief of Police 
 
In early 2025, Lieutenant Amit Nath successfully authored and secured a highly competitive 
California Highway Patrol DUI grant, continuing the Police Department’s ongoing efforts 
to obtain external funding that directly benefits the Kensington community while keeping 
our roadways even safer. This grant fully funded the acquisition of two new 2026 Ford Police 
Interceptor patrol vehicles, which were delivered to the department this month.

The vehicles are currently undergoing the required conversion process to equip them for full 
police operations. Police Department volunteers Logan and Gill assisted with the initial delivery inspections, completed 
receipt documentation, and began the registration and equipment-verification process to ensure each vehicle meets 
departmental and regulatory standards.

The total value of the two patrol vehicles is $121,263.52. This cost was covered entirely through grant funding, 
resulting in no financial impact to Kensington taxpayers. This outcome reflects the Police Department’s continued 
emphasis on long-term planning, responsible procurement, and maximizing the use of outside funding sources to meet 
operational needs.

Since 2021, the Police Department has systematically replaced its entire vehicle fleet through grants and other non-
general-fund funding strategies. During this period, Lieutenant Nath has secured three fully grant-funded patrol vehicles 

totaling approximately $180,000. These efforts have reduced 
long-term maintenance costs, strengthened fiscal stability, 
and ensured that officers are equipped with reliable, modern 
vehicles that support effective and safe policing.

Collectively, this work demonstrates the department’s 
commitment to responsible financial stewardship, strategic 
forecasting, and transparency in how public safety resources 
are acquired and managed for the benefit of the community.
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