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DATE: October 9, 2025 

TO: Kensington Community Service District Board 

RE:  Emergency Preparedness Coordinator Report 

SUBMITTED BY: Johnny Valenzuela, Emergency Preparedness Coordinator 

The following overview outlines the coordinated initiatives that are building a comprehensive preparedness 

ecosystem—advancing a self-sustaining culture of readiness that bolsters Kensington’s wildfire resilience 

and empowers the Emergency Preparedness Coordinator to effectively engage, educate, and safeguard the 

community. 

Firewise Development 

• Growth: 1 Firewise neighborhood in 2023 → 17 recognized + 3 pending (as of 10/1/25)

• Resident-Driven: Boundaries defined by neighbors; EPC provides strategy and support

• Strategic Planning: 3-year Firewise plans align with KCSD Emergency Preparedness Work Plan

• Grant Leverage: Data strengthens funding applications and supports Firesafe Kensington

Summary 

Kensington’s first Firewise community launched in 2023 and quickly proved the value of a resident-led 

model. With 17 neighborhoods recognized and 3 more pending, Firewise has become the backbone of local 

wildfire resilience. Each application requires a three-year strategic plan, and a standardized template 

ensures every neighborhood aligns with the KCSD Emergency Preparedness Coordinator (EPC) work plan. 

Residents shape their Firewise boundaries—often building on existing networks such as neighborhood 

watch groups, private road associations, or long-standing social clusters—while the EPC focuses on 

maximizing coverage and closing gaps between areas. This process not only strengthens relationships 

among neighbors but also cultivates volunteer leaders and provides data that improves the community’s 

competitiveness for grants. 

Firesafe Kensington (501c3 Nonprofit) 

• IRS & State-recognized nonprofit dedicated to wildfire prevention

• Grant Competitive: Uses Firewise participation data to secure state and federal funds

• Fundraising Potential: Hosts events, raffles, and partnerships to sustain programs

Summary 

The creation of Firesafe Kensington formalizes the community’s commitment to wildfire resilience. As a 

501(c)(3) nonprofit, Firesafe Kensington can apply for major mitigation grants in partnership with Diablo 

Fire Safe Council as a fiscal sponsor. Participation data from Firewise communities provides compelling 

evidence of local engagement, increasing grant competitiveness. Beyond grants, the nonprofit can organize 

raffles, donor drives, and sponsorships to create a reliable funding stream for long-term preparedness. 
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Red Flag Ready Fest 

• Potential as an Annual Signature Event timed with Fire Prevention Week and peak wildfire 

conditions 

• Experiential Engagement: Hands-on activities with first responders and partners 

• Community Engagement: Mechanism for corporate donations and volunteer recruitment 

• Audience Focus: Young families, new residents, and active neighborhood leaders 

Summary 

Red Flag Ready Fest brings together agencies, volunteers, community members, and businesses for an 

interactive day focused on emergency preparedness. By drawing sponsors and local partners, the event also 

raises a greater awareness of preparedness initiatives and builds community pride. The festival’s planning 

provides a repeatable template for future outreach efforts. The participation of the agencies at Red Flag 

Ready Fest is a testament to the achievements of the Kensington community. 

Fire Plug Publication 

• Bi-Annual newsletter reaching the entire community 

• Fall 2025 Issue: Focused on Red Flag Ready Festival, which leads to evacuation and red flag 

readiness, and the Great Kensington Clean-Up 

• Education: Explains the differences between Firewise communities and the new Firesafe 

Kensington council 

Summary 

The Fire Plug was KFPD’s flagship printed communication, critical for reaching residents who are less 

active online. The Fall 2025 edition highlighted Red Flag Ready Fest and promoted the Great Kensington 

Clean-Up to clear garages for off-street parking—an important evacuation measure. It also introduced 

Firesafe Kensington, clarifying the differences between a Firewise neighborhood and a Fire Safe Council, 

and reinforcing Kensington’s commitment to wildfire preparedness. The KCSD has the opportunity to 

continue the cadence of the Fire Plug under a rebranded publication. 

Red Flag Warning Communication Programs 

Email Alerts 

• Direct Reach: 1,138 subscribers with ~70% open rate 

• Fills Digital Gaps: Serves residents who miss social-media alerts 

Summary 

To counteract low social media engagement, KFPD created the Red Flag Warning email program. 

Subscribers receive timely alerts whenever the National Weather Service issues a Red Flag warning, 

ensuring direct digital communication. 
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Banner Program 

• Visual Signal: Banners posted at key entry points during Red Flag days 

• Education Tool: Featured at Red Flag Ready Fest to explain purpose and protocols 

• Volunteer Reliance: residents may help deploy banners  

Summary 

Large red banners displayed at community gateways provide a visual cue for residents to prepare for 

evacuation, move vehicles off streets, and stay alert for updates. This highly visible system 

complements emails and other digital notifications, ensuring no resident is left unaware. 

Neighborhood Emergency Preparedness Block Parties 

• Spin-off of National Night Out for focused emergency preparedness 

• Two-hour sessions with the EPC allow tailored guidance 

• Catalyst for Firewise: Frequently leads to the formation of new Firewise communities 

Summary 

These gatherings foster neighbor-to-neighbor relationships while giving residents direct access to the EP 

Coordinator for planning, training, and Q&A. By dedicating more time than National Night Out allows, the 

events encourage collaboration and often inspire attendees to organize formal Firewise communities. 

Hazardous Vegetation Removal Reimbursement Grant 

• Streamlined Process: Templates and appointment booking system reduce admin time 

• Cost-Effective Approach: EP Coordinator encourages residents to consider a more effective 

approach to maximize the value and effectiveness of the program. 

• Gateway to Programs: Application conversations often lead to Firewise participation 

Summary 

This grant program reimburses residents for removing hazardous vegetation. Simplified paperwork and 

scheduled inspections make participation easy, while building rapport that introduces homeowners to other 

KCSD programs, such as Block Parties and Firewise development. 

Inbound Resident Inquiries & ConFire Coordination 

• One-Stop Resource: EP Coordinator fields questions on vegetation hazards, home hardening, 

and funding 

• Regional Collaboration: Coordinates with Contra Costa County Fire (ConFire) to validate 

Measure X grant applications 

Summary 

The EP Coordinator responds to resident requests for guidance on defensible space, retrofitting, and funding 

opportunities. Provides appropriate contact at the El Cerrito Kensington Fire Department, where applicable. 

Close coordination with ConFire ensures that Measure X applications are efficiently processed and not 

duplicated, helping residents navigate complex programs while reinforcing community trust. 


