KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

Wednesday, April 16, 2025
Special Meeting — 6:30 p.m.

1. Call to Order [TS 1:24]

President David Spath called the special meeting to order at 6:34 p.m.

2. RollCall [TS 1:35]

Director Cassandra Duggan, Director Sylvia Hacaj, and President David Spath were present at
roll call. Vice-President Alexandra Aquino-Fike and Director Sarah Gough were absent.

Staff present included Interim General Manager David Aranda and Clerk of the Board
Lynelle M. Lewis.

3. Special Meeting Agenda Item Public Comments [TS 2:54]

Addressing the Board were the following persons: 1) Ciara Wood urged the Board to do
what it takes to acquire the 219 Arlington property and expressed opposition to building
in the park; 2) Sylvia Elsbury thanked the Board for coming together to consider this item;
3) Chris Madugo commented that due dligence should have been done prior to making
offers on this property, so it could be risky to buy now; 4) Paul Dorroh commented that
this property could be an option but the Board needs to get professional opinions quickly;
5) Lin Due suggested looking at alternatives that would benefit the community; 6) Vida
Dorroh suggested making an offer with a contingency to buy time, using this property for
administrative staff, put police in PSB, or move modulars; 7) Daniella Madugo commented
that purchasing this property could pose is a risk to the District.

The following residents submitted correspondence as follows: 1) Catherine de Neergaard,
2) Eric Riess, 3) Kate Rauch, 4) Lewis Conner, 5) Linda Lipscomb, and 6) Margaret Shean.

4, Convene to Closed Session [TS 16:27]

The Board convened to closed session for a conference with the real property negotiator
and to discuss public employment.

5.  Announcement from Closed Session [TS 1:35:47]

President Spath announced that the Board gave direction to the General Manager on the
219 Arlington property.


https://youtu.be/M_lGQYMdN9A?t=84
https://youtu.be/M_lGQYMdN9A?t=95
https://youtu.be/M_lGQYMdN9A?t=174
https://youtu.be/M_lGQYMdN9A?t=174
https://youtu.be/M_lGQYMdN9A?t=5747
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Adjournment [TS 1:36:18]

President Spath adjourned the meeting at 8:06 p.m. The next regular meeting is scheduled for
Thursday, May 8, 2025.

SUBMITTED BY:

Lynelle M. Lewis, District Clerk of the Board

APPROVED: May 8, 2025

David Aranda, Interim General Manager

David Spath, President of the Board


https://youtu.be/M_lGQYMdN9A?t=5778

KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS MEETING MINUTES
Thursday, April 10, 2025
Special & Regular Meetings

Special Meeting — 6:30 p.m.
Call to Order [inaudible]
President David Spath called the special meeting to order at 6:34 p.m.
Roll Call [inaudible]

Director Cassandra Duggan, Director Sylvia Hacaj, and President David Spath were present at
roll call. Vice-President Alexandra Aquino-Fike and Director Sarah Gough were absent.

Staff present included Interim General Manager David Aranda and Clerk of the Board
Lynelle M. Lewis.

Special Meeting Agenda Item Public Comments [inaudible]

None.

Convene to Closed Session [inaudible]

The Board adjourned to closed session at 6:35 p.m. for a conference with the labor
negotiator.

Announcement from Closed Session [TS 40:13]

The Board adjourned at 6:35 p.m. President Spath announced that the Board gave direction
to the General Manager.

Regular Meeting - 7:00 p.m.

Call to Order [TS 40:28]

President David Spath called the meeting to order at 7:01 p.m.

Roll Call [TS 40:32]

Director Cassandra Duggan, Director Sylvia Hacaj, and President David Spath were present at
roll call. Vice-President Alexandra Aquino-Fike and Director Sarah Gough were absent.


https://youtu.be/7t9QSAfJ3LM
https://youtu.be/7t9QSAfJ3LM?t=2428
https://youtu.be/7t9QSAfJ3LM?t=2432

KPPCSD Regular Meeting Minutes
April 10, 2025
Page 2 of 5

Staff present included Interim General Manager David Aranda and Clerk of the Board
Lynelle M. Lewis.

3.  Public Comment [TS 40:28]

None.

4, President’s Comments [TS 41:09]

President Spath offered condolences to Vice-President Alexandra Aquino-Fike and her
family on the passing of her grandfather which is the reason for her absence.

Consent Calendar [TS 41:29]

e Motion by Director Duggan, seconded by President Spath, to approve the Consent
Calendar, carried (3-0) by the following roll call vote: AYES (Duggan, Hacaj, and Spath);
NOES (None); ABSTAINED (None); and ABSENT (Aquino-Fike and Gough).

Director Duggan presented amendments to the March 13, 2025 meeting minutes.

5.  Approved the Special Joint meeting minutes of March 1, 2025 and the Special/Regular
meeting minutes of March 13, 2025 (as amended).

6. Received and filed the Quarterly Treasurer’s Report for March 2025.

7.  Received and filed the bills paid, deposits, and monthly financials for March 2025.

Comments & Reports

9. Director’'s Comments. [TS 38:10]

Director Duggan reported attending the EBMUD Ward 4 briefing that included
information on wildfire and emergency preparedness. She suggested that, following
reorganization, we should have a representation on the East Bay Wildfire Coalition of
Governments. She also commented on a May 5" meeting with Supervisor John Gioia
regarding street parking.

10. Receive the Police Chief’s Monthly Report, March 2025. [TS 42:41]

Acting Chief Lieutenant Amit Nath reported that the Monthly Report for March 2025 was
submitted as part of the agenda packet. He responded to questions from the Board. Next,
he highlighted the upcoming “Coffee with a Cop” event scheduled for April 23 hosted by
Semifreddie’s Bakery and the March 26" event hosted by Raxakoul Coffee & Cheese.


https://youtu.be/7t9QSAfJ3LM?t=2448
https://youtu.be/7t9QSAfJ3LM?t=2469
https://youtu.be/7t9QSAfJ3LM?t=2489
https://youtu.be/7t9QSAfJ3LM?t=2290
https://youtu.be/7t9QSAfJ3LM?t=2561
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11.

Receive the General Manager’s Report for March 8, 2025, Through April 4, 2025. [TS 50:37]

Interim General Manager Aranda reported that his written report was provided in the
agenda packet that included various communications. President Spath pointed out that the
district had submitted reorganization paperwork to LAFCO.

Discussion and Action

12.

13.

Discussion of developed property that has been considered for a police building. [TS 52:26]

There was considerable discussion about the vacant house next to the Public Safety
Building (PSB). The Board gave direction to the General Manager to schedule a closed
session meeting so the Board can give direction about this property.

The following persons addressed the Board: 1) Meryl Natchez encouraged the Board to
consider the property for sale next to the existing PSB; 2) Danielle Madugo, Kensignton
resident, commented on geotechnical reports regarding seismic issues on the property
boundary; 3) Marilyn Stollon commented on seismic issues and the higher safety
standards required for a public safety which could be costly; 4) Jim Watt, Kensington
citizen, supported making an offer for acquiring the property next to the PSB for a police
building; and 5) Paul Dorroh urged the Board to move quickly on this property.

President Spath said the General Manager would schedule a special closed session
meeting.

Discussion and direction regarding improvements for the Community Center regarding
audio/visual needs at a cost not to exceed $10,000. [TS 1:11:24]

Interim General Manager Aranda presented the recommended action asking the Board
to approve the IGM working with the GM of the Fire District to make the necessary
changes to improve the board and committee meetings in the Community Center and to
reduce the monthly costs that each respective district pays by working with The City of
San Pablo IT staff effective July 1, 2025.

— Addressing the Board was Sylvia Elsbury wo commented that the provider should
consider the multi-purpose use of the Community Center.

e Motion by Director Hacaj, seconded by Director Duggan, to direct the IGM to work
with the GM of the Kensington Fire District in looking to make the necessary changes
to improve the board and committee meetings at the Community Center and to
reduce the monthly costs that each respective districts pays by moving forward and
working with the City of San Pablo IT staff and in doing so for the KPPCSD an amount
not to exceed $10,000, carried (3-0) by the following roll call vote: AYES (Duggan,
Hacaj, and Spath); NOES (None); ABSTAINED (None); and ABSENT (Aquino-Fike and
Gough).


https://youtu.be/7t9QSAfJ3LM?t=3037
https://youtu.be/7t9QSAfJ3LM?t=3146
https://youtu.be/7t9QSAfJ3LM?t=4284
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14.

15.

16.

Approve the General Manager and Board President to sign for the request to have
CERBT send monies of up to $150,000 to the district to offset retired medical
payments for the current year. [TS 1:20:35]

Interim General Manager Aranda presented the recommended action.

e Motion by Director Hacaj, seconded by Director Duggan, to approve that the
General Manager and the Board President to sign for the request to have CERBT
send monies of up the $150,000 to the District to offset retired medical payments
for the current year, carried (3-0) by the following roll call vote: AYES (Duggan,
Hacaj, and Spath); NOES (None); ABSTAINED (None); and ABSENT (Aquino-Fike and
Gough).

Approval to expend up to $26,000 for placing a new roof on the recreation building
plus costs of time and material for dry rot and approval to draw funds from the KCC-
KPPCSD designated savings account. [TS 1:22:33]

Interim General Manager Aranda presented the recommended action and gave some
background information on the decision.

e Motion by Director Hacaj, seconded by Director Duggan, to approve moving forward
to expending up to $26,000 plus time and materials costs for dry rot replacement by
utilizing dollars in the KCC-KPPCSD savings account, carried (3-0) by the following roll
call vote: AYES (Duggan, Hacaj, and Spath); NOES (None); ABSTAINED (None); and
ABSENT (Aquino-Fike and Gough).

Review and discussion of the Community Survey. [TS 1:28:36]

President Spath reported that the survey concluded at the end of March and 498
responses were received. Director Duggan provided a synopsis of the results from open-
ended question #21 on the survey.

— Addressing the Board were the following persons: 1) Marilyn Stollon commented on
that the survey’s statistical relevance was not overwhelming for the number of
residents; and 2) Meryl Natchez thanked the Board for their work and the progress
that’s been made and commented the overall survey was worthwhile and pointed
out that many residents are busy.

President Spath thanked Director Gough for her work on the survey. He announced that
he is disbanding the ad hoc committee that helped develop the survey.


https://youtu.be/7t9QSAfJ3LM?t=4835
https://youtu.be/7t9QSAfJ3LM?t=4953
https://youtu.be/7t9QSAfJ3LM?t=5316
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17. Ratify the expenses for electric landscaping equipment and a shed to hold the
equipment up to $15,000. To be paid under the park capital equipment code.
[TS 1:45:24]

Interim General Manager Aranda presented background for the recommended action.

e Motion by Director Duggan, seconded by President Spath, to ratify the expenses for
electric landscaping equipment and a shed to hold the equipment up to $15,000,
carried (3-0) by the following roll call vote: AYES (Duggan, Hacaj, and Spath); NOES
(None); ABSTAINED (None); and ABSENT (Aquino-Fike and Gough).

— Adressing te Board was Marilyn [last name not given] who suggested that the Board
consider the safe storage of the new equipment.

Adjournment [TS 1:51:33]

President Spath adjourned the meeting at 8:30 p.m. The next regular meeting is scheduled for
Thursday, May 8, 2025.

SUBMITTED BY:

Lynelle M. Lewis, District Clerk of the Board

APPROVED: May 8, 2025

David Aranda, Interim General Manager

David Spath, President of the Board


https://youtu.be/7t9QSAfJ3LM?t=6324
https://youtu.be/7t9QSAfJ3LM?t=6693
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