Item #17

KENSINGTON POLICE DEPARTMENT

10940 San Pablo Avenue * El Cerrito = CA = 94530
(510) 526-4141
www.kppcsd.org

DATE January 8, 2026

TO: David Aranda, Interim General Manager

FROM M. Gancasz, Chief of Police

RE: Police Chief’s Monthly Report for December 2025

Patrol Operations

In December, the Kensington Police Department handled 1,567 incidents, an increase from the
1,506 incidents reported in November. Our officers initiated 1,259 incidents, including 149 traffic
stops—down from 161 in the previous month—resulting in 111 citations issued. Officers
responded to 213 dispatched calls for service, an increase from the 158 calls in November, and the
department authored 23 investigative reports.

Table 1. Patrol Data Comiarison bi Month

Total Incidents 1,506 1,567 +4.05%
Dispatched Calls for Service 158 213 +34.81%
Traffic Stops 161 149 -7.45%
Citations Issued 108 111 +2.78%
Investigative Reports 28 23 -17.86%
Misdemeanor Arrests 1 4 +300.00%
Felony Arrests 0 0 N/A

Avg. Response Time 4.3 min 5.7 min +1.4 min

Table 2. NIBRS Offense Data

11A Rape 0 0 -100.00%
11C Sexual Assault with Object 0 0 -100.00%
11D Sexual Battery 0 0 -100.00%
120 Robbery 1 1 N/A
13B Simple Assault 0 0 N/A
23D Theft From Building 2 2 N/A
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23F Theft From Motor Vehicle 1 0 -100.00%
23H All Other Larceny 2 0 -100.00%
240 Motor Vehicle Theft 2 1 50.00%
250 Counterfeit/Forgery 0 0 N/A

26A False Pretenses/Swindle 0 1 +100.00%
26F Identity Theft 1 1 N/A

270 Embezzlement $950+ (F) 0 0 N/A

290 Vandalism 2 0 -100.00%
90D Driving Under the Influence 0 1 +100.00%
920J Trespass 0 0 N/A

90Z All Other Offenses 1 0 -100.00%
TOTAL Total Criminal Offenses 12 7 -41.67%

Table 3. Patrol Fleet Mapping

Kensington's patrol fleet is tracked with GPS technology, allowing real-time mapping. The map
depicts the Special District of Kensington boundary (dark blue), and the six colored lines represent
black-and-white patrol car locations inside the district throughout the month.

Patrol Activity Log:
Dec 2: Outside assistance request for El Cerrito PD; report filed.

Dec 4: Identity Theft reported at the police department; report filed.
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Dec 4: Suspicious circumstance reported at the police station; report filed.
Dec 6: Non-Injury accident reported on Arlmont Drive; report filed.
Dec 8: Casualty report taken at Marchant Court; report filed.

Dec 8: An intoxicated individual was contacted in the Colusa Circle business area. The subject
was arrested and transported to the county jail; a report was filed.

Dec 11: An intoxicated individual was contacted on Coventry Road. Subject was detained, cited,
released, and transported to a nearby hospital; report filed.

Dec 11: Robbery reported on Arlington Avenue; report filed.

Dec 12: An intoxicated individual was contacted on Marchant Court & Coventry Road. Subject
was detained, cited, released, and transported to a nearby hospital; report filed.

Dec 13: Officers responded to a medical emergency; report filed.

Dec 13: Deceased person in residence; no foul play suspected, report filed.

Dec 14: Residential burglary reported on Kerr Avenue; report filed. Officers utilized the Flock
community safety camera database to identify leads, including direction of travel, date and
time, and the vehicle's location in real-time.

Dec 14: Vehicle impounded on Oak View Avenue; report filed.

Dec 14: Found property report at the police station; report filed.

Dec 16: Traffic stop on Arlington Avenue & Amherst Avenue; Driver arrested for DUI, cite
released from the county hospital, and his vehicle was impounded; report filed.

Dec 16: Non-injury Hit & Run collision on Arlington Court & Highgate Avenue; report filed.
Dec 18: Stolen vehicle reported on Colusa Avenue; report filed. Officers utilized the Flock
community safety camera database to identify leads, including direction of travel, date and
time, and the vehicle's location in real-time.

Dec 20: Found property reported on Arlington Avenue; report filed.

Dec 21: Grand theft of property reported on Arlington Lane; report filed.

Dec 23: Miscellaneous public service reported at the police station; report filed.

Dec 24: Grand theft by false pretenses reported on Highland Avenue; report filed.
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Dec 25: Informational report taken at Kingston Road; report filed.
Dec 27: Deceased person in residence; no foul play suspected, report filed.
Community Safety Cameras — ALPR (automatic license plate reader)

In November, the District's CSCs were utilized to investigate a second robbery, package and mail
thefts, hit-and-run investigations, and stolen vehicle investigations.

ALPR DATA
KPD .
Tvoe Stolen Plates | Stolen Vehicles Investigative ?;tz:t?g;?‘fg
P Captured Captured Plates Su gort
Researched PP
Count 142 1 10 0

Training

Patrol Personnel receive California Strike & Picketing Enforcement Training

In December, officers received specialized training in California Strike and Picketing enforcement
in response to the West Contra Costa County Unified School District labor strike. The training
focused on ensuring operational readiness, legal compliance, and officer safety during labor-
related demonstrations or picketing activity.

Instruction emphasized enforcement authority, standard operating procedures, and applicable
Penal Code sections, including but not limited to trespass and interference with businesses (PC
§602, §602.1), disturbing the peace (PC §415), unlawful assembly and failure to disperse (PC
§§407—-409, §416), resisting or obstructing officers (PC §148(a)(1)), battery and battery on a peace
officer (PC §§242, 243), vandalism (PC §594), and related public order violations.

In addition to enforcement considerations, the training reinforced critical civil and administrative
protections governing labor activity, including the Moscone Act, Code of Civil Procedure §527.3,
and Labor Code §1138.1. This balanced approach ensured officers and supervisors clearly
understood both lawful protest protections and the thresholds for enforcement action.

The training enhanced supervisory and line-level awareness, equipping personnel with the
knowledge necessary to respond appropriately, prevent escalation, reduce the risk of injury, and
maintain a safe environment for the public, demonstrators, and officers in the event of an incident.

Sergeant Rivera SLI Class 563 Session 3 — Training Matrix Summary

Sgt. Rivera attended Session 3 of the California POST Supervisory Leadership Institute (SLI),
which emphasizes advanced supervisory leadership skills focused on self-awareness, emotional
intelligence, ethical decision-making, and effective communication. The session reinforces the
supervisor's role in shaping organizational culture, influencing performance, managing conflict,
and maintaining accountability through values-based leadership, critical thinking, and professional
responsibility in a law enforcement environment.
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Traffic Safety
Two non-injury collisions were reported. The collisions resulted in minor injuries, and no hit-

and-run incidents were reported.

Prior 30 Day Collision Reports g

Map of December 2025 Collisions

Chief of Police

California Law Enforcement Telecommunications System (CLETS) Security Audit Cycle
(2023-2025)

The California Law Enforcement Telecommunications System (CLETS) is subject to a recurring
security audit cycle, administered by the California Department of Justice, to ensure that
participating agencies maintain strict compliance with state-mandated policies governing system
access, data security, training, and accountability. These audits are designed to safeguard sensitive
criminal justice information and verify adherence to CLETS operational and security standards.

During the most recent DOJ-conducted CLETS security audit, the process was overseen and
managed by Command Staff. As a result of thorough preparation, documentation, and adherence
to required protocols, the department successfully achieved full compliance with all applicable
CLETS security and operational requirements (see attached compliance letter).

This outcome reflects the department's continued commitment to information security, regulatory
compliance, and responsible stewardship of critical law enforcement systems.

California and National Incident-Based Reporting System Certification
The California Incident-Based Reporting System (CIBRS) is California’s standardized crime-
reporting framework administered by the California Department of Justice. CIBRS serves as the
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state-level system through which California law enforcement agencies collect, validate, and submit
detailed incident-based crime data.

CIBRS is fully aligned with the National Incident-Based Reporting System (NIBRS), the
nationwide crime-reporting standard managed by the Federal Bureau of Investigation. NIBRS
replaced the legacy Uniform Crime Reporting (UCR) Summary system, providing a more
comprehensive and data-rich method of crime reporting. Under NIBRS, agencies report detailed
information for each incident, including offense types, victim and offender characteristics,
relationships, locations, and circumstances, enhancing data accuracy, transparency, and analytical
value at the local, state, and national levels.

Over the past year, the Kensington Police Department Command Staff has worked to achieve full
CIBRS/NIBRS certification. Certification was recently granted after meeting the required
reporting volume and successfully validating incident data within the mandated three percent error
threshold. This accomplishment confirms the department's compliance with state and federal
reporting standards, reflecting its commitment to data integrity, accountability, and professional
best practices in crime reporting (see attached compliance letter).

California POST Supervisory Leadership Institute (SLI)

The Kensington Police Department proudly recognizes Lt. Amit Nath for completing service as a
Class Auditor for the California POST Supervisory Leadership Institute (SLI) Class 556 (see
attached recognition). This role was performed entirely as a volunteer assignment, without
compensation, reflecting Lt. Nath's commitment to giving back to the policing profession and a
program that significantly contributed to his professional growth.

Over the more than 35-year history of SLI, Lt. Nath is only the fourth member of the Kensington
Police Department to attend the program and the first Kensington representative to serve as an SLI
Auditor. With the support of the Department and Chief Gancasz, Lt. Nath attended sessions over
the eight-month curriculum on his personal time, adjusting his work schedule while maintaining
full operational responsibilities.

As an SLI Auditor, Lt. Nath supported program delivery and integrity by assisting facilitators and
class leadership, mentoring participants, supporting logistics, and ensuring curriculum fidelity for
the California Commission on Peace Officer Standards and Training. His service was formally
recognized at the state level by California POST Executive Director Manny Alvarez, Assistant
Executive Director Tom Osborne, SLI Program Manager Jim Katapotis, and Class Facilitators
Dave Smith and Doug Morse.

This milestone reflects both Lt. Nath's leadership and the Kensington Police Department's
sustained commitment to POST leadership development. The Department has not only contributed
participants to SLI but also representation within the program itself, while also supporting a fifth
Kensington employee currently attending SLI, underscoring a substantial organizational
investment in developing future leaders.

We are also pleased to report that Sergeant Rivera continues to progress successfully through
California's Supervisory Leadership Institute and is now at the midpoint of this rigorous
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professional development program, with anticipated graduation in May 2026. His continued
advancement reflects a strong commitment to leadership excellence and professional growth. We
look forward to the lasting impact SLI will have on his development and the leadership insight,
skills, and best practices he will bring back to the agency in support of our mission and
organizational goals.

CHP DUI/DUID Grant Activity

During the reporting month, officers conducted number eight of fifteen DUI saturation patrols,
resulting in 25 traffic stops, 5 warnings, and 19 citations for various vehicle code violations. This
activity concludes Quarter 2 of the grant, during which significant milestones were achieved,
including the complete purchase of two DUI enforcement vehicles, installation of department
insignia, and continued vehicle outfitting, with both units on track to be road-ready by January
2026.

All assigned personnel completed required Advanced Roadside Impaired Driving Enforcement
(ARIDE) training, Drug Recognition Expert-related coursework, and Standardized Field Sobriety
Test (SFST) certification, ensuring full compliance with grant training requirements. As of the end
of Quarter 2, officers conducted a cumulative total of 217 traffic stops, resulting in 36 warnings
and 157 citations. They also performed two SFST evaluations for suspected impaired drivers and
made one warrant arrest and one DUI arrest.

Collectively, grant-related activities and procurements represent approximately $134,000 in
reimbursable expenditures, which have been formally submitted for reimbursement by Sgt. Rivera.
Grant reimbursement is anticipated in January, pending review and approval by CHP. These
outcomes reflect the continued commitment of assigned personnel to traffic safety, grant
compliance, and professional enforcement standards supported by advanced training and
specialized resources.

Kensington at Forefront of Regional Grant Leadership and County Operating Procedures
The Kensington Police Department has taken a leading role within Contra Costa County in
advancing regional traffic safety and operational innovation. The Department has proactively
assisted partner agencies with the development and implementation of California Highway Patrol
(CHP) DUI-DUID grants and California Office of Traffic Safety (OTS) funding, reflecting a
leadership philosophy that extends beyond Kensington's own jurisdiction.

Through the CHP DUI-DUID grant program, Kensington has supported partner agencies in
acquiring grant-funded fleet vehicles, delivering foundational and advanced DUI-related training,
and deploying DUI saturation patrols, thereby directly enhancing roadway safety across the
county. To date, assistance has been provided to the Richmond, Walnut Creek, Antioch, Oakley,
Brentwood, and Pittsburg Police Departments, with additional agencies currently in progress.

Kensington is also at the forefront of modernizing electronic citation processing in Contra Costa
County. In coordination with Contra Costa County Traffic Court and County Information
Technology, the Department is helping establish a sustainable electronic citation submission
pathway. As an interim solution, Kensington has implemented a standardized e-citation operating
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procedure that allows multiple agencies to participate while a comprehensive countywide solution
is finalized.

These initiatives have been spearheaded by Lieutenant Nath, in partnership with police consultant
Jason Haynes, and reflect the strong institutional support and leadership of the Kensington Police
Department. Collectively, these efforts position Kensington as a countywide leader and innovator,
strengthening professional partnerships, enhancing operational efficiency, and reinforcing public
trust.

Volunteers in Police Services VIPS

The Volunteers in Police Service (VIPS) program embodies a strong and valued partnership
between the Kensington Police Department and the community, continuing to play a vital role in
supporting effective, community-focused policing. Through their willingness to serve, our
volunteers provide meaningful assistance with non-enforcement responsibilities, allowing sworn
and professional staff to remain focused on core public safety priorities while strengthening trust
and collaboration with the community we serve.

During December, Volunteers Logan, Gill, and Haynes contributed more than 77 hours of service.
Their efforts included administrative support, fleet management, initial inspection and acceptance
of new DUI enforcement vehicles, coordination and transport of vehicles for outfitting, and
assistance with departmental events. These contributions were delivered with professionalism and
reliability and have had a positive and noticeable impact on daily operations and overall
departmental morale.

The ongoing support provided by Kensington Police Department volunteers allows staff to redirect
time and resources toward higher-priority operational needs, including patrol services, traffic
enforcement initiatives, grant management, and essential administrative functions. The scope of
work performed by our volunteers closely aligns with the duties commonly handled by Community
Services Officers at comparable agencies, positions that are typically compensated at an average
hourly rate of approximately $30. Over the 2025 calendar year, Kensington volunteers contributed
approximately 752.5 hours of service (see attached hours summary), representing an estimated
$22,575 in equivalent personnel value and direct cost savings to Kensington taxpayers.

The Department extends its sincere thanks and appreciation to our volunteers for their dedication,
service, and commitment to the Kensington community. Their continued involvement not only
enhances operational efficiency but also exemplifies the spirit of partnership and civic pride that
strengthens public safety and the organization as a whole.

Kensington Reserve Officer Program

The Kensington Police Department is proud to maintain a California POST-approved Reserve
Officer Program, ensuring reserve officers receive training equivalent to that of full-time sworn
personnel. This program reflects the department's commitment to professionalism, operational
readiness, and delivering high-quality police services to the Kensington community.

Kensington's sole current reserve officer, Officer Michael Tranate, has served the department for
approximately two years and remains a tremendous asset to the organization. While reserve
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officers are required to provide a minimum of 24 hours of service per month, Officer Tranate has
consistently exceeded this standard. In 2025 alone, he contributed 311 hours and 59 minutes of
reserve service to date (see attached hours summary), demonstrating exceptional dedication and
commitment.

Officer Tranate routinely works alongside full-time officers, serving as a second unit in patrol
vehicles, providing close-cover support, and acting as a force multiplier during patrol operations.
His contributions enhance officer safety, expand patrol capacity, and allow the department to more
effectively meet operational demands while maintaining a visible and responsive police presence.

At the current base officer rate of $48.15 per hour, Officer Tranate's service equates to an estimated
$15,020.00 in personnel cost savings to the department and Kensington taxpayers in 2025 thus far.
Beyond the measurable fiscal benefit, his professionalism, reliability, and teamwork meaningfully
strengthen the department's operational effectiveness and service to the community.

The Kensington Police Department is sincerely grateful for Officer Tranate’s continued service
and dedication. The Reserve Officer Program remains an invaluable component of the
department's staffing model, providing operational flexibility, fiscal efficiency, and a clear
example of service-driven commitment in support of public safety.

2025 Year-End Operational and Leadership Highlights

Throughout 2025, the Kensington Police Department demonstrated sustained professional
excellence, fiscal stewardship, and a leadership philosophy grounded in leading from the front.
Through strong executive support, engaged supervision, and committed staff, the Department
advanced compliance, innovation, training, and community partnership while fostering positive
morale and organizational accountability.

The Department successfully achieved full compliance during its most recent California
Department of Justice—conducted CLETS Security Audit (2023-2025), reflecting rigorous
preparation, strong internal controls, and responsible stewardship of sensitive criminal justice
information. In parallel, Kensington earned full CIBRS/NIBRS certification, meeting required
reporting volumes and maintaining error rates below the mandated threshold. These
accomplishments demonstrate the Department's commitment to data integrity, transparency, and
compliance with state and federal reporting standards.

Kensington continues to invest meaningfully in leadership development. Lieutenant Amit Nath's
service as a volunteer Auditor for the California POST Supervisory Leadership Institute (SLI)
Class 556, recognized at the state level, demonstrates both individual dedication and organizational
support for developing future leaders. This investment is further reinforced by Sergeant Rivera's
continued progress through SLI, which strengthens succession planning and enhances a culture of
professional growth and accountability.

Operationally, the Department advanced traffic safety and grant performance through the CHP

DUI/DUID program, completing the Quarter 2 milestones, which included fleet acquisition,
advanced training compliance, and measurable enforcement outcomes. Approximately $134,000
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in reimbursable expenditures were submitted, reflecting disciplined grant management, training
investment, and accountability.

Beyond Kensington's jurisdiction, the Department has emerged as a countywide leader and
innovator, assisting multiple Contra Costa County agencies with CHP DUI/DUID and OTS grants,
fleet procurement, training pathways, and DUI saturation patrol deployment. Kensington has also
taken a leading role in modernizing electronic citation processing, collaborating with County
partners to establish standardized interim workflows while a comprehensive countywide solution
is developed.

Equally important, the Department has prioritized community-centered programs designed to
deliver policing services with care, dignity, and compassion. The GoodSAM Program enhances
police presence by connecting community members to KPD officers, improving response times
and outcomes through technology-enabled coordination. The Blue Envelope Program provides a
voluntary, easily identifiable tool for drivers and individuals with autism spectrum disorders,
communication challenges, or other special needs, enabling officers to recognize and adapt their
communication approach during encounters quickly. Both programs were implemented with
deliberate planning, training, and sensitivity, reinforcing trust and ensuring professional, respectful
service tailored to individual needs.

Internally, the Department maximized operational effectiveness through its Volunteers in Police
Service (VIPS) program and POST-approved Reserve Officer Program, which together enhanced
staffing flexibility while maintaining fiscal responsibility. Volunteer and reserve contributions
generated more than $37,500 in equivalent personnel value, while improving morale, promoting
officer safety, and fostering community engagement.

By year's end, the Kensington Police Department achieved full sworn staffing with ten sworn
officers, supported by one reserve officer and three active volunteers. The strategic use of grants,
volunteer service, and reserve staffing resulted in approximately $171,595 in total cost savings.
Meanwhile, fleet modernization, advanced training, and regulatory compliance enhanced
professionalism and service delivery.

Collectively, these accomplishments reflect a department that consistently leads by example,
striking a balance between operational excellence, compassion, innovation, accountability,
enforcement, and service. The Kensington Police Department's successes in 2025 are a direct result
of the dedication, professionalism, and shared commitment of its personnel to serve the community
with integrity, empathy, and excellence.

Page 10 of 13



Lt. Nath SLI Class 556 and Auditor Recognition
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DUI Vehicles being Outfitted at LEHR
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ROB BONTA State of California
Attorney General DEPARTMENT OF JUSTICE

P.O. Box 160968
SACRAMENTO, CA 95816-0968

DOJCSP@doj.ca.gov

December 18, 2025

Michael Gancasz, Chief of Police
Kensington Police Department
10940 San Pablo Avenue

El Cerrito, CA 94530

- Sent Via Email

Re: CLETS Audit Results for ORI# CA0071300

Dear Chief Gancasz,

The purpose of this letter is to present the results of your agency’s recent California Law
Enforcement Telecommunications System (CLETS) Security audit.

Pursuant to state and federal requirements, the California Department of Justice (DOJ),CJIS Audits
Program (CAP) conducts CLETS security audits and inspections of all agencies utilizing the CLETS. The
CLETS Security audit covers a range of topics including an administrative review of policies, user/agency
agreements, completion of required trainings and criminal justice information (CJI) security. The goal of the
CLETS Security audit process is to help ensure criminal justice information is being handled securely and in
compliance with applicable requirements.

CLETS Audit Results: ~ Audit Cycle 5 (2023-2025) Compliance

If you have questions regarding the CLETS audit process, contact Field Representative Natalie
Craig at (916) 210-3045 or email Natalie.Craig@@DOJ.CA.GOV. 1 would like to thank
Lieutenant Amit Nath for their coordination and effort to ensure
compliance for your agency.

Sincerely,

Field Representative Natalie Craig
CLETS Inspections & Database Audits Section

Elisa WWebd
Approved by: Elisa Webb, Staff Services Manager 1 For: ROB BONTA, Attorney General
CLETS Inspections & Database Audits Section CA Department of Justice



CLETS Policy & Security Audit Requirements

Pursuant to state and federal requirements, the California Department of Justice (DOJ), CJIS Audits Program
(CAP) conducts audits of all agencies utilizing CLETS. CLETS Policy & Security audits are conducted based on
a triennial cycle. CLETS audits between January 2023 through December 2025 are included in Cycle 5.

The CLETS Policy & Security audit covers a range of topics including an administrative review of policies,
user/agency agreements, completion of required trainings and physical security.

The CLETS Policies, Practices, and Procedures, Section 1.6.3, authorizes the DOJ or the FBI to conduct audits
and inspections. An authorized CLETS Field Representative performing inspections or audits shall have access
to review and/or inspect case files and any records identified in the inspection/audit process, excluding active
investigations or cases. The goal of the audit is to help ensure criminal justice information is being handled
securely and in compliance with applicable requirements.

Definitions of Non-compliance Audit Results

Non-Compliance: is a failure to comply with any of the regulations and policies described in this document and
failure to follow the determinations of the CA DOJ. Non-Compliance may be minor or sporadic or it may be
serious or continuing.

Continuing Non-Compliance: is defined as a pattern of Non-Compliance that, in the judgment of the DOJ
auditor, suggests a likelihood that instances of Non-Compliance will continue without intervention. Continuing
Non-Compliance also includes failure to respond to a request to resolve an episode of Non-Compliance.

Serious Non-Compliance: is the failure to follow any of the regulations, policies, or SOPs and may also include
failure to follow the determinations of the DOJ audit which increases liability and risk to the law enforcement
agency.

Findings are the result of an observed action once it has been compared to the required approved documentation.

> An observation of a documented requirement or an implemented requirement will indicate whether compliance
with required procedures is achieved or not.

> A non-compliance is classified as a finding and accompanied by a request for corrective action from the law
enforcement agency.



California Incident Based Reporting System (CIBRS) Certification Package

Congratulations! Your agency has submitted the required volume of datameeting the 3% error threshold and are being
considered for CIBRS and NIBRS certification. Please complete-this form and have it signed by an agency head record supervisor
and return it to CANIBRS@doj.ca.gov.

Primary Agency Contact Information
1. Agency Name: Kensington Police Departmment

2. Agency ORI CA0071300
Amit Nath
Lieutenant

5. Agency Primary Contact Email: anath@kppCSd .0rg
6. Chief/Sheriff Name: MIChaeI GancaSZ

7. Chief/Sheriff Email: mganCaSZ@kppCSd.org

8. My Agency (parent) submits data on behalf of another agency (contract): YES O NO @

3. Agency Primary Contact:

4. Agency Primary Contact Title:

9. If Yes, please provide the ORI’s your Agency-also submits for (attach extra sheet if necessary):

Agency Name: /&E/UM@-/_&/} P&A:ch_ DBFT- Agency ORI:

Agency Name: Agency ORI:
Agency Name: Agency ORI:
Agency Name: Agency ORI:

CIBRS Certification Package (rev. 8/2022) Page1lof8



Agency Record Management System (RMS) Information

1. Was the system built in-house or acquired from a vendor

..» Sunridge Systems

o0 XML — Manual-

m XML — WebServici ebServices

CIBRS Certification Package (rev. 8/2022}) : Page 2 of 8
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Please read and initial the following statements related to incident submission and certification:

AN My Agency understands that the CIBRS incident submissions now contains the following combined data sets: Arrest, Arson, Crimes and
Clearances, Hate, Homicide, LEOKA, Cargo Theft, Human Trafficking, Anti-Reproductive Rights Crimes, and Violent Crimes Against Senior Citizens.

AN My Agency understands that the Domestic Violence-Related Calls for Service collection has remained the same as it was under Summary
Reporting. The only difference is the submission method. The DV Call for Service information is now reportediunder their own segment to the
CIBRS repository. This segment is separate from the other IBR segments reported and will be submitted in a separate file.

AN My Agency will continue to maintain submissions under the 3% threshold. CA DOJ will be periodically checking on the monthly error
rates to ensure ongoing compliance. | understand that my Agency’s Certification could be placed on probation potentially if we fall below the 3%
error threshold multiple months in a row.

AN My Agency understands that even though a 3% error rate is the threshold to obtain and maintain certification, my Agency is responsible
for resolving all errors and resubmitting them to CIBRS. If there is a defect/bug identified in my RMS that prevents us from fixing and resubmitting,
we will notify CANIBRS@doj.ca.gov.immediately and provide details on estimated fix and implementation dates.

AN My Agency understands that'we must verify and validate all Warnings generated from submissions. This means my agency will review
the warnings and either fix and resubmit the incident or work through the Warning Verification process.

AN My Agency understands that all error.-resolution must occur in my Agency’s RMS followed by a resubmission to the CIBRS repository in a
timely manner. Your RMS should be able to generate a file for upload of just the resubmissions.and not the entire monthly file again.

CIBRS Certification Package (rev. 8/2022) Page3of 8



AN My Agency understands there will be quarterly CIBRS Offense Listing updates and it is my agency’s responsibility to ensure we are using
the current version of this listing.

My Agency understands there is a one-to-many relationship between California statues and UCR Offense codes. | understand that the
ability to submit the one-to-many relationship will be a part of routine validation and verification checks.

AN

My Agency understands we will need to coordinate the reporting of outside warrants with originating agencies.

AN My Agency understands and follows the FBI’s rules for Exceptional Clearances. My. agency is correctly clearing by exceptional means. This
means for each incident reported as exceptionally cleared, my LEA has verified it meets ALL FOUR conditions:

The LEA investigation must have clearly and definitely established the identity of as least one offender.

The LEA must have sufficient probable cause to support arresting, charging, and prosecuting the offender.

The LEA must know the exact location of the offender so they could make an arrest if circumstances did not prevent it.
There must be a reason outside the control of the LEA preventing the arrest, charging, and turning over for prosecution.

e b =

AN My Agency is using the two-level decision-making process outlined in the FBI’s Hate Crime User Manual for identifying and reporting
hate crimes. :

AN My Agency understands that if we change RMS service providers/vendors, we will need to be re-certified or if my agency changes the
method of submission outlined in number six on the second page.

AN

My Agency is using the CIBRS Zip Code Table to populate data for DE C1 (Zip Code)

AN My Agency understands that we need to communicate all personnel changes affecting CIBRS user accounts and submissions in a timely
manner to CANIBRS@doj.ca.gov

CIBRS Certification Package (rev. 8/2022) Page 4 of 8



AN

My Agency understands we will not to create any useracco ersonnel outside of our agency.

AN My Agency understands we will n -with access to the CIBRS Production
Environment. .- '
AN

My Agency is able to subm Homicide, Anti-Reproductive Rights

CIBRS Certification Package (rev. 8/2022) . . Page 5 of 8




- Agency Checklist
Please mark each box to verify your RMS is able to collect and submit

CIBRS Certification Package (rev. 8/2022) . _ Page 6 of 8




Agency Signatures

Records Supervisor Signatur:

" Agency Head Name: Michael-Gan

Agency Head Signatur date: /O — /S — RS

CIBRS Certification Package {rev. 8/2022) . Page7of 8




California DOJ Checklist

Checklist Item Criteria Met Notes/Comments

Has submitted multiple months of CIBRS data Y 8 months
Has submitted the corresponding DV files for reported months. Y 8 months
Months of data submitted has been at an acceptable error rate. Y 0.00 % error rate
Has the ability to resubmit records that need correction or update timely Y
Agency is submitting both Group A and Group B arrests Y
Current errors on incidents that have not been resubmitted and unconfirmed :

;i . Y 0 errors and 4 warnings
warnings provided to agency
Corrections for outstanding errors identified and provided to agency Y

CA DOJ Signatures

. . . . . . g- - b , 202
This Agency has met the requirements for CIBRS Certification and is certified as of this date: )

Terry EIm 5ata. OCtODET 28, 2025

CIBRS Team Member Name: ate:

. October 28, 2025
CIBRS Team Member Signature: Date:

Alyson Lunetta oae. 12126/2025

CJSC Manager Name:

CJSC Manager Signature: Date:

CIBRS Certification Package (rev. 6/2022) Page 8 of 8



CALIFORNIA COMMISSION ON PEACE OFFICIER STANDARDS AND TRAINING

Amit Nath

%r your contribution as

Auditor to the Sherman Block
Supervisory Leadership Institute
Class 556 * December 17, 2025

SHERMAN

COMMISSION CHAIR -L > POST EXECUTVIE DIRECTOR




anath Activity Summary By Employee Jan 1, 2025 - Dec 30, 2025
Branch: Kensington Police Department Filter: All  Unit: All  All Hours Modifiers Selected Employees Only

Employee ID 1019

Employee Gill, walt
Activity Total Hours
Community Event 08:00
National Night Out 06:00
Records Scanning an 11:30
Special Event 5K Run 06:00
Special Event Hallowe 04:00
Take Back RX 07:00
Volunteer In Policing 224:30
Total Hours for Gill, Walt: 267:00
Employee ID 1099
Employee Haynes, Nolan
Activity Total Hours
Community Event 02:00
National Night Out 06:00
Special Event Hallowe 04:00
Special Project 02:00
Take Back RX 07:00
Volunteer In Policing 90:00
Total Hours for Haynes, Nolan: 111:00
Employee ID 1014
Employee Logan, Michael
Activity Total Hours
Community Event 08:00
National Night Out 06:00
Records Scanning 02:30
Records Scanning an 33:00
Special Event 5K Run 06:00
Special Event Hallowe 04:00
Take Back RX 07:00
Volunteer In Policing 308:00
Total Hours for Logan, Michael: 374:30
Grand Total 752:30
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anath Activity Summary By Employee Jan 1, 2025 - Dec 30, 2025

Branch: Kensington Police Department Filter: All  Unit: All  All Hours Modifiers Employees: Rsv Ofc M. Tranate
Employee ID 1013

Employee Tranate, Michael
Activity Total Hours
Patrol 304:59
Take Back RX 07:00
Total Hours for Tranate, Michael: 311:59
Grand Total 311:59

Dec 30, 2025 13:53 Kensington Police Protection and Community Services District Page 1
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