Item #09

KENSINGTON POLICE DEPARTMENT

10940 San Pablo Avenue * El Cerrito = CA = 94530
(510) 526-4141
www.kppcsd.org

DATE: May 1st, 2025

TO: David Aranda: General Manager

FROM: M. Gancasz, Chief of Police

RE: Police Chief’s Monthly Report, April 2025

Patrol Operations

In March, the Kensington Police Department responded to 1283 incidents, a decrease from the
1302 incidents reported in March. Officers took 1092 proactive actions, including 157 traffic stops
(down from 180), resulting in 101 citations (down from 111 citations in March). Officers
responded to 191 dispatched calls for service, an increase from the 166 calls in March. The
department produced 25 investigative reports, an increase from 20 the previous month. Officers
investigated a theft of a motor vehicle, felony check fraud, 2 petty thefts, three grand thefts, felony
assault with a deadly weapon against a peace officer, and a sexual battery. Five misdemeanor and
one felony arrest were made. There are several ongoing complex investigations involving real
estate fraud and crypto-currency fraud.

Analysis of crime patterns revealed the majority of NIBRS reportable crimes occurred between
midnight and noon, predominately on Mondays and Tuesdays, similar to March, prompting
enhanced patrols during these peak times.

The average response time decreased to 5.3 minutes from 5.61 minutes the previous month.

Table 1. Date and Time Heatmap

Time/Day of Grand
Week MO TU WE TH FR SA SuU Total
0000-0559 13.04% 17.39% 0.00% 0.00% 0.00% 4.35% 4.35% | 39.13%
0600-1159 8.70% 8.70% 0.00% 0.00% 0.00% 0.00% 0.00% 17.39%
1200-1759 8.70% 8.70% 8.70% 4.35% 0.00% 0.00% 0.00% 30.43%
1800-2400 0.00% 0.00% 0.00% 0.00% 4.35% 4.35% 4.35% | 13.04%

Grand Total 30.43% 34.78% 8.70% 4.35% 4.35% 8.70% 8.70% 100.00%


http://www.kppcsd.org/

Figure 1. NIBRS Offense Data
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Figure 2. Crime Trend Mapping

Crime mapping software is not functioning, and crimes could not be mapped using our regular
methods this month. We are exploring replacement software options.

Prior 30 Day NIBRS Reportable Crimes
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Figure 4. Patrol fleet mapping

Kensington's patrol fleet is tracked with GPS technology, allowing real-time mapping. The map
depicts the Special District of Kensington boundary (dark blue), and the six colored lines represent
black-and-white patrol car locations inside the district throughout the month.
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Patrol Activity Log

Apr 1: Traffic stop on Colusa Avenue; driver arrested, and vehicle impounded.

Apr 6: Intoxicated subject contacted on Arlington Avenue; subject cited; report filed.
Apr 7: Deceased person in residence; no foul play suspected, report filed.

Apr 8: Grand theft reported by local business; report filed.

Apr 8: Credit card fraud reported on Ardmore Road; report filed.

Apr 8: Intoxicated subject contacted on Arlington Avenue; subject cited; report filed.
Apr 8: Petty theft of auto parts detail on York Avenue; report filed.

Apr 11: Grand theft of auto parts detail on Los Altos Drive; report filed.

Apr 11: Non-injury vehicle accident on Windsor Avenue: report filed.



Apr 12:
Apr 14:
Apr 15:
Apr 15:
Apr 19:
Apr 20:
Apr 21:
Apr 21:
Apr 22:
Apr 23:
Apr 25:
Apr 26:
Apr 28:
Apr 29:

Apr 30:

Suspicious circumstance reported on Cambridge Ave; report filed.
Hit-and-run on Ocean View Avenue; report filed.

Grand theft reported on Santa Fe Avenue; report filed.

Vehicle impounded on Kingston Road: report filed.

Suspicious circumstance reported on Arlington Ave; report filed.

Traffic stop on Colusa Avenue; driver arrested, and vehicle impounded.
Suspicious detail report on Ocean View Avenue; report filed.

Fraud attempt detail on Ocean View Avenue; report filed.

Occupied stolen vehicle on Lake Drive; driver and passenger arrested; report filed.
Hit-and-run on Yale Avenue; report filed.

Grand theft of auto parts reported on Santa Fe Avenue; report filed.
Deceased person in residence; no foul play suspected, report filed.

Suspicious detail report at Kensington Hilltop Elementary; report filed.
Vehicle tampering detail on Oak View Avenue; report filed.

Identity theft detail at the Kensington Police Department; report filed.

Community Safety Cameras

Cameras identified three (3) stolen vehicles driving through Kensington. A Flock alert for one of
the stolen vehicles on April 22 lead to officers locating the occupied stolen vehicle and
apprehending two suspects. Both had lengthy criminal records with outstanding felony and
misdemeanor warrants from several Bay Area counties. The investigation was presented to the

Contra Costa County District Attorney's Office for prosecution.



Community Safety Cameras generated leads in several cases, including two hit-and-run
investigations.

April Data Captured — five (5) cameras
Other
Type Stolen Plates Stolen Vehicle Agency
Hotlist
Count 182 3 16
B Non-Owne.

W Official Hot

Total Hits
-

Training
The Kensington Police Department conducted several training sessions to enhance the skills and
knowledge of its officers:

e Field Training Program: Officer Gallo successfully completed Phase 3 of the field
training program advancing to phase 4. It is anticipated he will successfully complete the
program and advance to solo patrol this summer.

e Leadership Training: Sergeant Landed attended supervisory training at Fairfield PD. The
weeklong training consisted of two classes. Leadership and Influence was focused on
leader development, organizational culture, and non-disciplinary means for influence and



improving officer performance. The training underscores our commitment to professional
excellence through ongoing leadership development.

Real Estate Fraud Investigations: Sgt. Lande, Ofc. Gallo, and Ofc. Fajardo attended
training at KPD provided by the Contra Costa County District Attorney’s Office. The
training focused on complex real estate investigations, specifically, evidence collection and
analysis.

Gambling Investigations: Sgt. Rivera, Ofc. Thota and Ofc. Gallo attended training on
gambling investigations from the California Council on Problem Gambling. The focus of
the training is detecting problem gambling and identifying the role of problematic
gambling leading to other crimes and victimization.

Management School: Lt. Nath attended the first of three weeks for state mandated
management school for administration level staff. The C.A. POST Management School is
a state-mandated, three-week program designed to develop administrative-level staff in law
enforcement agencies. This program is a cornerstone of professional development for law
enforcement administrators, equipping them to meet the demands of their roles and uphold
high standards of public service.

Gracie Survival Tactics: The Gracie Survival Tactics (GST) Level 1 Instructor
Certification is a 5-day, 30-hour immersive training program designed specifically for law
enforcement, military, and first responders. Sergeant Rivera, already a black belt in
Brazilian Jiu Jitsu, completed this course to become the Kensington Police Department's
certified defensive tactics instructor. GST, rooted in Gracie Jiu-Jitsu, provides officers with
a de-escalatory, leverage-based system to control resisting suspects humanely and
effectively, prioritizing officer and civilian safety. The curriculum has been medically and
legally reviewed for law enforcement applicability, ensuring compliance with use-of-force
standards. Sgt. Rivera and Sgt. Lande are both now qualified defensive tactics instructors
and will continue to develop and evolve Kensington PD’s Advanced Defensive Tactics
program.

GRACIE SURVIVAL TACTICS

THE WORLD'S LEADING JIU-JITSU BASED DEFENSIVE TACTICS PROGRAM

racieSurvivalTactics.com




Traffic Safety

There were three traffic collisions up from two in March. The reported collisions were all non-
injury. Two were investigated as misdemeanor hit-and-runs.

Prior 30 Day Collision Reports

Map of April 2025 Collisions
Chief of Police - Community

Baker 2 Vegas 2025: Sergeant Brian Lande represented the Kensington Police Department at the
prestigious 2025 Baker to Vegas Relay Race, an internationally renowned 120-mile law
enforcement relay event. This is the first time a Kensington Police Officer has competed in this
iconic race, and Sergeant Lande has set a high bar for excellence.

Sergeant Lande supported the Contra Costa County Sheriff’s team and delivered an outstanding
performance, cutting an impressive 9 minutes off the team’s overall time. His dedication, speed,
and teamwork not only supported our regional partners but also brought great pride to our
department and community. His participation has put Kensington on the map in this world-class
competition. This accomplishment highlights Kensington PD’s commitment to representing our
town on a broader stage. We are incredibly proud of his efforts and the positive spotlight he has
shown on our community.



We extend our heartfelt gratitude to the Kensington Police Officers’ Association (POA) for
supporting Sergeant Lande’s participation in this event. Their backing was crucial in making this
milestone possible.

Let us celebrate this historic moment for our department and community and look forward to future
opportunities to participate alongside the Contra Costa County team in this extraordinary race.
Please join me in congratulating Sergeant Lande for his exceptional achievement and for
representing Kensington with such distinction and professionalism! https://bakervegas.net/

Coffee with a Cop returned to Semifreddi’s Bakery Café on April 23rd at 8:30 a.m. This event
brought out several community members fortunate to receive a scrumptious spread of coffee and
pastries. Our officers and Volunteers appreciated the conversation, engagement, and stories from
our community.



https://bakervegas.net/

Pizza With The Police is planned for
Wednesday, May 28, 2025, from 3:30 pm to 5:30
pm. We invite you to come out and have a slice
at Benchmark Pizza which has graciously offered
to host this event. We look forward to seeing our

community there. For more information about
)PIZERIA upcoming events, visit KPPCSD.org, Instagram,
or our Facebook page.

PIZZA WITH THE POLICE

National Night Out is set for Tuesday August 5, 2025, from 5:00 pm to 9:00 pm. This is an annual
community-building campaign that promotes police-community partnerships and neighborhood
camaraderie to make our neighborhoods safer, more caring
places to live. NNO takes place every year on the first
Tuesday in August. Events are held in neighborhoods across
the city. Every year, hundreds of Kensington residents take
part in};he fes?ilviies. Holding an NNO gat%lering gives you and N ﬂTl.NAL

your neighbors; 4 reason to have a social gathering with your N IEHT
neighbors / A chance to get to know each other and your local

police officers / Time to build important relationships that keep * @w *
your neighborhood safe. For more information and to register for

a block party, please visit KPPCSD.org and follow the link on the

main page. POLICE - COMMUNITY PARTNERSHIPS
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