


September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

03/11/2021

03/25/2021

04/08/2021

Attachment E = Preliminary Needs Assessment & Financial Analysis:

* PS Building constructed in 1970.

* Remodeled in 1999.

* Since KPD'’s establishment in 1946, there has been substantial increase in
staffing.

» 1946 — 2 Police Officers,

» 1957-'99 — 5 Police Officers, and

2000 to present — 6 to 10 Police Officers.

» There are many more regulatory and reporting demands of law enforcement
than when KPD was first established.

* Although staffing and regulatory conditions have increased over the years,
there has been no significant expansion of workspace.

» Department of Justice Non-Compliance.

« Lack of space for confidential work.

* Currently, there is no owned or leased space for the Administrative staff. With
one exception, everyone is working remotely or in temporary spaces.

* Lack of sufficient and confidential physical storage, filing and archiving space.

« Existing working conditions reduce efficient use of staff time (e.g., confidential
matters must be postponed due to lack of confidential work area).

* In the United States, it is uncommon for Fire and Police to be co-located in the
same facility. For example, out of approximately 18,000 police departments in
the United States, less than 150 have consolidated services under one roof.

Attachment F = Joint Special Mtg on the Future Location of Fire and Police

Departments:

» 1996: KFPD requests Needs Assessment, noting ‘The PSB may not be able to
be renovated on the present site due to space limitations. Accommodations for
the ADA and the functional needs of the police and fire departments may not
be able to be met on such a small site.”

» 2019: RDC presents a summary of thirteen schemes studied to date. RDC’s
presentation details all the areas of both the Fire Department and the Police
Department which are deficient and do not meet standards and practice codes
for contemporary levels of service. Based on solving both the seismic
vulnerability and the inadequate facilities for both departments, RDC
recommends renovating the PSB for use by the Fire Department and finding
safe and appropriate space for the Police Department elsewhere.

Attachment G = Potential Impact of Future Renovation on Kensington Police
Department:

* No Office Space for the Police Services Assistant.

* No office space for the Traffic Safety Officer.

 No office space for two Sergeants.

* No office space for a Detective.

* No evidence Room or temporary storage lockers for evidence.
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

04/14/2021

02/09/2022

Various

Attachment H = PSB Renovation Recommendation approved on 04/14/2021.:

Goal of Recommendations: A Solution for both Fire and Police Departments that
solves seismic safety, building code requirements, standards of practice
deficiencies, and future space needs in a financially responsible manner.

Recommendation 4c is based upon the following:

* A seismically vulnerable PSB is not acceptable.

 Accessibility compliance is required and has been confirmed.

» Both departments do not fit in a renovated Public Safety Building, re: January
and March meetings and prior analysis. Joint occupancy is not required nor
typical.

* A larger, new building option has been rejected.

» Expansion on-site is not allowed.

« ADDITIONAL SPACE IS AVAILABLE NEARBY.

* Design/Engineering/Permitting/Bidding requires +/-12 months = Time Prior to
Move

Recommendation 4d allows for:

* Proposing rental options to accommodate the Police Department with the
support of the KFPD.

» Negotiating on KFPD leasing, sub-leasing, for both short-term or long-term
space required by KFPD and/or KPPCSD to benefit the whole community.

Attachment | = Letter on Space Requirement with PSB Construction Documents
Net Area Calcs:

“Fire Dept Space Needs from 09/11/2019 KFPD board mtg & 11/16/2019 public

mtg:

Optimal (Net Use + Circulation, Mech) = +/-8,000sf

Reduced (Net Use + Circulation, Mech) = +/-6,500sf

Note: Even with Fire Dept-Only occupancy, the Gross Building Area at 6,133sf is
367sf smaller than the "Reduced" recommendation and 1,867sf smaller than the
"Optimal" recommendation.”

Attachment J = Design Studies - Options B thru G attempting to combine the Fire
and Police Departments in the Renovated PSB:

GM Note: These options were thoroughly discussed and rejected due to non-
compliance with space and code needs as referenced in the above documents.
Existing conditions that have existed for 50 years while service and code
requirements increased does not mean that “those conditions have always
worked.” It means those conditions have become more and more deficient. A
major capital investment should not result in perpetuating those deficiencies, but
accommodating current and future needs.
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

06/06/2017
Attachment A
Space Requirements Study by RDC Architects:

“Existing PSB Net Area (Fire and Police) = 5,948sf; Optimal Net Area = 12,118sf”
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

09/11/2019
Attachment B
Space Requirements Study by RDC Architects:

“Standards and Practice Codes showing non-compliance”
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

11/16/2019
Attachment C
Public Forum with RDC Architects:

“A ten-pound problem in a five-pound bag”
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

01/13/2021
Attachment D
Joint Status Report on PSB Renovation by Fire and Police Staff:

“Both Chief Pigoni and Chief Schuld have prepared written comments reflecting the
difficulties in developing a conceptual design that meets the facility requirements of both
departments. These comments are attached to this report.”
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

03/11/2021
Attachment E
Preliminary Needs Assessment & Financial Analysis:

 PS Building constructed in 1970.
* Remodeled in 1999.

* Since KPD’s establishment in 1946, there has been substantial increase in
staffing.

* 1946 — 2 Police Officers,
* 1957-'99 — 5 Police Officers, and
» 2000 to present — 6 to 10 Police Officers.

» There are many more regulatory and reporting demands of law enforcement
than when KPD was first established.

* Although staffing and regulatory conditions have increased over the years,
there has been no significant expansion of workspace.

» Department of Justice Non-Compliance.
* Lack of space for confidential work.

* Currently, there is no owned or leased space for the Administrative staff. With
one exception, everyone is working remotely or in temporary spaces.

» Lack of sufficient and confidential physical storage, filing and archiving space.
* Existing working conditions reduce efficient use of staff time (e.g., confidential
matters must be postponed due to lack of confidential work area).

¢ In the United States, it is uncommon for Fire and Police to be co-located in the

same facility. For example, out of approximately 18,000 police departments in
the United States, less than 150 have consolidated services under one roof.
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https://www.researchgate.net/publication/265551678_Utilizing_activity-based_timing_to_analyze_police_service_delivery























































September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

03/25/2021
Attachment F
Joint Special Mtg on the Future Location of Fire and Police Departments:

» 1996: KFPD requests Needs Assessment, noting ‘The PSB may not be able to
be renovated on the present site due to space limitations. Accommodations for
the ADA and the functional needs of the police and fire departments may not be
able to be met on such a small site.”

» 2019: RDC presents a summary of thirteen schemes studied to date. RDC'’s
presentation details all the areas of both the Fire Department and the Police
Department which are deficient and do not meet standards and practice codes
for contemporary levels of service. Based on solving both the seismic
vulnerability and the inadequate facilities for both departments, RDC
recommends renovating the PSB for use by the Fire Department and finding
safe and appropriate space for the Police Department elsewhere.
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

04/08/2021
Attachment G
Potential Impact of Future Renovation on Kensington Police Department:

» No Office Space for the Police Services Assistant.
* No office space for the Traffic Safety Officer.

* No office space for two Sergeants.

* No office space for a Detective.

* No evidence Room or temporary storage lockers for evidence.
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

04/14/2021
Attachment H
PSB Renovation Recommendation approved on 04/14/2021.:

Goal of Recommendations: A Solution for both Fire and Police Departments that
solves seismic safety, building code requirements, standards of practice
deficiencies, and future space needs in a financially responsible manner.

Recommendation 4c is based upon the following:

* A seismically vulnerable PSB is not acceptable.

» Accessibility compliance is required and has been confirmed.

» Both departments do not fit in a renovated Public Safety Building, re: January
and March meetings and prior analysis. Joint occupancy is not required nor
typical.

* A larger, new building option has been rejected.

» Expansion on-site is not allowed.

* ADDITIONAL SPACE IS AVAILABLE NEARBY.

» Design/Engineering/Permitting/Bidding requires +/-12 months = Time Prior to
Move

Recommendation 4d allows for;

* Proposing rental options to accommodate the Police Department with the
support of the KFPD.

* Negotiating on KFPD leasing, sub-leasing, for both short-term or long-term
space required by KFPD and/or KPPCSD to benefit the whole community.
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

02/09/2022
Attachment |
Letter on Space Requirement with

PSB Construction Documents Net Area Calcs:

“Fire Dept Space Needs:

Optimal (Net Use + Circulation, Mech) = +/-8,000sf

Reduced (Net Use + Circulation, Mech) = +/-6,500sf

Note: Even with Fire Dept-Only occupancy, the Gross Building Area at 6,133sf is

367sf smaller than the "Reduced" recommendation and 1,867sf smaller
than the "Optimal" recommendation.”
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Kensington Fire Protection District

Public Safety Building Construction Documents Net Area Calcs

EXISTING ROOM | EXISTING (Net SF) PROPOSED ROOM | PROPOSED (Net SF)

First Floor First Floor

Garage (3 Bay) 1467 101 Apparatus Bay (3 Bay) 1450

Entry 46 105 Lobby 118 (Re: Code)

Hall/Files/Print 234 (Police) 106 Hall 1 89 (Re: Code)

Staff 56 107 Staff (Security recept for lobby) 167

. 109 EMR (Elev Machine Rm) 50

- 110 Administration 248

Hall 2 98 (Police) - (Includes 2 desks, Servers,

Office 1 116 (Police) - ﬁ[jg}ir;eii‘;gf Flles, and

Office 2 89 (Police) - Currently, not

Bopoe) - peermoteen e

Office 4 73 (Police) - desks are in the exist mtg

Office 5 96 (Police) . )

Meeting 274 (1/2 Police) 111 Meeting (Avg 15'x26' room) 398

Restroom 66 112 ADA Restroom 54 (Re: Code)

Storage 46 113 Storage (Tables/Chairs for DOC) 74

Compressor 20 102 Compressor 20

Apparatus Closet 6

Police 1st FI Net = 972sf 2760 | Net KFPD Admin & Mtg | 2668 |
from above = 887sf

Second Floor | |Second Floor |

Radio 62 201 (E) Radio 62

- 202 (E) Storage 85

IT/Elec/Gym 188 203 (E) IT/ELEC (Gym equip removed) 131 (Re: Code)

Office 1 67 204 Office 1 (Former deck) 127 (New)

Office 2 89 205 Captain's Office  (Former deck) 127 (New)

Office 3 212 (Police) -

Ofiice 4 99 (Police) =

Kitchen/Dining 403 206 Kitchen/Dining 550 (Re: Code)

Dayroom 302 207 Dayroom (This includes work area)461

Hall 1 77 208 Hall 2 185 (Re: Code)

- 209 Exercise (Relocated from IT/Elec) 284 (Re: Code)

Hall 2 113 211 Hall 3 120 (Re: Code)

Dorm 1 102 212 Dorm 1 152 (Re: Code)

Dorm 2 175 213 Dorm 2 152 (Re: Code)

Dorm 3 217 214 Dorm 3 152 (Re: Code)

Bath 1 65 217 Bath 1 63 (Re: Code)

Bath 2 49 216 Bath 2 (ADA) 69 (Re: Code)

KFPD PSB Net Area Calcs lof2 2/512022
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September 14, 2022
Board of Directors Regular Meeting
Agenda Item 5h

Various Dates
Attachment J
Design Studies - Options B thru G attempting to combine the

Fire and Police Departments in the Renovated PSB:

GM Note: These options were thoroughly discussed and rejected due to non-
compliance with space and code needs as referenced in the above
documents. Existing conditions that have existed for 50 years while
service and code requirements increased does not mean that “those
conditions have always worked.” It means those conditions have
become more and more deficient. A major capital investment should not
result in perpetuating those deficiencies, but accommodating current and
future needs.
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The drawings are conceptual in nature and are based on preliminary factors/assumptions that include:
1. The existing building documentation is incomplete. The current layouts are based on paper-drawings but have not been cross-referenced by conditions in the field.
Detailed as-built drawings are required to validate current conditions.
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. Further engineering—including structural design and shear wall requirements—may impact these space layouts
. Plumbing fixture requirements have not been verified and an additional restroom may be required.
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