
KENSINGTON COMMUNITY SERVICE DISTRICT  
REGULAR MEETING OF THE FINANCE COMMITTEE 

AGENDA 
Thursday, January 08, 2026, 5:00pm  

Kensington Community Center, Meeting Room 3, 59 Arlington 
Avenue, Kensington, CA 94707 (in-person and hybrid) 

 
 

Date of Notice:  01/05/2026  Page 1 of 2 
 

 

How to Submit Public Comments: 
Prior to the meeting: Members of the public may submit public comment to the Board Clerk prior to the 
meeting by emailing: public.comment@kensingtonfire.org up to two hours before the meeting start time. 
Such comments will be noted as received and their contents orally summarized; however, if you attend the 
meeting, you will need to make your comment during the meeting. 
 
During the meeting: Public comment will be taken on each agenda item, and comment on issues not on the 
agenda will be taken at the beginning of the meeting (regular meetings only). Please address your comments 
to the Committee and not to staff and/or the audience. Members of the public who attend the meeting either 
in-person or via Zoom are allowed to provide public comment verbally with a maximum allowance of 3 
minutes per individual comment, subject to the Chair’s discretion. Each member of the public will be allotted 
the same maximum number of minutes to speak as set by the Chair, except that public speakers using 
interpretation assistance will be allowed to testify for twice the amount of the public testimony time limit 
(California Government Code section 54954.3(a)). 

In-person:  At points in the meeting when the meeting chair requests public comment, members of the 
public participating in-person can simply raise their hand to be recognized.  
Via Zoom:  If participating via internet, please click the “raise hand” feature located within the Zoom 
application screen. If connected via telephone, please dial “*9” (star, nine). 

 
Accommodations:  To enable the District to make reasonable arrangements to ensure accessibility to this 
meeting (28 CFR 35.102-35.104 ADA Title 1), if you need special assistance to participate, please email 
public.comment@kensingtonfire.org 48 hours prior to the meeting.  
 
Agenda and supplemental materials:  This agenda is available on the KFPD website under the relevant 
meeting date:  https://www.kensingtonfire.org/finance-committee. Please note that supplemental materials 
will be posted on the website with the agenda as soon as they are available prior to the meeting. Additional 
information or materials may be presented at the meeting itself. 
 
PLEASE NOTE:  The District will use Zoom to allow virtual access to this meeting. This additional means of 
access is provided as a courtesy to the public and is not required by law. The meeting will continue to be 
conducted at the physical address provided above regardless of any interruption or failure of the Zoom 
transmission. 

 
Hybrid Meeting Option via Zoom Internet Address: 

https://us02web.zoom.us/j/87411862910?pwd=zdI8D3VoA9OU27OayoIHW95wwVYHay.1 
 

Telephone Access: 
(669) 444-9171 or  (253) 205-0468  or  (719) 359-4580 

 
Webinar ID: 874 1186 2910 

 
Passcode: 577771 
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KCSD Regular Meeting of the Finance Committee 
January 8, 2026 

Page 2 of 2 
 

 
 
 
 

1. Call To Order/Roll Call        
Director Artis and Director Gough 

 
2. Public Comment 

Under “Public Comment,” the public may address the Committee on any subject not listed on the agenda. Please 
address your comments to the Committee and not to staff and/or the audience. Each speaker may address the 
Committee once under Public Comment for a limit of three minutes. The public will be given an opportunity to speak 
on each agenda item and once the public comment portion of any item on this agenda has been closed by the 
Committee, no further comment from the public will be permitted unless authorized by the Committee. The 
Committee cannot act on items not listed on the agenda and, therefore, cannot respond to non-agenda issues 
brought up under Public Comment other than to provide general information. 
  

3. Adoption Of Consent Items 
Items listed below are consent items, which are considered routine by the Committee and will be enacted by one 
motion. The Committee has received and considered reports and recommendations prior to assigning consent item 
designations to the various items. Copies of the reports are available to the public. The disposition of the item is 
indicated. There will be no separate discussion of consent items. If discussion is requested for an item, it will be 
removed from the list of consent items and considered separately on the agenda.  

a. Approval of Finance Committee Meeting Minutes of 06/04/2025 

4. Old Business - None 
 

5. New Business 
a. Review and approve Finance Committee Protocols 

b. Mid-year budget review 

c. Overview of El Cerrito Fire Services Contract and Fee Schedule  
 

6. Future Agenda Items 
The list of future agenda items discussed during the meeting will be summarized here. 

 
7. Adjournment 

The next meeting of the KCSD Finance Committee will be held on a date to be listed on the District’s website and 
posted at three public locations 72-hours prior to the meeting. 
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Agenda Item 03a

  KENSINGTON FIRE PROTECTION DISTRICT 

FINANCE COMMITTEE 

REGULAR MEETING MINUTES 

DATE/TIME:  June 4, 2025, 3:30PM 

LOCATION:  Kensington Community Center-Room 3, 59 Arlington Avenue, Kensington (and hybrid) 

PRESENT: Directors: Secretary Rick Artis, Director Watt 

Staff: General Manager Mary Morris-Mayorga, Administrative Assistant, 
Raychel Jackson, Fire Chief Eric Saylors 

1. CALL TO ORDER/ROLL CALL
Committee member Artis called the meeting to order at 3:41 p.m. and confirmed the roll call.

2. PUBLIC COMMENT (00:00:41)

3. ADOPTION OF CONSENT ITEMS
a. Approval of the General Manager’s Timesheets (02/01/2025 through 05/31/2025)

b. Approval of Minutes for the regular meeting on 02/28/2025

Moved/Seconded: Watt/Artis Action: Approved Consent Calendar Ayes: Watt, Artis Noes: 
None Abstain: None Absent: None Video Time Stamped: 00:00:59 

4. OLD BUSINESS – None

5. NEW BUSINESS
a. Review FY2025-26 Fee Schedule for El Cerrito-Kensington Fire Department

Contract (00:01:39)
The committee reviewed the preliminary fee schedule with Chief Saylors noting that the
City has not adopted a final budget so it is possible for there to be minor line-item
changes. If the final is adopted in time for the Board of Directors meeting on June 18th,
those changes will be incorporated

b. Review FY2025-26 Draft Budget (including financial forecast) (00:33:25)
The committee discussed, made inquiries, then agreed to advance to the Board with
a revised amount of $25,000 for the Hazardous Vegetation Reimbursement Grant as
this represents those currently in progress for potential award which may occur after
fiscal year end.

6. FUTURE AGENDA ITEMS

7. ADJOURNMENT: The meeting adjourned at 4:55 p.m.

The next meeting of the KFPD Finance Committee will be held on a date to be listed on the District’s 
website and posted at three public locations 72-hours prior to the meeting. 

MINUTES PREPARED BY: Raychel Jackson and Mary Morris-Mayorga 

These minutes were approved at the Finance Committee Meeting of the Kensington Community 
Services District on January 8, 2026.  

Attest: ______________________________________________ 
Finance Committee Member 

Page 1 of 1 
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Kensington Community Services District Agenda Item 05a

Page 1 of 1 

DATE: January 8, 2026 

TO: Finance Committee 

FROM: David Aranda, KPPCSD Interim General Manager 
Mary A. Morris-Mayorga, Consultant 

SUBJECT: Review and approve Finance Committee Protocols 

As the Kensington Community Services District (KCSD) Finance Committee is newly created following the consolidation, it 
is recommended that Finance Committee Protocols be established to help guide its members.  To facilitate this, a draft 
has been developed for review and input by the committee. 

Finance Committee Protocols (DRAFT) 
Purpose 
The Finance Committee has been established as a standing committee to assist the Board of Directors with good 
governance by providing oversight of the District’s financial management through:  review of budget preparation and 
monitoring; development of financial forecasts; and other matters as referred by the Board of Directors. 

Composition, Appointment, and Term  
The Finance Committee will be comprised of two Board directors who will be appointed annually (and as vacancies occur) 
for a term of one year by the Board President with approval by a majority of the Board of Directors. 

Meetings and Staffing 
Meetings will typically be at least twice per year to support governance financial oversight of budget development and mid-
year budget review in May and January, respectively, or as needed.  Staff support for the Finance Committee will be the 
General Manager (or Interim), board clerk or administrative staff/consultant, and finance team members as deemed 
necessary by the General Manager.  Staff direction will be provided by the General Manager.  Committees may not direct 
staff to perform specific duties unless authorized by the Board of Directors. 

Meeting Attendance 
Standing committees serve an important role in assisting to fulfill the District’s mission and goals by supporting the work of 
Board of Directors.  Regular meeting attendance by members is critical in establishing a meeting quorum and to the 
success of the committee.  Members are allowed to miss two meetings per year and must notify the General Manager or 
their designee of the member’s absence prior to the meeting, or as soon as practical.  Remote attendance is possible 
provided that it complies with the Brown Act (see attached). 

Committee Authority and Recommendations 
Committee motions and recommendations shall be advisory to the Board of Directors.  Committees do not have the 
authority to commit the District to any expenditure or obligation.  Generally, committee members should reach a consensus 
on recommendations to present to the Board of Directors.  When consensus is not reached, the committee is encouraged to 
work with the General Manager on a supported compromise; however, alternative recommendations can be forwarded to the 
Board of Directors through the General Manager for further direction if necessary. 
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Kensington Community Services District Agenda Item 05b

Page 1 of 1 

DATE: January 8, 2026 

TO: Finance Committee 

FROM: David Aranda, KPPCSD Interim General Manager 
Mary A. Morris-Mayorga, Consultant 

SUBJECT: Mid-year budget review 

RECOMMENDATION: 
This item is provided for presentation and information only. 

BACKGROUND: 
Throughout the fiscal year, staff monitors budget versus actual revenues and expenditures.  In January 
or February, staff typically performs a mid-year budget review with the Finance Committee then Board 
of Directors proposing amendments as needed.  The reports are currently in progress and will be 
provided to the committee in advance of the meeting; however, there are no budget concerns at this 
time and no amendments are necessary. 

FISCAL IMPACT: 
There is no fiscal impact identified from this item. 

EXHIBIT(S): 
FY 2025-26 Financial Reports as of December 31, 2025 (to be provided prior to the meeting) 
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Kensington Community Services District 

Page 1 of 1 

DATE: January 8, 2026 

TO: Finance Committee 

FROM: David Aranda, KPPCSD Interim General Manager 
Mary A. Morris-Mayorga, Consultant 

SUBJECT: Overview of El Cerrito Fire Services Contract and Fee Schedule 

RECOMMENDATION: 
This item is provided for presentation and information only. 

BACKGROUND: 
The original El Cerrito Fire Services Contract has been in place since 1995 with amendments through the 
years (attached for reference).  Since the Kensington Community Services District (KCSD) Finance 
Committee has been newly established, staff has provided the contract and current year fee schedule 
to answer any questions the new committee may have. 

FISCAL IMPACT: 
There is no fiscal impact identified from this item as the budget includes the fee schedule amount. 

EXHIBIT(S): 
El Cerrito Fire Services Contract (1995) and Amendments (2005, 2009, 2019, 2022) 
FY 2025-26 Fire Services Contract Fee Schedule 

Agenda Item 05c
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Agenda Item 04g 

Page 1 of 1 

DATE: June 18, 2025 
TO: Board of Directors 
RE: FY 2025-2026 Fee Schedule for El Cerrito-Kensington Fire Department Contract 
SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

Recommended Action 
Staff recommends the Board of Directors approve the FY 2025-2026 Fee Schedule for El Cerrito-
Kensington Fire Department Contract. 

Background 
The Finance Committee met on June 4, 2025 and reviewed the FY 2025-2026 Fee Schedule for the El 
Cerrito-Kensington Fire Department Contract with Chief Eric Saylors.  The fee is very closely in line with 
the projection developed by Ridgeline Municipal Strategies LLC as part of the fiscal analysis.  It was 
noted that the FY 2023-24 fee reconciliation may need some refining so will be provided to the committee 
as a follow-up and incorporated into the budget accordingly. 

Fiscal Impact 
The Fiscal Year 2025-26 Budget contains the updated Fee Schedule for El Cerrito-Kensington Fire 
Department Contract. 

Attachments: 
Fiscal Year 2025-26 El Cerrito Fire Fee Schedule including Reconciliation 
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Adopted Preliminary % Proposed 
 FY24-25 Budget  FY25-26 Budget FY25-26 Fee

5100 SALARIES & BENEFITS
51110 Salaries $6,177,492.00 $6,381,313.00 27.75% $1,770,814.36
51130 Temporary/Part-time Salaries $50,000.00 $56,275.00 27.75% $15,616.31
51140 Overtime Pay $500,000.00 $1,087,000.00 27.75% $301,642.50
51145 FLSA Overtime pay $111,030.00 $114,361.00 27.75% $31,735.18
51146 Non Suppression Overtime pay $50,000.00 $50,000.00 27.75% $13,875.00
51150 Special Pay $0.00 $0.00 27.75% $0.00
51210 PERS Contributions $1,214,261.00 $1,253,028.00 27.75% $347,715.27
51211 PERS UAL $2,660,443.00 $2,837,285.00 27.75% $787,346.59
51220 FICA/MEDICARE $106,371.00 $109,830.00 27.75% $30,477.83
51230 Medical Insurance $1,148,592.00 $1,177,306.00 27.75% $326,702.42
51235 Life & LTD Insurance $46,187.00 $46,947.00 27.75% $13,027.79
51237 Allowances & Other Benefits $299,246.00 $300,407.00 27.75% $83,362.94
51240 Workers Compensation $246,657.00 $258,989.00 27.75% $71,869.45
51242 Workers Compensation Pay (In Lieu of Salary) $103,000.00 $103,000.00 27.75% $28,582.50

TOTAL $12,713,279.00 $13,775,741.00 $3,822,768.13

5200 PROFESSIONAL SERVICES
52190 Misc. Professional Services $274,200.00 $274,200.00 33.33% $91,390.86
52220 Medical Services $35,000.00 $35,000.00 33.33% $11,665.50
52230 Other Technical Services $26,700.00 $26,700.00 33.33% $8,899.11

TOTAL $335,900.00 $335,900.00 $111,955.47

5300 PROPERTY SERVICES
53110 Utilities $33,866.00 $37,253.00 0.00% $0.00
53230 Building Maintenance Services $20,000.00 $20,000.00 33.33% $6,666.00
53240 Landscape/Park Maintenance Services $5,000.00 $5,000.00 0.00% $0.00
53250 Vehicle/Equip Maintenance Services $175,000.00 $175,000.00 25.00% $43,750.00
53290 Misc. Repair & Maintenance Services $63,100.00 $63,100.00 33.33% $21,031.23
53320 Vehicle & Equipment Lease $0.00 $0.00 0.00% $0.00
53330 Vehicle Replacement Rental Charge $151,000.00 $151,000.00 18.83% $28,433.30
53910 Solid Waste Services $9,600.00 $10,584.00 33.33% $3,527.65

TOTAL $457,566.00 $461,937.00 $103,408.18

5400 OTHER SERVICES
54210 Telephone Expenses $22,000.00 $22,000.00 20.00% $4,400.00
54220 Mobile/wireless Expenses $13,000.00 $13,000.00 20.00% $2,600.00
54230 Internet Services $15,750.00 $15,750.00 33.33% $5,249.48
54240 Software Licenses & Maintenance $17,500.00 $17,500.00 33.33% $5,832.75
54310 Legal Notices & Advertisements $2,500.00 $2,500.00 25.00% $625.00
54410 Printing and Binding $10,000.00 $10,000.00 25.00% $2,500.00
54610 Travel & Training $50,000.00 $50,000.00 25.00% $12,500.00
54910 Dues & Subscriptions $9,000.00 $9,000.00 25.00% $2,250.00
54990 Other Administrative Services $8,500.00 $8,500.00 25.00% $2,125.00

TOTAL $148,250.00 $148,250.00 $38,082.23

5500 SUPPLIES
55110 General Office Supplies $3,000.00 $3,000.00 25.00% $750.00
55120 Postage & Delivery $500.00 $500.00 25.00% $125.00
55130 Photocopying Charges $100.00 $100.00 25.00% $25.00
55210 Fuel $66,066.00 $69,369.00 27.00% $18,729.63
55220 Safety Supplies $0.00 $0.00 30.00% $0.00
55230 Medical Supplies $30,975.00 $32,523.00 30.00% $9,756.90
55240 Clothing & Uniform Supplies $75,000.00 $75,000.00 33.33% $24,997.50
55250 Vehicle & Equipment Supplies $8,000.00 $8,000.00 25.00% $2,000.00
55290 Other Operating Supplies $7,000.00 $7,000.00 25.00% $1,750.00
55520 Building Supplies $6,000.00 $6,000.00 25.00% $1,500.00

TOTAL $196,641.00 $201,492.00 $59,634.03

5600 CAPITAL OUTLAY
56310 Improvements, Not Buildings $15,000.00 $15,000.00 0.00% $0.00
56410 Office Equipment <$10K $8,000.00 $8,000.00 0.00% $0.00
56710 Other Equipment < $10K $7,100.00 $7,100.00 0.00% $0.00
56720 Other Equipment > $10K $0.00 $0.00 0.00% $0.00

TOTAL $30,100.00 $30,100.00 $0.00

5800 OTHER CHARGES
58220 Licenses & Permits $2,500.00 $2,500.00 25.00% $625.00

TOTAL $2,500.00 $2,500.00 $625.00

GRAND TOTAL $13,884,236.00 $14,955,920.00 27.66% $4,136,473.03

$1,144,195.11 $1,239,816.69 27.75% $344,049.13

$4,480,522.16

$58,312.66

$4,538,834.82

RECONCILIATION FY 2023-24 BUDGET TO ACTUAL

PROPOSED CONTRACT FEE FY 2023-24

UNRECONCILED CONTRACT AMOUNT

CITY OF EL CERRITO /KENSINGTON FIRE PROTECTION DISTRICT

Proposed Contract Fee  for FY 2025-26

OVERHEAD CHARGES (9% of Personnel)

1

2025-26
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2023-24 2023-24
Account # Description Budgeted Actual Diff. PercentageReconciliation

51110-51990 SALARIES & BENEFITS $13,032,634.26 $13,414,141.37 ($381,507.11) 27.75% ($105,868.22)

SERVICES
52190 Misc Professional Services $318,200.00 $267,908.48 $50,291.52 33.33% $16,762.16
52220 Medical Services $22,000.00 $28,921.00 ($6,921.00) 33.33% ($2,306.77)
52230 Other Technical Services $26,700.00 $25,318.28 $1,381.72 33.33% $460.53
52260 OES Equipment and Apparatus $100,000.00 $100,000.00 $0.00 0.00% $0.00
53110 Utilities $33,866.00 $25,831.16 $8,034.84 0.00% $0.00
53230 Building Services $25,000.00 $20,003.29 $4,996.71 33.33% $1,665.40
53240 Landscape Services (Weed Abatement) $55,000.00 $49,460.00 $5,540.00 0.00% $0.00
53250 Vehicle/Equipmt Services $150,000.00 $242,027.32 ($92,027.32) 25.00% ($23,006.83)
53290 Misc Repair and Maintenance Services $194,000.00 $75,399.03 $118,600.97 33.33% $39,529.70
53320 Vehicle & Equipment Lease $0.00 $0.00 $0.00 0.00% $0.00
53330 Vehicle Charge $201,000.00 $195,479.00 $5,521.00 18.83% $1,039.60
53910 Solid Waste Service $8,000.00 $9,404.23 ($1,404.23) 33.33% ($468.03)
53990 Other Property Services $0.00 2,026.63  ($2,026.63) 33.33% ($675.48)
54210 Telephone Expenses $19,635.00 $19,744.83 ($109.83) 20.00% ($21.97)
54220 Mobile/Wireless Expenses $13,020.00 $13,158.48 ($138.48) 20.00% ($27.70)
54230 Internet Services $15,750.00 $16,039.73 ($289.73) 20.00% ($57.95)
54240 Software Licenses & Maintenance $17,500.00 $14,583.38 $2,916.62 20.00% $583.32
54310 Legal Notices & Advertisements $2,500.00 $189.00 $2,311.00 25.00% $577.75
54410 Printing $10,000.00 $3,802.92 $6,197.08 25.00% $1,549.27
54610 Travel & Training $100,000.00 $62,203.88 $37,796.12 25.00% $9,449.03
54910 Dues & Subscriptions $16,000.00 $7,005.18 $8,994.82 25.00% $2,248.71
54990 Other Administrative Services $9,500.00 $5,104.41 $4,395.59 25.00% $1,098.90

SUPPLIES
55110 Office Supplies $6,000.00 $4,198.32 $1,801.68 25.00% $450.42
55120 Postage $3,700.00 $596.08 $3,103.92 25.00% $775.98
55130 Photocopy $1,000.00 $117.97 $882.03 25.00% $220.51
55210 Fuel $60,060.00 $60,159.65 ($99.65) 27.00% ($26.91)
55220 Safety Supplies $0.00 $388.28 ($388.28) 30.00% ($116.48)
55230 Medical Supplies $27,500.00 $30,371.84 ($2,871.84) 30.00% ($861.55)
55240 Clothing & Uniforms $75,000.00 $99,595.97 ($24,595.97) 33.33% ($8,197.84)
55250 Vehicle & Equipment Supplies $18,500.00 $16,605.33 $1,894.67 25.00% $473.67
55290 Other Operating Supplies $10,000.00 $10,903.85 ($903.85) 25.00% ($225.96)
55520 Building Supplies $11,000.00 $7,130.00 $3,870.00 25.00% $967.50
55590 Other Maintenance Supplies $0.00 $0.00 $0.00 25.00% $0.00
58220 Licenses & Permits $2,500.00 $1,541.17 $958.83 25.00% $239.71
58920 Misc Finance Expense $0.00 $0.00 $0.00 25.00% $0.00

CAPITAL
56310-56710 Property & Capital $37,100.00 $39,524.70 ($2,424.70) 0.00% $0.00

$1,172,937.08 $1,153,272.72 $19,664.36 27.75% $5,456.86

TOTAL EXPENDITURES $15,795,602.34 $16,022,157.48 ($226,555.14) ($58,312.66)

KENSINGTON FIRE PROTECTION DISTRICT BUDGET
Prior Year Reconciliation

OVERHEAD CHARGES (9% of Personnel)

Kensington Adopted Fee Schedule 2025-26 - ES edits_MMM rev
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