
 
 

 Item #11 
                       Kensington Community Services District 

 
 
 
 
DATE: November 13, 2025 
 
TO: Board of Directors 
 
REQUESTED BY: Director Jim Watt 
 
FROM: David Aranda, Interim General Manager (IGM) 
 
SUBJECT: Determining if a majority of board members wish to move forward with any of 

the Capital Projects attached or wait until a strategic planning session has taken 
place  

 
 
RECOMMENDATION: 
 
A director other than Director Watt makes a motion to have staff place on the December agenda a 
project that they wish to have pursued within the next 150 days.  A second would then lead to a 
vote to see if any items on Director Watt’s list are to be pursued. 
 
BACKGROUND: 
 
Attached is a list of projects that Director Watt would like to consider for 2026.  He also provided some 
additional information on locations for some of these items.  Many of these items have been 
addressed at prior Fire District Board meetings.  I have attached some information that Mary provided 
me regarding direction previously decided upon on some of the items on the list. 

 
The KCSD is now made up of nine board members, so I respected Director Watt’s request to look at his 
list of projects for 2026. The purpose of this agenda item is to determine if a majority of directors wish 
to pursue any of these items listed prior to an organized strategic plan with a new General Manager. 
There is no reason to go into any detail on the list.  Board Members are welcome to contact Mary and I 
for more details prior to the board meeting. 
 
EXHIBIT(S): 
• Possible Projects to work on in calendar year 2026 
• Email dated October 28, 2025 from Mary Morris-Mayorga 











Item #11b 

From: Mary Morris-Mayorga <mmayorga@kensingtonfire.org>  
Sent: Tuesday, October 28, 2025 4:13 PM 
To: David Aranda <DAranda@kppcsd.org> 
Subject: Re: November Board meeting 

Hi David, 

Here are recent items that were brought up with notes on status for our discussion: 

8/20/25 BOD Mtg - Purdue Ave Rd widening 

Johnny can initiate a survey as part of EPC work plan, Jim agreed; KCSD will develop a 
strategic master plan 

8/20/25 BOD Mtg - Fire Hydrant Kensington Hilltop School 

Had been discussed by the Board previously; Chief Saylors and staff are not in support of; 
Type I fire engines could not drive there/access; consensus by the Board for no action 

8/20/25 BOD Mtg - Lake Drive Cul-de-Sac 

Chief would be in support of, but is multi-jurisdictional (EBRPD, Richmond, County) large 
effort; behavioral changes (parking, etc.) or smaller projects (vegetation management) 
could be more productive; KCSD will develop a strategic master plan 

7/16/25 BOD Mtg - Purdue Ave Rd widening 

Requires County feasibility study, EIR with KFPD commitment to pay for; discussed again in 
August 

5/21/25 - Ad Hoc Committee Fuel Reduction Report 

Jim reported on EBRPD work/vegetation management and survey/letter regarding Purdue 
parking 

2/19/25 Street changes-road widening, parking, one-ways, next steps_pkt.pdf 

Staff directed to inquire with legal counsel what ordinances the District can draft to 
increase the fire safety = none   

 

Mary A. Morris-Mayorga, MBA, CSDM 
Consultant 
Kensington Fire Protection District 
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Kensington Community Services District 
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