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Date:  March 12, 2026 

To:  Board of Directors 

From:  David Aranda, Interim General Manager   

Presented by:  Police Chief Gancasz  

Subject:  Approve purchasing a Live Scan machine for the police department at a cost not to 
 exceed $10,000 

 

Recommendation 

Approve the capital equipment purchase of a Live Scan machine at a cost not to exceed $10,000. 

Background 

Attached is the Chief’s report on the background of the live scan machine that was in the police 
building and the reasons for the need to have a current machine that serves the needs of the 
department and the community. 

I support Chief Gancasz’ s request.  This item was not budgeted for the current fiscal year but the 
$10,000 as a capital expenditure will not adversely affect the police budget for the current fiscal year. 

 

Exhibit(s) 

• Chief’s report on the background of the live scan machine 
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DATE: March 1, 2026 

TO: D. Aranda, General Manager

FROM: M. Gancasz, Chief of Police

SUBJECT: Recommendation to Fund and Establish a New LiveScan Applicant-Only System 
for the Kensington Police Department 

1. Purpose
To request authorization and funding for the Kensington Police Department (KPD) to establish 
an internal, State-approved LiveScan Applicant-Only Program under the California Private 
Service Provider (PSP) model, including procurement of new fingerprint scanning equipment, 
software, and implementation services. 

2. Background

2.1 Retirement of Former Applicant-Only LiveScan System (2016–2023) 

In September 2023, the District’s standalone Applicant-Only LiveScan system—originally 
purchased in July 2016—was determined to have reached end-of-life. The system had not been 
covered by any hardware or software support agreement since 2019 and was no longer 
serviceable or supported by its vendor. It was subsequently decommissioned. 

2.2 Reliance on Contra Costa County Sheriff’s Office (CCCSO) System (2021–
2025) 

Beginning in 2021, KPD utilized the Contra Costa County Office of the Sheriff’s LiveScan 
system, which routed both criminal and applicant fingerprints through the CCCSO DOJ portal. 
Although primarily intended for criminal submissions, the system temporarily met both needs 
and allowed elimination of a separate Applicant-Only system. When necessary, outside 
commercial vendors were used for community Applicant submissions. 
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2.3 Discontinuation of CCCSO LiveScan Support (2024) 

In 2024, CCCSO notified KPD that LiveScan services, maintenance, and portal support would be 
discontinued. Continued operation would require KPD to locate a third-party support vendor; 
however, DOJ/FBI routing through CCCSO’s dedicated portal could not legally or technically be 
transferred to any external vendor. 

 
By December 2025, the system became unstable, with DOJ/FBI data tables failing to update. 
KPD relinquished the CCCSO LiveScan hardware package (LSID-J06 cabinet, scanner, camera, 
computer, power supply, monitor) back to CCCSO on January 15, 2026. 

2.4 Current Stop-Gap Approach Through ERSIC, LLC 

KPD is currently able to provide internal and community LiveScan services through ERSIC, 
LLC—a licensed California Private Investigations firm and State-authorized LiveScan vendor. 
Under the existing services agreement: 

• There is no direct cost to the District for LiveScan hardware, maintenance, or submission 
fees. 

• LiveScan processing for District employee/volunteer applicants is absorbed by ERSIC as 
part of its contracted hourly rate. 

• Community LiveScan services may be provided at the Board-approved fee of $100, 
generating an average net of approximately $62.50 per scan, though no community scans 
have been performed since 2021. 

This arrangement remains viable only so long as the contract continues and is not terminated by 
either party. 

3. Need for an Internal PSP-Authorized Applicant-Only 
LiveScan System 
If ERSIC is unavailable or the contract is discontinued, KPD will have no local capacity to 
conduct Applicant Only fingerprinting for: 

• Prospective District employees 
• Volunteers 
• Police auxiliary personnel 
• CERT members 
• Community applicants under the District fee schedule 

Although criminal LiveScan submissions can still occur through the Martinez booking process, 
Applicant Only scanning cannot. 
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Becoming a State-approved Private Service Provider (PSP) would give KPD: 

• Full internal control over Applicant LiveScan scheduling and service delivery 
• Independence from external vendors or county-based portals 
• A reliable, consistent platform meeting DOJ/FBI submission requirements 
• A sustainable cost-recovery model using the Board’s existing fee schedule 

The PSP approval process takes approximately 120 days, with a State application fee of 
approximately $100 for the program administrator. 

4. Equipment Options and Cost Estimates 
Two State-approved vendor systems suitable for Kensington are: 

Option 1 – Fulcrum Biometrics PSP System – $6,517 

• Annual software support after year one: $600–$800 
• Channeling fee: $1 per transaction 

Option 2 – Biometrics4All PSP System – $7,657.43 

• Annual software support after year one: $750–$1,100 
• Channeling fee: $3 per transaction 

Recommended Budget for Program Adoption: $10,000 

This amount covers: 

• LiveScan hardware and software 
• Installation and system setup 
• Two years of maintenance/support 
• Staff/volunteer training and roller certification 
• Minor ancillary costs and insurance 

To allow for price variation and implementation contingencies, an authorization not to exceed 
$15,000 is recommended. 

5. Fee Schedule Clarification (Recommended Board Action) 
Resolution No. 2025-10 establishes a LiveScan fee of $100 for community applicants. 
However: 

• The $100 fee currently does not specify that it is a rolling fee only. 
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• DOJ, FBI, and CACI fees vary widely—from $49 for general CORI checks to $300+ for 
specialized licensing certifications. 

Without clarifying language: 

• Staff may inadvertently absorb State or Federal fees. 
• Billing inconsistencies may occur. 

Recommendation: Adopt a 2026 amendment clarifying that the District’s $100 charge is a 
“rolling and submission fee only,” and that all DOJ/FBI/CACI fees are collected from the 
applicant at the time of service. 

6. Fiscal Impact 
Sufficient funding is available within existing budget lines: 

• GL 566 – Radio Maintenance: $5,000 
• GL 568 – Evidence, Investigations & Forensics: $5,000 

Combined available allocation: $10,000. Authorization of up to $15,000 provides a contingency 
buffer and may require a minor budget adjustment depending on final vendor selection. 

7. Recommendation 
It is recommended that the General Manager forward the following actions to the Board of 
Directors for approval: 

1. Authorize the Police chief to prepare and submit the State of California Private Service 
Provider (PSP) application on behalf of the District. 

2. Approve a comparative review of regional LiveScan vendor pricing and neighboring 
agency fee structures, and return to the Board with a draft resolution updating the 
District’s LiveScan fee schedule where appropriate. 

3. Authorize the Kensington Police Department to establish an internal Applicant-Only 
LiveScan Program under the PSP model. 

4. Approve procurement of LiveScan equipment, software, maintenance, setup, and training 
costs in an amount not to exceed $15,000. 

8. Conclusion 
Due to the documented failure of prior systems, the discontinuation of CCCSO support, and the 
operational need for reliable Applicant LiveScan capacity, it is both operationally prudent and 
fiscally responsible for KPD to establish its own State-approved LiveScan program. 



POLICE DEPARTMENT 

M E M O R A N D U M 

 

 
  Page 5 of 5 
 

This action will: 

• Restore in-house fingerprinting capability 
• Ensure uninterrupted service for employees, volunteers, and community members 
• Maintain compliance with DOJ/FBI requirements 
• Reduce reliance on outside vendors 
• Support a sustainable cost-recovery model under the District’s fee schedule 
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