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DATE:  November 13, 2025 
 
TO:  Board of Directors 
 
FROM:  Mary A. Morris-Mayorga, Consultant 
 
SUBJECT: Consultant’s Monthly Report for October 3, 2025 Through November 5, 2025 
  
 
 
RECOMMENDATION: 
This item is for information only, no action is requested. 
 
BACKGROUND: 
The last month has been largely focused on transition activities for the newly consolidated district 
along with assisting to complete in progress items. 
 
Transition/General Management 
Facilitate transfer of knowledge, history, and current status through various meetings: 
• Met with David Aranda throughout this time on various items:  BOD agenda/meetings; logo; 

SDRMA insurance; finance; GM recruitment; and service providers 
• GM recruitment – participated in initial phase (survey, meetings, development of brochure), 

reviewed salary/benefits comps, discussions on process 
• Reviewed fiscal study impact of El Cerrito MOU with David Aranda and Dmitry Semenov 
• Reviewed El Cerrito MOU impacts on fiscal study with David Aranda and Chief Saylors, 

determining a minor future year impact 
 
Emergency Preparedness 
• Meetings/calls with David Aranda and Johnny Valenzuela to discuss Emergency Preparedness 

Committee, Work Plan items/coordination, and status of current activities 
• Drafted EPC Meeting Protocols for 11/13 meeting 
• Assisted with facilitation of Red Flag Ready Fest (a BIG success thanks to Johnny Valenzuela’s 

effort and hard work!!) 
• Prepared for 11/13 EPC meeting 
 
Finance 
• Meetings/calls with David Aranda, Karn Borisuthiratana, and Melissa Klinect to discuss 

QuickBooks migration to online, KCSD financials integration, financial accounting/reporting, 
coding/recording corrections needed 

• Transition - transfer of assets/liabilities (County treasury funds, contracts, etc.), future 
investment of funds (LAIF vs CLASS), termination of service providers 
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• QuickBooks migration from desktop to online – finance team completed this and we are now 

utilizing 
• Prepared draft budget amendment for updated annual service/inspection needs for PSB 
 
Public Safety Building 
• Continued coordination of HVAC issues/maintenance 
• Establishing coordination of future inspection/maintenance needs 
• Assisting with initiation of administrative staff utilization of space 
 


