Kensington Police Protection and
Community Services District

AGENDA

A Meeting of the Finance Committee of the Kensington Police Protection and Community
Services District will be held Thursday, November 1, 2018, at 7:00 P.M., at the Kensington
Community Center, 59 Arlington Avenue, Kensington, California.

Note: All proceedings of the Meeting will be audiotaped.
1. Call to Order/Roll Call 7 P.M.
2. Public Comments

3. Kensington Community Center renovation update. Possible recommendation on
allocation of funds to the Board.

4. Presentation of a reserve policy.

5. Discussion of CalPERS returns and change in amortization schedule.

6. Discussion of financial modeling and future projections with Rob Firmin.
ADJOURNMENT
General Information - Accessible Public Meetings

NOTE: UPON REQUEST THE KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES
DISTRICT WILL PROVIDE WRITTEN AGENDA MATERIALS IN APPROPRIATE ALTERNATIVE
FORMATS, OR DISABILITY-RELATED MODIFICATION OR DISABILITIES TO PARTICIPATE IN PUBLIC
MEETINGS. PLEASE SEND A WRITTEN REQUEST, INCLUDING YOUR NAME, MAILING ADDRESS,
PHONE NUMBER AND A BRIEF DESCRIPTION OF THE REQUESTED MATERIALS AND PREFERRED
ALTERNATIVE FORMAT OR AUXILIARY AID OR SERVICE AT LEAST 2 DAYS BEFORE THE MEETING.
REQUESTS SHOULD BE SENT TO:

Kensington Police Protection & Community Services District, 217 Arlington Ave, Kensington, CA
94707

POSTED: Public Safety Building-Colusa Food-Arlington Kiosk and at
www.kensingtoncalifornia.org

Complete agenda packets are available at the Public Safety Building and the Library.



All public records that relate to an open session item of a meeting of the Kensington Police
Protection & Community Services District that are distributed to a majority of the Board less
than 72 hours before the meeting, excluding records that are exempt from disclosure pursuant
to the California Public Records Act, will be available for inspection at the District offices, 217
Arlington Ave, Kensington, CA 94707 at the same time that those records are distributed or
made available to a majority of the Board.
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Fiscal Year

KPPCSD Community Center Project

Project Funding Status as of September 28, 2018

Vendor

Initial Project Allocation

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

Muller & Caulfield

Godbe Research

Brandes Printing

No Expenditures

Gregory Paul Wallace Architects
Budget Appropriation

Glass Associates

Budget Appropriation

Glass Associates

Old Republic Title

Contra Costa County

Renne Holtzman Sakai

Sensible Environmental Solutions
Moran Engineering

Contra Costa County
Glass Associates

Amount Project Balance
300,000.00
(42,770.00) 257,230.00
(23,500.00) 233,730.00
(1,753.81) 231,976.19
0.00 231,976.19
(13,931.04) 218,045.15
150,000.00
(10,100.00)
350,000.00 707,945.15
(96,523.05)
(400.00)
(2,700.00)
(455.00)
(3,729.14) $604,137.96
(6,988.13)
(5,882.66)
(2,100.00) $589,167.17

Note: ties to 6/30/17 audited
- $357,945.15 financial stmts



Kensington Police and Community Services District

Fiscal Year 2018-19 Proposed Budget

CAPITAL PURCHASES/PROJECTS

CAPITAL PURCHASES

Radar Speed Signs (2) 8,800
Computer Hardware/Software
Replacement Computer - Chief of Police 1,500
@ RISK™ Modeling Software 1,500
Total Computer Hardware/Software 3,000
Park Benches (5) 16,000
Study/Disposal of Serpentine Rock 5,000
Sketches for Encoachment Permits
(benches/garbage containers) - additional
$1,500 budgeted from Solid Waste funds 1,500
Park Play Equipment 4,500
Total Capital Purchases 38,800
CAPITAL PROJECT
Community Center ADA & Seismic Upgrades
Project Cost - Design and Construction * 1,649,000
Source of Funding:
General Fund Allocation FY 2016-17 307,320
General Fund Allocation FY 2017-18 350,000
Measure WW Grant Funds 158,000
Donations:
Kensington Community Council 250,000
Kensington Community Council 210,000
Kensington Improvement Club 10,000
Total Donations 470,000
Solid Waste Franchise Fees (debris removal) 10,000
Total Available Funding 1,295,320
Additional Funding Desired 353,680
Total Capital Projects 1,649,000

*Preliminary Estimate

18




Financial Management | ADMINISTRATION

-------------------------------------------------------------------------------------------------------------------------------

POLICY TITLE: Reserve Policy
POLICY NUMBER: 2150

2150.1 Purpose: The [name of District] (the District) shall maintain reserve funds from existing unrestricted
funds as designated by the District’s Reserve Policy. This policy establishes the procedure and level of reserve
funding to achieve the following specific goals:

a) Fund replacement and major repairs for the District’s physical assets.

b) Fund regular replacement of computer hardware and software.

c¢) Fund designated conservation projects/programs or other special uses not otherwise funded by grants

or requiring additional monetary support;

d) Fund capital improvements; and

e) Maintain minimal operational sustainability in periods of economic uncertainty.
The District shall account for reserves as required by Governmental Accounting Standards Board Statement No.
54, which distinguishes reserves as among these classes: non-spendable, restricted, committed, assigned and
unassigned. The reserves stated by this policy, unless otherwise required by law, contract, or District policy shall
be deemed “assigned” reserves.

2150.2 Policy: Use of District Reserves is limited to available “Unrestricted” Funds (not obligated by law, con-
tract or agreement), including donations, interest earned, fees for service or other non-grant eamings. All special
use funds will be designated by formal action of the Board of Directors. [The following reserves reflect common
purposes of many Districts for cash reserves; the listed purposes and reserve amounts should be tailored to the
needs of your District.]
a) Vehicle Fleet Reserve:
Vehicle Fleet Reserves will accumulate from existing unrestricted funds, at a rate of [$10,000] annually.
The maximum amount of Vehicle Fleet Reserves will be [$50,000]. When the annual accumulation
would increase the Reserve beyond [$50,000], only the amount required to reach the maximum will be
reserved.
b) Technology Reserve:
Technology Reserves will accumulate from existing unrestricted funds at a rate of [$4,000] annually.
The maximum amount of Technology Reserves will be [$20,000]. When the annual accumulation would
increase the Reserve beyond [$20,000], only the amount required to reach the maximum will be re-
served.
c) Designated Project/Special Use Reserve:
Designated Project/Special Use Reserves will accumulate from existing unrestricted funds at a rate of
[$10,000 annually]. The maximum amount of Designated Project/Special Use Reserve will be
[$50,000]. When the annual accumulation would increase the Reserve beyond [$50,000], only the
amount required to reach the maximum will be reserved.
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d) Capital Improvement Reserve: Capital Improvements Reserve will accumulate from existing unre-
stricted funds at a rate of [$25,000] annually. Designated Capital Improvement Funds may be used to
cover major facility improvements (construction, installation of new doors or windows, replacing doors
and windows, roof replacement, HVAC replacement, alarm system installation, parking lot and outside
lighting improvements, etc.). The maximum amount of Capital Improvement Reserves will be
[$100,000]. When the annual accumulation would increase the Reserve beyond [$100,000], only the
amount required to reach the maximum will be reserved.

e) Repair/Operations & Administrative Operations Reserve:

Facility & Administrative Operations Reserves will accumulate from existing unrestricted funds at a rate
of [$260,000] annually. The maximum amount of Facility & Administrative Operations Reserves will be
[$780,000]. When the annual accumulation would increase the Reserve beyond [$780,000] (equivalent
of three years of Operations Reserves), only the amount required to reach the maximum will be re-
served.

f) Total All Reserve Funds:

The total amount of Reserves designated annually from all funds shall be [$309,000] with a cumulative
accrual cap of [$1,000,000].

2150.3 Using Reserve Funds:
a) Vehicle Fleet Reserve:
Vehicle Fleet Reserves will be used exclusively for the purchase of new vehicles to support District op-
erations, or to make major repairs to existing vehicles.
b) Technology Reserve:
Technology Reserves will be used to purchase hardware and software in support of District operations,
with the intent of maintaining a modern technology for employees.
c¢) Designated Project/Special Use Reserve:
Projects, programs or special uses will be identified by the General Manager and/or the Board of Direc-
tors and approved by the Board. Uses must further the mission of the District and will be evaluated for
designation according to value to the District and the people it serves.
d) Capital Improvements Reserve:
Capital Improvements Reserves shall be limited to costs related to making changes to improve capital
assets, increase their useful life, or add to the value of these assets.
Operations/Repair & Administrative Operations Reserve:
e) Operational Reserves shall be accrued to ensure three years of minimal facility and administrative func-
tions, at a rate of $260,000. Reserve funds shall be utilized to support:
1) Administrative operational functions, including minimal staffing levels and administrative/office
expenses;
2) facility operations;
3) facility repairs (distinguished from Capital Improvements and may include painting, caulking of
seams, roof repairs, HVAC repairs, patching of walls, efc.).

-------------------------------------------------------------------------------------------------------------------------------

CSDA Sample Policy Handbook
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21504 Monitoring Reserve Levels: The General Manager, in collaboration with the [position title], shall perform

a reserve status analysis annually, to be provided to the Board of Directors’ annual deliberation/approval of
Budget and Reserve Funds.

Additional information may be provided to the Board of Directors upon the occurrence of the following events:

a) When a major change in conditions threatens the reserve levels established by this policy or calls into
question the effectiveness of this palicy;

b) Upon General Manager and/or Board request.

-------------------------------------------------------------------------------------------------------------------------------

CSDA Sample Policy Handbook



HS@ o Feturn Assumption Return Assumption
199293 145% 8.75% 13.8% 8.50%
1993-94 20% 8.75% 0.6% 8.50%
1994-95 163% 8.50% 16.4% 8.00%
199596 |  153% 8.50% 13.2% 8.00%
1996-97 20.1% 850% 17.4% 8.00%
1997-98 195% 8.25% 17.1% 8.00%
1998-99 125% 8.25% 134% 8.00%
1999-00 105% 8.25% 12.7% 8.00%
2000-01 7.2% 8.25% 9.1% 8.00%
2001-02 61% 8.25% 6.0% 8.00%
2002-03 37% 8.25% 34% 8.00%
2003-04 166% 7.75% 17.4% 8.00%
2004-05 123% 7.75% 11.1% 8.00%
2005-06 11.8% 7.75% 132% 8.00%
2006-07 191% 7.75% 21.0% 8.00%

|| 200708 51% 7.75% 37% 8.00%

i | 2008-09 -24.0% 7.75% -25.0% 8.00%
2009-10 133% 7.75% 122% 8.00%
2010-11 217% 775% 231% 7.75%
2011-12 0.1% 7.50% 1.8% 7.50%
2012-13 132% 7.50% 13.8% 7.50%
2013-14 18.4% 7.50% 18.7% 7.50%
201415 24% 7.50% 4.8% 7.50%
2015-16 06% 7.50% 16% 7.50%
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CALPERS ACTUARIAL VALUATION - June 30, 2017
Safety Flan of the Kensington Community Services District
CalPERS ID: 7381511111

Amortization Schedule and Alternatives

Alternate Schedules
Quirent Amortization Sot Ir i 20 Year Amortization 15 Year Amortization
Date Balance Payment Balance Payment Balance Payment

6/30/2019 3,802,884 250,446 3,902,884 291,698 3,902,884 354,803

6730/2020 3,926,478 280,906 3,883,756 300,084 3,818,311 " 365,088

673072021 3,920,237 313,308 3,854,557 308,712 3,717,039 375,593

613072022 3,879,987 337,848 3,814,306 317,587 3,597,555 386,391

673072023 3,811,406 348,397 3,781,945 326,718 3,458,225 397,500

673072024 3,726,928 358,413 3,696,332 336,111 3,297,290 408,928
_6/30/2025 3,625,952 368,717 3616234 345,774 3,142,851 420,684

61302026 3,506,984 379,318 3,520,322 955,715 2,902,866 432,779

63012027 3,368,413 390,223 3,407,161 365,942 2,665,131 445,221

673072028 3,208,501 401,442 3,275,205 376,463 2,397,275 458,021

613072029 3,025,377 412,984 3,122,787 387,286 2,096,743 471,190

6/30/2030 2,817,025 424,857 2,948,110 398,420 1,760,785 484,736

6/30/2031 2,581,270 437,072 2,749,237 400,875 1,386,442 498,672

6/30/2032 2,315,774 428,855 2,524,084 421,859 §70,526 513,009

6/30/2033 2,038,502 421,863 2,270,404 433,782 509,608 527,758

6/30/2034 1,748,406 405,872 1,985,777 445,253

6/30/2035 1,455,910 379,295 1,667,599 459,083

6/30/2036 1,168,660 350,855 1,313,067 472,281

6/30/2037 890,037 180,857 919,162 485,859

6/30/2038 767,163 167,968 482,638 499,828

6/30/2039 648,832 162,362

6/30/2040 527,728 167.029

873072041 393,010 134,311

6/30/2042 282,409 126,557

6/3072043 171,819 101,081

6/307/2044 79,647 56,010

673072045 27417 19,128

6/30/ 2046 9,595 9,937

6/30/2047

6/30/2048

Totals 7.816,960 7,739,128 6,540,471

Interest Paid 3,914,076 3,836,244 2,637,587

Estimated Savings 77,8338 1,276,490

* This schedule does not reflect the impact of adopted discount rate changes that will become effective beyond June 30,
2017. For Projected Employer Contributions, piease see page 5.

Rate Fan belonging to the Safety Risk Fool Page 11



Finance Committee Meeting: May 1, 2018

KPPCSD FINANCIAL PLANNING MODEL

What a Financial Model Does

Brief demonstration

Financial Planning and Budgeting: One Process

KPPCSD needs an integrated financial records, budgeting and planning system

What is a Financial Planning System?

e Powerful if coordinated with records and budgeting
e Power only engaged if integrated into the planning schedule
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